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3! Work package 2

Objectives:

 to improve the university governance and their sustainability by a strict focus
on the social responsibility and community;

* to foster the cooperation between the project target groups and stakeholders
on university-community cooperation based on European experiences and
practices in the fields of inclusion and gender equality, ecology and civic
education, dual education, third-age universities (folk universities), etc.
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3! Tasks of the 2"9 Year

» Task 2.1 Fostering cooperation with MESU and other stakeholders on the
third mission of the Universities (problems of public governance at national
and regional levels)

» Task 2.2 Raising the expertise of Ukrainian partners on macro-societal
challenges in the relationship between communities and universities

» Task 2.3 Capacity-building Training on the Third Mission of Universities

» Task 2.4 Formalizing policy options for the Development of the third mission
of Universities
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3! Description of WP2

A roundtable with representatives of all Ukrainian partners “Challenges for Universities and Communities: the
Role and Response of the Third Mission Offices at Ukrainian Universities” — national level challenges the state
authorities have on fostering the cooperation between the Universities and Communities — the problem of public
management.

Capacity-building training for UNICOM centres at Ukrainian partner HEIs on macro-societal challenges
(resilience and social cohesion, economic sustainable growth, green deal, digitalization) and capacity-building:

1 EU university is responsible for 1 intensive training on 1 macro-societal challenge, 5 days, blended learning,
200 hours, mobilities from EU to Ukraine, intra-Ukrainian mobilities, using the existing profiles of Ukrainian
Partner in the selected area, which will form 5 working groups specialized (1) on Resilience and Social Cohesion,
(2) Economic Sustainable Growth, (3) Green Deal and (4) Digitalization, (5) Public Health.

A capacity-building training on the third mission of Universities, to be conducted in Ukraine.
Design and reach-out of the training on the third mission of the Universities.

A workshop on Policy development
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!! The 2"d year

D7.2

D 5.10 2 nd Dissemination conference “Resilient Universities and

D21

D22

Title

Report on WP 1 Research and Experience sharing

Resilient Communities”

Draft policy paper on the third mission of the Universities
submitted to the MESU and other relevant public
authorities

Training Kits for the capacity-buildings of Ukrainian
partner HEIs

IFNUL

UL

IHED

LU

31 Jan 2024/ 1 Feb
2024
31 Dec 2024

31 Jan 2025

31 Jan 2025



32 Deliverables of WP2

D 2.1 — Draft policy paper on the third mission of the Universities submitted to the
MESU and other relevant public authorities

Description: Lay out of Draft policy paper on the third mission of the Universities
submitted to the MESU MinlInfrustructure and other relevant public authorities (to
be discussed with Ministries)

D 2.2 — Training Kits for the capacity-buildings of Ukrainian partner HEls

Description: Set up of the Training Kits for the capacity-building of Ukrainian
partner HEIs, in Ukrainian and English languages, in digital format, including the
teaching materials for training for UNICOM centres at Ukrainian partner HEIs on
macrosocietal challenges and capacity-building
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