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Day 1: 

FHM and Third Mission

Introduction

Prof. Dr. Rulf. J. Treidel



Agenda Day 1

1. Registration

2. Welcome: Introduction to the Study Visit – Agenda of the Study Visit and Day 1 
Prof. Rulf J. Treidel

3. FHM and Third Mission – Friedel Heuwinkel (Head of IfM)

4. Cooperation with Regional Municipalities: Example Kalletal – Friedel Heuwinkel 
(Head of IFM) / Elisa Goldmann (FHM - R & D)

5. Further Education – Dipl.-Psych. Beate Brechmann (Head of FHM Institut of
Further Education)

6. FHM and SME: Artificial Intelligence and the Crafts – Friedel Heuwinkel (Head of
IfM) – Prof. Dr. Klaus Schafmeister (FHM – R&D)

7. Sum up of day 1: Third Mission and the cooperations with SME
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Study Visit Bielefeld: Introduction

• Work package WP2 – Third Mission of Universities: Policy Approaches and 
Recommendations for Ukraine (Month 12 – 24)

• Objectives: to improve the university governance and their sustainability by a 
strict focus on the social responsibility and community engagement of 
universities; to foster the cooperation between the project target groups and 
stakeholders on university community cooperation based on European 
experiences and practices in the field of inclusion and gender equality, ecology 
and civic education, dual education, third-age universities (folk universities),
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Study Visit Bielefeld: Introduction

Work package WP2 – Third Mission of Universities: Policy Approaches and 
Recommendations for Ukraine (Month 12 – 24)

• Purpose of the Study Visits: Capacity-building training for UNICOM centres at 
Ukrainian partner HEIs on macro-societal challenges ( 1 resilience and social 
cohesion, 2 Economic Sustainable Growth, 3 Green Deal, 4 digitalization), 
capacity-building (1 EU university is responsible for 1 intensive training on 1 
macro-societal challenge, 5 days, blended learning, mobilities from EU to Ukraine, 
intra-Ukrainian mobilities, using the existing profiles of Ukrainian Partner in the 
selected area, which will form 4 working groups specialized (1) ON Resilience and 
Social Cohesion, (2)Economic Sustainable Growth, (3) Green Deal and (4) 
Digitalization, (5) Public Health.

• a Capacity-building training on the third mission of Universities, to be 
conducted in Ukraine:  Design and reach-out of the training on the third 
mission of the Universities workshop on Policy development
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Study Visit Bielefeld: Introduction

The Bielefeld Study Visit is relevant to prepare Work Package 3: Piloting 
Models of the University-Community Cooperation (Month 25- 36)

Objectives of WP 3: 

• to foster the cooperation between the project target groups and stakeholders on 
university-community cooperation based on European experiences and practices 
in the field of inclusion and gender equality, cyber security and digitalization, 
ecology and civic education, etc. (indicators: community empowerment program, 
3 hackathons, 2 volunteering programs ); 

• to foster the cooperation between the project target groups and stakeholders on 
university-community cooperation based on European experiences and practices
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Study Visit Bielefeld: Introduction

The Bielefeld Study Visit is relevant to prepare Work Package 3: Piloting 
Models of the University-Community Cooperation (Month 25- 36)

Description of WP 3:  During the WP 3 will be done :

• A Community Empowerment Program “Open University” addressing 5 macro-
societal challenges which communities face and their consortium members have 
internal expertise consisting of public lectures, workshops, and training, which will 
be individually adjusted or the regional needs in Eastern, Western, Northern, 
Southern and Central Ukraine

• 1 hackathon focusing on community challenges and needs, including the intra-
Ukrainian mobilities for students 

• A volunteering program developed and piloted through selected universities as 
part of their UNICOM centre agendas, based on the idea of the establishment of 
volunteering groups that will work under the supervision of Ukrainian HEIs 
academic and administrative staff and help the communities in the solution of 
their problems
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Study Visit Bielefeld: Introduction

The Bielefeld Study Visit should help prepare Work Package 3: Piloting Models 
of the University-Community Cooperation (Month 25- 36)

Deliverables of WP 3:

Leads: 3.1.: Vinnytsia National M.I. Pyrogov Medical University / 3.2. Sumy National Agrarian University / 
3.3. National Pedagogical Dragomanov University / 3.4. Kharkiv National University of Radio Electronics
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Institute for SME Economics

Thank you very much!
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