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OPEN INNOVATION



OPEN INNOVATION CITY



WHAT IS AN 

OPEN INNOVATION CITY?



WORKING TOGETHER 

ON IDEAS AND 

CHALLENGES FOR 

URBAN SOCIETY



FINDING SOLUTIONS 

BY INVOLVING 

ALL SECTORS OF 

URBAN SOCIETY



CONNECTING TALENT 

AND EXPERTISE FROM 

INTERNATIONAL 

PARTNER CITIES



CREATING AN OPEN 

CULTURE OF 

INNOVATION AND 

A FUTURE-READY 

PLACE TO LIVE



OR SHORT:

EXTENDING THE PRINCIPLE OF

THE OPEN INNOVATION IDEA TO

ALL AREAS OF URBAN SOCIETY



Compendium for Open Innovation at city level, 

which puts the involvement of urban society at the

centre of major issues of our time

FINDINGS & TRANSFER

Source: Open Innovation City (2022, 2023)



FINDINGS & TRANSFER

Source: Open Innovation City (2022, 2023)



How we bring Open Innovation to schools, 

universities, companies and the city administration

FINDINGS & TRANSFER

Source: Open Innovation City (2023)



OPEN INNOVATION CITY 

SCHOOL



FL is the capability to understand and use the 
future in the present. (UNESCO)

FL refers to the competence of being able to 
consciously understand the role that thinking about 
the future has in the present.

It is considered by UNESCO as one of the most 
important competencies for the 21st century.

FUTURE LITERACY (FL)

Source: UNESCO (2024: https://www.unesco.org/en/futures-literacy) 

https://www.unesco.org/en/futures-literacy


Need for: 

- FL and vocational orientation at secondary schools

- Project-based, agile learning with topics close to the young people's lives

- Learning at alternative learning locations

- Introducing young people to political institutions and democratic processes →
participation

- Young people's understanding of the city administration as an actor

- Understanding between young people and the city administration

- Young people as potential manpower for the administration

FOSTER FL AT SCHOOL – WHY?



TRANSFER: FL & OI IN SCHOOLS

Source: Open Innovation City (2022, 2023)



OIC SCHOOL – PILOTING
Carl-Severing-Berufskolleg für Wirtschaft und Verwaltung - Klasse 11



OIC SCHOOL – PILOTING – DAY 1
INNOVATION OFFICE



OIC SCHOOL – PILOTING – DAY 2
AT CSBWV



OIC SCHOOL – PILOTING – DAY 3
INNOVATION OFFICE



FUTURE OF OIC SCHOOL IN 

BIELEFELD

Source: Open Innovation City (2023)

AIM: 

- Establish OIC School as a mechanism for youth participation in Bielefeld#

- Political/institutional commitment to develop the ideas further (mechanism)

- Get more secondary schools to use OIC School materials

- Participants gain Open Educational Badges in the future

NEXT STEPS: 

- Put OIC School on the agenda of the municipal school committee 



OPEN INNOVATION CITY

CAMPUS



TRANSFER: OI IN HEI

Source: Open Innovation City (2023)

https://iversity.org/de/courses/open-innovation-city-campus

https://iversity.org/de/courses/open-innovation-city-campus


OPEN INNOVATION 

MANAGER



TRANSFER: OI IN COMPANIES

Source: Open Innovation City (2023)
https://iversity.org/en/courses/open-innovation-manager-in

https://iversity.org/en/courses/open-innovation-manager-in


OPEN INNOVATION CITY 

MANAGER



TRANSFER: OI IN PUBLIC 

ADMINISTRATION

Source: Open Innovation City (2023)
https://iversity.org/en/courses/open-innovation-city-manager-in

https://iversity.org/en/courses/open-innovation-city-manager-in


OPEN INNOVATION 

CITY BIELEFELD



Source: Open Innovation City (2021)

Source: Open Innovation City (2021): Innovation Trendbook. Groundbreaking 

Developments and Ideas for Sustainable Cities and Regions. OIC, Bielefeld.

FUTURE OF WORK GREEN CITY

SMART CITYOPEN INDUSTRY

FUTURE MOBILITYFUTURE CARE

FROM TRENDS TO LIGHTHOUSES



Source: Open Innovation City (2022, 2023)

IMPLEMENTING LIGHTHOUSES

SMART CITY GREEN CITYFUTURE CARE



IMPLEMENTING LIGHTHOUSES

OPEN INDUSTRY FUTURE OF WORKFUTURE MOBILITY

Source: Open Innovation City (2022, 2023), OWL GmbH/Vinnemeier (2023)



INSTRUMENTS (selection)

Innovation Office Digital Platform

Meetups
Innovation 

PartnershipsInnovation Gym Citizens' dialogue Round TablePodcast



➢ Comprehensive preparation of the case study on the 

pilot city of Bielefeld

➢ Learning effects and indications for adaptation in 

other cities

➢ Incl. evaluation of the most relevant measures and 

the overall project

➢ Publication: December 2023

OICB LEARNING REPORT



WITH AN OPEN MINDSET 

AND THE EFFECTIVE USE OF 

DIGITAL TECHNOLOGIES, WE 

HAVE THE OPPORTUNITY TO 

WRITE A NEW CHAPTER WITH 

OPEN INNNOVATION CITIES.

PROF. DR. HENRY CHESBROUGH

Source: Open Innovation City (2021): Innovation Trendbook. Groundbreaking 

Developments and Ideas for Sustainable Cities and Regions. OIC, Bielefeld.



OPEN INNOVATION CITY: BENEFITS

Exploiting the potential for innovation

Joint discussion of topics relevant to the future

Strengthening the attractiveness for talents

Strengthening the location & urban focal points

Improved external perception and visibility

Knowledge transfer to the city

Improved innovativeness and competitiveness

Improved future viability

Graphic: Open Innovation City Bielefeld (2023)



THANK YOU

www.openinnovationcity.de

open-innovation-city-bielefeld

@OpenBielefeld

openinnovationcitybielefeld

OpenInnovationCity


