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About speaker

Researcher; Phd. Soc. Sc. Cand. Liga
Braslina

* Led more than 20 research projects with the
local municipalities

* Scientific work in innovation management
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Purpose of the
presentation

To emphasize the University of Latvia collaborative efforts
with local municipalities to foster community engagement,
knowledge transfer, and local development.

Detailing how the university extends its role beyond
traditional education and research functions to actively
participate in the betterment of the community through
various initiatives.

To highlight the mutual benefits of these collaborations for
both the university and the local communities.

This presentation seeks to inform, inspire, and engage
academics and institutional representatives, fostering a
deeper understanding of the university's impactful work
and exploring opportunities for further collaborations and
innovations in serving the community.
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Purpose to the
work with
local
municipalities

1. Community Development - to improve the quality of life in the
surrounding areas through various community development
projects.

2. Educational Outreach. Collaborating to enhance educational
opportunities for residents, including continuing education and
workforce development programs.

3. Research Applications. Utilizing the university's research
capabilities to address local issues, such as urban planning, public
health, environmental sustainability, and social services.

4. Economic Growth. Working together to stimulate economic
development through innovation events and partnerships with local
businesses.

6. Policy Development. Providing expertise and data to assist
municipalities in policy-making and strategic planning.

7. Service Learning. Creating opportunities for students to engage
in service-learning projects that benefit the community and provide
practical experience.
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Key collaboration
areas

= Economic Development and Innovation:

Combining economic research, support for
remigration, and methodologies for innovation
project management to stimulate growth and
entrepreneurship.

=  Construction and Infrastructure:

Advancements in Building Information Modeling
(BIM) for construction projects and public
procurement, assessing the implementation of BIM
in the construction industry.

= Public Health and Resident Satisfaction:

Collaborative projects aimed at public health
initiatives and evaluating resident satisfaction
within municipalities, likely leading to improved
services and living conditions.
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Key collaboration
areas

= Crisis Management and Civil Protection:

= Development of crisis management models and
operational analysis for Civil Protection Operational
Management Centers, strengthening local resilience.

= Environmental Management and Sustainability:

= Research on decentralized wastewater management and
environmental impacts, contributing to sustainable
regional development.

= Regional Growth Strategies:

= Smart Specialization Strategy for Vidzeme Region and
support policies for innovation ecosystems, emphasizing
long-term regional development planning and smart
growth.

= Support Systems for Businesses in Distress:

= Development of institutional capacities to assist
companies facing financial difficulties, contributing to the
stability and resilience of local economies.
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Examples of the
collaboration
projects

University of Latvia third mission and
work with local municipalities
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"Innovative communication aimed at SMEs"/

Innovating communication targeted to SMEs/ InnoCom
InnoCom
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Content of the presentation

1. Economic development, entrepreneurship and digitization in the Zemgale
region;

Regional governance, main institutions and their roles;
Characteristics and role of the policy instrument;
Communication with business organizations and SMEs;
SWOT analysis;

Existing gaps, gaps and areas for improvement;

The main stakeholders of the Zemgale region;

Business survey analysis;

© ® N A WN

Examples of good practice;

10. Conclusions and recommendations.
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Research objectives

The aim is to analyze the situation, communication tools and
approaches used by public/public organizations to disseminate
information to entrepreneurs and involve them in public
calls/tenders/grants/projects, including SWOT analysis, and
collecting examples of good practice.

Identify weaknesses and obstacles in communication between
public authorities and entrepreneurs in relation to where public
strategies and/or policies are lacking, as well as areas for
Improvement and possible solutions.

Identify the shortcomings and characteristics of existing policy
instruments and administrative instruments, areas of
simplification of procedures and services, improvement of
communication and relations between the state administration
and SMEs
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Economic development and entrepreneurship —er *
(sq The general trend shows that the population of the Zemgale
“q planning region is decreasing even after the new division, however,

according to statistical data, at the beginning of 2023 the population
has remained at the level of 2022.

n Although the natural increase in the planning region of Zemgale in

{ 0 2022 is still negative (-1,666 inhabitants), the total number of
°p inhabitants has remained unchanged, because the net migration of
v the region in 2022 is positive (1,696 inhabitants), which indicates an

attractive living and working environment for society .

In the Zemgale planning region, the largest number of people live

D:b@l in the city of Jelgava (24.37%), Bauska county (18.34%) and

Jekabpils county (17.73%), followed by Jelgava county (14.3%),
Aizkraukle county (12.9 %) and Dobele district (12.4%).
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m Energy
Industry Energy '
9% ‘ 14% = Agriculture
\‘ m Construction
“ = Trade The largest industries

Forest sector
11%

Transport,
logistics,
transportation

8%

' m Transport, logistics, transportation N the reglon are
Agricaiure agriculture, energy,

m Forest sector
trade and
construction.

m Medicine and pharmacy
m Without industry

Trade Construction u IndUStry

16% 2%
m Real Estate

Figure 2.2. Share of industries in the Zemgale
region (%) by net turnover, 2021. source: firmas.lv
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Economic development and entrepreneurship Interreg
added value
comes from the

Euiope
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InnoCom
°
Riga region Pieriga region Vidzeme region Kurzeme region Zemgale region Latgale region I n d u St ry

B State administration and defense, compulsory social insurance. Education. Health and social care. Arts, entertainment and (energy)r trade
recreation. Other services. Activity of households as employers °

B Financial and insurance activities. Real estate operations. Professional, scientific and technical services. Operation of a nd pu bl |C
administrative and service services. e o .

B Wholesale and retail trade, car and motorcycle repair. Transport and storage. Accommodation and catering services, ad min IStratlon

Information and communication services.
m Construction

B Industry

B Agriculture, forestry and fisheries

Proportion of added value by types of activity (%). Source: CSB, 2023
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Key findings:

The constant population decline is the main
problem of the region.

The number of small businesses (1-9 employees) y The number of economically active companies
in Latvia decreased by 22.2% in the period from in Zemgale was relatively stable, with a slight
2017 to 2022, indicating that small businesses increase of 2% from 2017 to 2021, indicating a
are experiencing problems that affect more stable economic environment compared to
employment and the diversity of the economy. the national trend.
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In the 2022 Digital Economy and Society Index (DESI), Latvia
‘ \ ranks 17th out of 27 EU member states, Estonia ranks ninth,
and Lithuania ranks 14th.

? K Results in the field of digital public services are even above
.b average (11th place among EU countries). As the country has

t - 84% of e-government users, it significantly exceeds the EU

& l e average of 65%.

‘ D \ In the field of human capital in Latvia, the proportion of
graduates who study ICT is still significantly higher than
the EU average.

@) Latvia continues to show solid indicators in the field of
O ) O connectivity, especially in terms of Very High Performance
& W Network (VHCN) coverage (91% compared to 70% EU

average).
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Digital economy and society

90 85,1
80,2 79,6 78,8
80 74,5
70
60 g Strongest Area-
5‘%2‘177
B S o ° °
50 — —— digital public
40 e .
40 39 services
30 246 24,7 T 26,8 258
0 C o
. Weakest area -
0 integration of
2018 2019 2020 2021 2022 d i g ita I
—e—DESI Index —e—Connectivity .
—e—Use of Internet services —e—|ntegration of digital technologies teChnOIOQIeS
—e—Digital public services —e—Human capital
—e—DESIEU

Figure 2.6. Comparison of Latvian DESI index values and its categories
(2018-2022) and contextual comparison of DESI EU.
Source: Digital Economy and Society Index (DESI)
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Digital economy and society
Key findings

In the period from 2018, Latvia's DESI Index
was higher than the EU average, however, in
recent years, the growth of Latvia's indicators
has slowed down and approached the EU
average.

The intensity of Internet use of Latvian
residents is average, which corresponds to the
trend in neighboring countries with a similar
GDP level.
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Digital economy and society

Key findings

The DESI report highlights Latvia's performance

in the field of access to telecommunications Latvia's DESI score has improved
services, which is a prerequisite for achieving more slowly than most other EU
digital transformation. Latvia has a very strong countries.
broadband coverage (93%), which is well above

the EU average (87%).
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Regional governance, main institutions and their roles e
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Key stakeholders of the region

 Stateinstitution
* Municipalities
 Financial institutions

<

; “ Latvijas

’ f Biczinétm.l un @ )} ZEMGALESREGIONA
tehnologiju KOMPETENCU ATTISTIBAS CENTRS
universitate

@ DOBELES
PIEAUGUSO 1ZGLITIBAS UN
UZNEMEIDAREIBAS ATBALSTA CENTRS
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$SLIAA
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Ekonomikas ministrija

ZEMGALES - = -
Centrala finansu un igumu agentara  Zemgales planosanas ZNEMEJDARBIBAS

regions

Academic
field

Government

e Educational institutions

u.cC.
« Research institutions altum

bl (5 Civi
societies Industry

« Financial institutions

snesvor® [

u.c.

Business support
organizations
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Ministry of
Ministry of Finance Ministry of Economics ke Mlmstry B The Ministry of Welfare Eny 1ronmental. L
Agriculture Protection and Regional entrepreneurs
Development

The main
participating
Institutions of
the Zemgale

planning region

!I Provides financial support to companies
!I Provides advisory support to companies




Regional governance, main institutions and their roles

Main tools and methods

Official websites: effective communication is facilitated through

various channels, including official websites. See chapter 6 for

references to ZPR

The websites publish descriptions of funds and support programs, application stakeholders'
forms and instructions, information on project evaluation, financial and websites.
public reports, information on opportunities to receive consultations.

Seminars and discussions

FM, EM, ZM, LM, CAN
Support institutions organize workshops and seminars to educate

companies about the procurement process, legal requirements and Altum, CFLA, LIAA, LAD,
best practices for successful participation in public funding Partnerships

tenders.
ZPR, ZUC, EDIC

Example: LIAA Online seminar "Support for export promotion",
available at:https://www.liaa.gov.lv/lv/notikums/tiessaistes-

Municipalities

Examples of good practice in the media:to promote the
involvement of companies and understanding of the possibilities of Altum, LTIAA

obtaining financing. . :
Municipal media

Example: Delfi.lv article "10 Latvian start-up success stories that you

must know", available

at:https://www.delf1.lv/bizness/44467736/tehnologijas/51268769/10-
jaunuznemumu-veiksmes-stasti-kas-noteikiti-

LIAA representative offices

interrey
Europe
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Regional governance, main institutions and their roles

Social media: State and local government
institutions, business support institutions
regularly use social media platforms to spread Social media is used as a
information about current opportunities to apply
for financial support.

communication method
by all ZPR interested

Example: Facebook page of the Rural Support institutions.
Service, available at:

Informative materials and manuals: in order to S
implement effective remote support for companies, a useful tool LA E G ZA T TERE, (G
is the guidelines, r_nan_ual_s and ot]:_ler informational n:_latenals Altum, CFLA, LIAA, LAD,
developed by the institutions, which are usually available on the P
. . Partnerships
institutions' websites.

ZPR, ZUC, EDIC

Electronic application systems

effective communication is facilitated through various channels, including ( FL:\..

official websites. ALTUM, LIAA

The websites publish descriptions of funds and support programs, application and LLAD
forms and instructions, information on project evaluation, financial and
public reports, information on opportunities to receive consultations.

interrey
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Company research description

The opinion was expressed by 61 respondents, representing both
& small and medium-sized companies from various sectors - tourism
and hospitality (16.67%), services (14.10%), agriculture (12.82%),
creative industries (12.82%) , food and beverage production
(12.82%), industrial production (8.97%), legal, business and
financial services (5.13%) and other industries.

DoPo

Most of the surveyed companies (84.71%) employ from 1to 9 full-
| time or part-time employees, 8.24% of companies employ 10-49
=/ \= employees, 4.71% of companies employ 50-249 employees, while
TQT more than 250 employees are employed 2.35% of surveyed
companies in the Zemgale region.
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Type of financing used by SMEs

® We only use our own financing and/or bank loans

m We applied for funding through EU-level
programs

m We applied for grants/financial instruments
awarded by regional/state authorities, supported
by ESI funds

m We used financial instruments supported by the
EU fund

m We applied for support funding granted by
state/regional/municipal governments or local
authorities that are not EU funds

m Other
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Activities of SMEs that currently require attracting
public funding

m Support for establishing a company/starting a business

= Support for cooperation with research organizations

= Support for the digitization of the
company/organization

= Support for activities related to energy efficiency,
renewable energy

= Support for innovation in the company/organization

= Promoting and supporting the competitiveness of the
existing company

m Other

®m \We do not plan to apply for external support funding
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The intensity of the support and the administrative
burden, as well as the reporting requirements, are not... 12,44%

The application procedures are too complicated
10,36%

Application and control procedures for obtaining public

funds require too much administrative capacity D o33% Maln admlnlstratlve ObStaC|eS and

These funds havet%cr)gzﬁiczgtcigr:r;petition from other . prOb|emS tO access information on EU
It is not possible to receive individual consultations te N d ers or fu N d | N g (%)
during the application process _ 2,59%

Public officials are difficult to approach, so it is not easy
to get information about public funding _ 4.15%

Internet connection is too slow and not always available * | ﬂSUﬁcICIeﬂt fesources Iﬂ the
B 1.04%
company;

It is not possible to receive individual advice on the best

and most appropriate public funding _ 6,74%

Pieejama informacija un publiskie pakalpojumi nav

paredzéti MVU vajadzibam _ 4,15%

Existing sources of information are not user-friendly

« Complex application procedures;

« Hard to find and understand

and take too much time to access 12,95% app“ca‘“ons
Information about EU tenders and available support for
SMEs is too complicated 11,92%

SMEs do not know how to find information about SME

support programs and tenders I 7. 25%

There is very little information available to SMEs about

the available options I s.81%

0% 2% 4% 6% 8% 10% 12% 14%

T D ——
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Other [ 0,36%

Provide all information in one place - on the same
platform

Receive and provide feedback to improve two-way I 50
y (e)

communication

10,51%

Main improvements needed
to promote participation of
SMEs in public tenders and
support programs (%)

Provide funding support for the preparation of I 7%

applications for participation in public support programs

Provide funding to prepare applications for participation o
in highly competitive public funding programs I 5%

Make the membership process more friendly for smaller
organizations and simplify procedures

Public administration institutions should sh
ublic a inistration institutions should share I

information with SMEs more actively, and in a clear and...

Provide explanatory individual advice on the support I o7

available to the company

9,42%

Provide information in clear and simple language | IINRLIIINEGE /o7% SI m pl Ifled commun ICatIOﬂ

To train SMEs how to develop high-quality business plans I 7 25% Easy tO ﬂ N d

and obtain financing

Organize online information sessions with applicants || NG 7 25%
Publish training videos for SMEs to help them better I 52

navigate the application process

Organize training sessions to explain how to find I 6%

information, participate in projects, etc.

Simplified process

Regularly publish information in sources that are most

(o)
popular in the region 1.23%
Public administration institutions must set clear I 5
requirements for the participation of SMEs o0
0% 2% 4% 6% 8% 10% 12%

T D ——
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Respondents' assessment of the statement
"To what extent do you think SME support is the main priority
of the public sector in your region" (%)
25,00%
20.00% 19,40%
16.42% 2/3 of entrepreneurs
15,00% 13.43% are not convinced
11,94% 11,94% :
10.45% that SME supportis
10,00% the main priority of
5,97% i
5 00% 4,48% 4,48% the r.eg.lonal.
| I administration
149% I
0,00%
0,00%
0 1 5 6




Survey of entrepreneurs
Main conclusions and recommendations

A significant number of SMEs in the region
have used EU and state regional funding, and
many apply for state, regional or municipal
support that is not related to EU funds.

The main reasons for not applying are lack of
information about available funding, lack of
knowledge and capacity, and the need for
additional funding.

The main obstacles hindering access to public
funding are user-unfriendly information sources,
administrative intensity, complex application
procedures and the complexity of information
about EU tenders and funding.

It is recommended to simplify the application
procedures by streamlining the funding
application processes in order to reduce the
administrative burden and facilitate the
aoplication of SMEs.

Strengthening the capacity of SMEs by
offering training and support to SMEs to
increase their ability to understand and access
financing opportunities is recommended.

The survey shows that funding is needed to improve

competitiveness, support innovation and help
implement digitization and green initiatives.

It is recommended to simplify the application
procedures by streamlining the funding application
processes in order to reduce the administrative
burden and facilitate the application of SMEs.

Based on the analysis of the Zemgale SME survey,
the main recommendations are related to the need
to improve the availability of information,
including the development of more user-friendly
platforms for disseminating information about
available financing, emphasizing clarity and

It is recommended to strengthen targeted
financing initiatives, focus on creating financing
opportunities specifically tailored to the needs of
SME:s in the areas of innovation, digitalization,
and environmentally friendly projects.

It is recommended to strengthen feedback
mechanisms by obtaining systematic feedback
from SMESs in order to continuously improve
financing processes and adapt to the changing
needs of the business sector.

interreyg
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altum

Financing [Altum isthe Latvian Many success stories and calls for funding are posted on social media accounts:
model of state financial Facebook; Twitter ;
financial institution that provides

Videos of discussions, seminars and instructions are available on the institution's

institution yanous financial YouTube channel:

Altum Instruments and
support programs for Company representatives regularly participate in podcast recordings, for example, in the
the development of program Krustpunkta or in the program DICITEV;

companies. This

institution works to . L ] .
promote business Altum especially highlights support for social enterprises, highlighting the importance

growth, innovation and |of social enterprises in society - video;
!

Examples of good practice in the media;

job creation in Latvia. Various support materials are available on the Altum website to help companies with the
Also, Altum stands out | 5pplication process.

with modern and
relevant
communication for
companies.

In general, Altum's communication can be described as modern and effective, as the
most current information channels (social media) are used and information is
conveyed to the public using current methods (videos, podcasts).

In addition, Altum is highlighted as an example of good practice, as it offers companies
differentiated financial support, which makes it necessary to regularly identify the needs
of companies;

Special programs for innovation and export;

Altum has regional centers in Zemgale - Jelgava, Bauska and Jékabpils - which promote
direct and individual communication with potential beneficiaries.

e S



https://www.facebook.com/AltumLV/?locale=lv_LV
https://twitter.com/AltumLV?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/@altum7478/videos
https://open.spotify.com/episode/63U0vfNqXPzJFTvLydUgwo?si=004a36875ecb4344
https://open.spotify.com/episode/7FFkeRm5k2jtYg7mt4ddrK?si=6Mn8AoTuR0u9tXjC7QS7vQ
https://www.db.lv/zinas/hq-chipper-parts-investes-886-000-eiro-razosanas-iekartas-515167?fbclid=IwAR2b9YDwr290l5D2OOKGRcTKBkfppOrmdNOdgdgBnJ8Um77xI91_FIxuims
https://fb.watch/qge524mE4p/
https://www.altum.lv/dokumenti/

Co-funded by
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LIAA representative offices in = 4 g 1}
Jelgava, Bauska and Jékabpils €@ AA

LIAA The LIAA The LIAA representative office in Jelgava actively uses social networks, for
representative representative offices [example Facebook; Instagram; Using this channel, the public is informed
offices in Jelgava, [in Jelgava and Bauska |aboutthe possibilities of applying to incubation programs, trainings, examples
Bauska and are an example of good |of good practice and other events.

Jekabpils practice not only with

Representations organize entrepreneurs' inspiration evenings "l Ust vai Plist";

the available financial
support for companies, |LIAA has created the podcast "ENTREPRENEURSHIP", which collects

but also with the examples of good practices of LIAA representative offices, inviting
support of mentors, entrepreneurs who participate in or have graduated from Incubation
experts and other programs to a conversation.

companies, which is

provided in the
business environment |Offers financial support to companies, especially to start-ups and the

created by the development of start-up projects, during training companies have access to
representative office.  |developed workbooks that serve as guidelines for the incubation process.

Create video ads and stories - Youtube.

LIAA representative offices offer cooperation with experienced mentors and
experts, not only directly related to entrepreneurship. For example, speech
school classes are also offered;

Actively promotes communication and networking by organizing various
events.

e S


https://www.facebook.com/LIAAJelgava/?locale=lv_LV
https://www.instagram.com/liaa.jelgava/
https://business.gov.lv/pasakums/uznemeju-iedvesmas-pasakums-lust-vai-plist-bauska?fbclid=IwAR23VGy3Rj3SINguB2fKX8E-z4F4h2g3OOYX_tgptQFhdTFY6_0P0T4oP4s
https://www.youtube.com/watch?v=sSwqkg1HYbU&list=PL-GAjBmq_k4pjd5KyFj2_qZbKuep5QL83&index=1
https://www.youtube.com/watch?v=sfsxK-CVCJQ
speech%20school%20lessons
speech%20school%20lessons

Examples of good practice

ZEMGALES REGIONA
KOMPETENCU ATTISTIBAS CENTRS
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Cooperation
between the
Competence
Development
Center of the
Zemgale region
and the city of
Jelgava in the
implementation
of support

This cooperation
combines the
experience of the
center, the
appropriate
training
environment and
the funding of the
municipality to
support the
companies.

ZRKAC is currently the largest and most modern municipal adult
education center in Latvia in terms of technical, human resources and
educational services.

Apply the training environment and the experience of the center's staff.

The Jelgava state municipality grant program "Support for merchants and
economic operators" gives entrepreneurs the opportunity to receive up to
10,000 euros of financial support from the municipality for the
iImplementation of their project.

ZRKAC uses its website to provide key information about current courses,
trainings and competitions.

A more user-friendly channel is the center's Facebook page.

Since the center promotes cooperation with the Jelgava state city and the
institutions of the Zemgale region in general, information about the
center's events is also available on the website of the Jelgava municipality.
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https://zrkac.lv/
https://www.facebook.com/ZRKAC/
https://www.jelgava.lv/zemgales-regiona-kompetencu-attistibas-centrs/
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Strengths

A strong and cohesive business
support network. In ZPR, there is
effective cooperation between
various business support
institutions.

Active involvement of
companies. Successful business
involvement and participation in
public invitations in the region,
promoting a sense of local
responsibility and commitment.

Active and interested
municipalities in developing the
business environment.

Quick and high-quality access
to state institutions in ZPR.
Companies assess the
accessibility of ZPR institutions as
very good and accessible to
various companies.

Efficiency of allocation of funds.
A transparent application process,
simplified approval mechanisms,
identification and use contribute
to the efficiency of the distribution
of funds.

The strategic location of the
region. Relative proximity of the
capital city, highways, transport
routes and ports promotes the
development of both business
and other socio-economic
processes.

Alignment with business
objectives. Allocation of funds
aligns with companies' strategic
goals, promoting commitment
and accountability.

Strong coverage of research
institutions in the region. In
fostering business growth
through innovation, an important
support for companies in ZPR is
the strong coverage of research
institutions in the region.
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Weaknesses
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Complicated application processes.
Cumbersome and complicated
application procedures, which partly
discourage companies from actively
participating in public invitations.

Lack of flexibility in fund criteria.
Inflexibility of funding criteria that
may not meet the different needs
and challenges faced by different

companies.

Availability of information. Existing
sources of information are not easy
to use and take too much time to
access.

A decrease in the number of small
businesses in the region.

Small businesses are experiencing
challenges that affect employment
and economic diversity.

i
i

%o

Limited internal capacity of
companies. The company lacks
additional resources to complete the
steps required in the application
process.

Communication barriers. Partially
inefficient communication channels
and bureaucratic obstacles between
the state administration and
companies hinder the smooth flow
of information and cooperation.

A preconceived notion of
complexity. The perception of
companies that the process of
obtaining financing is complicated
and not possible for everyone.

Lack of feedback. A unified and
systematic process has not been
developed, how companies can
provide feedback to state authorities
about the application process and
the obstacles encountered in the
process.
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] Digital transformation. Using digital Exchange of good practice
platforms for application processes, experiences. Promote the
approvals and communications, exchange of best practices of EU

o improving efficiency and accessibility member states in order to promote
for businesses. more effective commmunication with
companies.

Customized support programs.
Developing region-specific support
programs that meet the unique
needs of different regions, business
sectors and sizes.

Cooperation initiatives. Building
strategic partnerships with industry
associations and business networks
to increase the reach and impact of
public tenders.

%

¢

Reducing bureaucracies.
Development of an easier

Innovation incentives. Introducing
funds or incentives for particularly
innovative projects, encouraging application procedure, which would
companies to invest in research and significantly reduce the need for

<o development. internal resources of the company.
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Papildus ES finanséjuma iespéjas. Izpétit iespé&jas pastiprinatai sadarbibai ar ES
E programmam, piesaistot papildu resursus un zinasanas.
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Threats

Economic recession. An
economic downturn can reduce
the availability of funds and limit
the support companies can
receive.

Policy changes. Unanticipated
changes in government policies
or regulations that could affect
the availability or distribution of
public funds.

Unequal access to finance that
creates competitive differences
between firms that may favor
larger corporations over smaller
firms.

-
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Public perception. Negative
public perception of the fairness
and efficiency of resource
allocation, leading to skepticism
and reduced participation.

Global crises. External shocks or
global crises (eg pandemics,
geopolitical events) that can
divert attention and resources.

Incorrect priority sectors.
Funding is not available for
sectors that need it the most in a
particular region.

m The population is decreasing both in the region and in the country.

Co-funded by

mniLterIre
9 the European Union

urope

InnoCom




el Co-funded by

mniLterIre %
2 the European Union

urope

InnoCom

Existing
barriers and
areas for

Improvement




Existing barriers and areas for improvement

EXISTING INFORMATION
SOURCES ARE NOT
EASY TO USE AND TOO
TIME CONSUMING TO
ACCESS THEM

Implementing a single online portal
with enhanced search functionality can
improve the efficiency of information
retrieval. The portal should be mobile-
optimized and may include interactive
dashboards to visually represent
complex data.

Integrate information sources with
commonly used tools or platforms to
reduce the need for users to switch
between different applications.

Use feedback to make continuous
improvements and address specific
weaknesses.
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Existing barriers and areas for improvement
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COMPLICATED
APPLICATION
PROCESS

To find out exactly which stages of
the process cause the biggest
difficulties for companies, to identify
redundant and complicated steps.

Provide detailed training and
support during the application
process so that potential applicants
can understand and successfully
complete the application.

Implement video instructions and
online instructions for easy
understanding.

Provide individual support.

iiterrey
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Existing barriers and areas for improvement

GREATER INFLUENCE IN
THE ALLOCATION OF
FUNDING FOR REGIONAL
PLANNING INSTITUTIONS

Ensure active participation in national planning
processes.

Strengthening of strategic partnerships. By
building strong partnerships with other
planning regions, ministries and institutions
managing EU funds, ZPR can promote the
recognition and support of its specific goals.

To carry out active lobbying at the national
level to include Zemgale's priorities in national
policies and strategies. This may include meeting
with politicians, high level bureaucrats and other
decision makers.

Use specific data and research on the specific
needs and potential of the Zemgale region to
justify the allocation of funding.

Engage in direct dialogue with the EC and other
EU institutions to highlight the specific needs and
projects of the region.

Demonstrate the effective use of previous EU
funds in the Zemgale region by presenting
specific achieved results and success stories.
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Existing barriers and areas for improvement
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FEEDBACK PROCESS |I

Develop a clear and understandable
structure for providing feedback,
which includes specific questions about
the application process, obstacles
encountered and suggestions for
improvement. Such a structure will help
to obtain specific and useful data.

Conduct regular surveys and research
among companies to determine their
current experience with government
application processes.
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;. State Fire and Rescue Service
2 Republic of Latvia

EXECUTIVE SUMMARY

EESEARCH

ANALYSIS OF THE TASKS AND CAPABILITIES OF THE CIVIL PROTECTION
OPERATIONAL CONTROL CENTRE AND DEVELOPMENT OF A CRISIS
MANAGEMENT MODEL

The aim of the Research is to prepare practical proposals for the draft informative report of the Cabinet
of Ministers on the functions, tasks, rights, and operation of the Civil Protection Operational Control
Centre (CAOVC/CAC) and the Joint Logistics Centre (VLC).

V %



Research Summary

Analysis of Tasks and Capabilities of the Civil Protection Center

Valsts ugunsdze-sibars
UNIVERSITATE  un glabsanas dienests

International Organizations Center Facilities and

Equipment
Mobile Solution

National Civil Protection System

Coordination Mechanisms International Agreements

International Practice

To prepare practical suggestions for the Cabinet of Ministers’ informational report.




Crisis Management Council

SaM KEM leM

The primary focuss of the study

Is the implementation of coordination
measures during disasters, threats of
disasters, or other emergency situations, as
well as the activities required to support the
implementation of coordination measures in
crisis situations.

Operational level Strategic Level

The Research does not encompass

Regional Regional Critical
centre centre object

Municipality

Tactical level

all daily tasks within civil protection
core functions




.................................................................................

Inform YUGD authorities decide on medium-scale

President of Ministers

disaster management
_ . _ _ ) H attract resources
supervise the Civil Protection system decide on state scale disaster managemeantii]

coordination

decide un VUGD resources participate in disaster management

Cabinet of Ministers <------------ KVP(S)

* Strategic level
Tactical level

AiM | AM | KEM [VARAM| SaM | VM IeM

Disasters Embassies | Energy Hazard Transport linfections

on sea mianafuctary chemicals infra Lanslides :
Civil Unrest |

and military and
buildings infra

.................................................................................................................................................................

The strategic level involves the The operational level encompasses The tactical level involves the
coordination at the political levels, the implementation of strategy and implementation and execution of
emphasizing long-term planning, the coordination of resources to specific actions at the incident site.
policy formulation, and resource execute the plans and policies
coordination. It aims to address developed at the strategic level. It At the tactical level, the competent
disasters or crises of a cross- involves transposing high-level authority leads response and
sectoral nature that surpass the directives into actionable tasks. consequence management efforts.

capabilities of any single sector.




Operational level

National cooperation

Partners: state institutions, commercial entities

L T T T T T T e P e e e e e e R T T P P T TR T T r.':
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rescue coordination, provision of including contact point, coordination

support functions, etc. measures provision, etc

Int, institruments: UCPM, UN OCHA, ERDRCC
VR, VRS, LDZ, VMD, VvD, RDC,VDD u.c.

Partners’ instruments: piem. NMPD ( WHO, EWRS)

Civil Protection Commissions of Municipality

International cooperation

Cooperation Areas International and cooperation agreements

In accordance with Annex 27 of the VCAP the State Fire and Rescue Service's
Operational Staff is responsible for six hazards' type management




Stakeholders' opinions

29

Representative®
of the Prime Minister's Office

CAC is a unit responsible for gathering and

analyzing operational information on the
situation and actions taken, as well as a unit

whose expertise is valuable in indicating
when higher-level involvement is necessary.

*adviser

i Strategic level

T

Operational level

[ President of Ministers Cabinet of ministers ]
A a




President of ministers

(Cabinet of Ministers - KVP(S) )

29
KVPS

CAC is the State Fire and Rescue Service's

Strategic level

tactical-level coordination mechanism,

-----------------------------------------------

--------------------------------------------

ensuring effective coordination of various

entities involved in rescue operations,

crysis . E

cooperation ]

commu- L :
o commission '

nication '

particularly in unforeseen situation

resolution.

Mol and
ross-sectaral
partners

Tactical level
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Latvian Municipalities’
Union

CAC is a competence center that
concentrates knowledge, authority, and
resources to ensure that crisis management
is conducted professionally and effectively.

%

f'Strategic level

[Cabinet of Ministers

------

-----------------------------------------------------------------------------------------------------------------

Operational

level

 Tactical level }|

Mol and
ross- sectora
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_______________

Cooperation
comissions




International practice
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Strategic level

Operational level

Taktical level

Government Crisis Management Committee

Ministry Ministry Mol Ministry Ministry

@ - &% AN

Ministry's
coordination

Ministry's
coordination

mechanism mechanism

Critical Critical
object object

Municipality Municipality
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Estonia
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Netherland
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Operational level ~ Strategic level

Tactical level

National Security and Safety Management Committee

Ministry Ministry Ministry of Ministry Ministry

Justice and Al
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@ ~r- Security "" byl
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DCC DCC NOCC/NCC DCC DCC

GBT

Safety Safety Safety Safety
region region region region



Regional

Operational level Strategic level

County
KCZK

Municipal Municipal
KCZK KCZK
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Cabinet of Ministers and Mimister of Interior

Citas
ministrijas

National safety commission

\--------------1

L )
* 4

Ministry
of Interior

,

Operational level  Strategic level

Lithuania

Municipality Municipality
ovC OovC

Tactical level



Strategic level

Operational level

Tactical level

Municipality

Ministry
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Municipality

Ministry of
Interior
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International cooperation
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UNDAC
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0SOCC/RDC .

29
UNDAC

UN OCHA's Emergency Response Section
(ERS) coordinates and deploys UNDAC teams
to disaster-affected regions.
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Bilateral and multilateral
agreements

Latvia actively participates in international
cooperation in the field of civil protection by
signing several bilateral and multilateral
agreements. In some of these agreements,
the State Fire and Rescue Service (VUGD) is
designated as the competent authority
responsible for implementing these
agreements.
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Purpose and target group

the aim is to conduct a social study in the
municipality of Limbazu county on the
satisfaction of the residents of Limbazu county with
life in the municipality and the received municipal setvices

the target group is the registered residents of
Limbazi county aged 18 or over with different

economic status (working, entrepreneurs,
unemployed, pensioners, etc.), education level, age,

type of disability (visual, hearing, movement,

mental) and type of employment, and socio-

demographic parameters (respondents’

gender, nationality, age. place of residence and other
applicable parameters).
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Citizens' answers obtained in the survey

LimbaZu novada teritorialais iedalijums un iedzivotaju skaits 2022.gada’

;L Apkaime Iedzivotiaju skaits 2022.gada

1. | Aloja - 1066

2 Alojas pagasts 719

3. Braslavas pagasts 550

4. | Brivzemnieku pagasts 795

5. Staicele 783 ol N ) )

6. | Staiceles pagasts | 523 L. 2'\‘-1 !men'ﬂas lebaz-os-:

7. Katvaru pagasts 1 080 2. 1135 intervijas Sala.cgm'a.; - ‘ _ . .
8. Linibasi 6 762 3. | 138|intervijas Aloja ar piegulo3o teritoriju (Alojas, Braslavas, Brivzemnieku, Staiceles, Pales pagasti,
9. | LimbaZu pagasts 2 008 Sm’#eles p_l'lSé‘a.): . . _ o . ) .

10. | Piles pagasts 602 4. | 145|intervijas LimbaZiem piegulo3aja teritorija (Katvaru, LimbaZu, Umurgas, Vilkenes pagasti);

11. | Skultes pagasts 2 846 5. | 131|intervijas Salacgrivai piegulo3aja teritorija (Salacgrivas un AinaZzu pagasti, AinaZu pilséta);

12.  Umurgas pagasts 1 025 6. | 145|intervijas Skultei piegulo3aja teritorija (Liepupes, Skultes, VidriZzu pagasti).

13. | Vidrizu pagasts 1 260

14. | Vilkenes pagasts 1113

15.  Ainazi 666

16. | AinaZu pagasts . 408

17. | Liepupes pagasts 1 687

18. | Salacgriva 2524

19. | Salacgrivas pagasts 1 856

Kopéjais iedzivotaju skaits 28 273
LimbaZu novada:
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Residents' satisfaction is influenced by two basic groups of factors:

Individual's personal internal psychological
emotional states

Research

object

[ External conditions affecting individuals

Alatartseva, E. and Barysheva, G., 2015. Well-being: subjective and objective aspecls. Procedia-Social and Behavioral Sciences, 166, pp.36-42.
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Thel’e are . Fiziska vi(.ic |
8 . Resursu pieejamiba

main Pakalpojumu pieejamiba un kvalitate
perSpeCtlveS fOI’ 4. Sociala mijiedarbiba

DroSiba un aizsargatiba

measuring citizen sa(t_ls?éétéé

Sabiedribas 1esaistisanas

b

e

‘Jl

hun savienojamiba

8. PaSrealizacijas 1espé€jas
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Satisfaction with
living

conditions In
the county
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Gimenes radineku i e (07,
Apkirtne (daba, ainava, vide) NGNS 44%
Majoklis, 1esp@a atrast premé&rotu dzivesvietu [N  44%
Piederibas sajiita, emociondlu saikne ar o vietu NGNS 40%
Drosa, mieriga, fimenei draudziga dzives vide I 33%
Darba, kanjeras veidosanas iespéjas NG 28%

Apkartgjie cilveky, karmn: I 8%

What attracts

Gimene: draudziga vide NN 17%

. W
LI m bazu Kultiiras un sabiedniska dzive I 7%
Labs celu un sabiedniska transporta tikls M 5%
county? |

Izglitibas iesp&jas novadda Wl 4%
Pasvaldibas socdld palidziba § 1%
Nekas nomméta W 2%
Griit1 paterkt | 1%
0% 10% 20% 30% 40% 50% 60% 70% 80%

3.1.attéls. Kas piesaista Limbazu novadam (%)
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What attracts
Limbazu
county?

Differences by
parishes

Respondentu vértéjums apgalvojumam “Kas piesaista iedzivotajus dazadas apdzivotas vietas™ (%)

Aloja,
Staicele, Katvaru, | Salacgrivas T
Alojas, Limbazu, | un Ainazu %
3 = 2 Skultes,
Limbazi | Salacgriva Braslavas, Umurgas, | pagasti, AR
. : e g Vidrizu
Brivzemnieku, | Vilkenes Ainazu agasti
Staiceles, pagasti pilséta pag
Piles pagasti
Darba, karjeras 24 31 39 32 26 20
veidosanas 1espéjas =
Gumenes, radimeku 71 7 60 7 73 64
tuvums
Apkartejie cilveki, "D 38 24 38 26 24
kaimini == = = =
Piederibas sajiita,
emocionalu saikne ar §o 35 42 34 40 54 36
vietu
Mijoklis, icsplja straat 34 02 30 48 51 66
piemeérotu dzivesvietu
Apkartnc (daba, ainava, 45 49 19 57 36 50
vide)
Drosa, mieriga, gimenei - "
draudziga dzives vide i i i 3 - -
I\l}lturas un sabiedriska 13 9 | 5 2 5
dzive
Labs cefu un
sabiednska transporta R 11 1 4 2 9
tikls
Izglitibas iespéjas 6 4 " P 1 "
novada - ) -
Gimenei draudziga vide 30 18 5 18 5 13
Pasvaldibas sociala 3 1 1 I
palidziba i

LATVIIAS
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To what extent do residents feel a sense

of belonging...?

Respondentu vértéjums apgalvojumam “Cik liela meéra Jus jutaties piederigs/a ...” (%)

Aloja,
Staicele, Katvaru, | Salacgrivas Li
Visi Alojas LimbaZu, | un AinaZu i i
g e _ : . - Skultes,
respon- | Limbazi | Salacgriva Braslavas, Umurga, pagasti, A
. _ . - s Vidrizu
denti Brivzemnieku, | Vilkenes Ainazu aoasti
Staiceles, pagasti pilséta pag
Pales pagasti
Jusu tuvakajai
T 42 4.1 4.4 42 43 4.3 4.1
(ciemam,
mikrorajonam)
PR RS, | 4 4.1 45 43 43 44 4.0
pagastam
e 3.9 39 3.8 3.7 42 39 39
novadam
Vidzemei 41 4.1 42 40 43 39 42
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Es pazistu vairzkumu savu tieSo kamunu | 3%
ROPRRLIS bl p pabies v ot I :
pilséta/pagasta i
Es apmekl&ju publiskos svétkus, passkumus sava apkaimé [ >

S . t Es vienmér piedalos paévaldivas vélesanss | 7s°-
Es palidzu saviem kaiminiem ikdienas problému risindSand

engagement a nd un nepieciesamibas gadijuma3 es varétu vérsties pie viniem _ 62%

péc palidzibas (pieskatit dzivokli, bému u.tml)

SOCiaI Kopumi jiitos informéts par pasvaldibas lemumiem [ 5
puma j papa

i nte ra Cti O n P&d&ja gada laiki es esmu piedalijies apkrtnes (piem N s
koplietosanas telpu) sakartosana, labiekartosana I)7e
P&d&a gada laikd esmu mégindjis 1etekmét savas pasvaldibas

IEmumus (piem_piedalijies apsprieSana, rakstijis vEstules _ 19%
u.tml)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

3.2.artéls. Sabiedribas iesaistiSanas un sociala mijiedarbiba (%)
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The
working

situation
Limbazu county resident

Limbazu novada iedzivotaju darba situacija (%)

Aloja,

Satenle, VALY, S:::cgi Liepupes
Alojas, Limbazu, PP
3 , 2 AinaZu Skultes,
Limbazi | Salacgriva Braslavas, Umurgas, S
= pagasti, Vidrizu
Brivzemnieku | Vilkenes I .
: 2 Ainazu pagasti
, Staiceles, pagasti ilséta
Piles pagasti P
Mand pilesta vai 69 77 50 62 39 45
pagasta
Kada cita pilséta
vai pagasta s o) S b
LimbaZu novada g D 34 “ v >
1etvaros
Riga 11 5 8 7 3 20
Stradaju: | Cita Latvijas
pilsétd var 14 2 14 7 6 16
clemati
Arpus Latvijas 2 3 1 0 0 3
Stradaju pats/-1
no savam majam " 2
vai savis mijis, 9 . - 4 : P
saimnieciba
Cik laika Lidz 15 minites 57 68 35 44 43 44
vidéji 16-30 mindtes 11 14 36 37 16 21
japavada 31-60 minites 14 8 20 8 27 20
cela uz 61-90 mintes 11 3 3 8 8 10
d,"b_' vietu Vairak neka 90 6 3 4 3 6 3
‘;:‘; = minites
T Grilti pateikt 1 4 2 0 0 2
Vai pieder/ | Ja 68 62 47 67 62 60
ir lietosana i i
Naé 32 38 53 33 38 40

automasina?
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Living conditions,
work and

business

opportunity

and perspective
rating in different
inhabited places

Dzives apstiklu, darba un uznéméjdarbibas iesp&ju un perspektivu vérté¢jums dazidis apdzivotis
vietis (%)

Mo";’l;t:;“k' Katvaru, | Salacgrivas Li
o Limbazu, un Ainazu PP
Limbati | Salacgriva | _ ProsiVa%h | urgas agasti B
g Brivzemnieku, kg ot R Vidrizu
Vilkenes Ainazu
Staiceles, amesti ilséta pagasti
| Piles pagasti pag P
o S 61 56 52 67 74 60
Cik liela méra jos | val apmuierinats
esat apmierinats/a | ¥ 2rik apmiennits
ar dzives neka 27 33 26 16 16 24
apstaku;m | neapmiernts
Vairak
Limbazu novada neapmierindts 8 vi 9 11 4 9
pedejo 12 méneSu | neks apmierinats : = :
laika? Neapmierinits 3 3 4 3 2 3
| Griti pateikt 2 2 9 3 3 3
| . -
.00 apicTints 19 36 18 25 19 10
vai apmierinats
Cik apmierindts | vayrak apmierinats
esat ar darba un neka 26 23 19 21 29 25
uzpéméjdarbibas neapmiernnats
iespéjam un | Vaurak
perspektivam neapmiernits 22 19 16 30 26 27
LimbaZu novada? | 1ekd apmierints
| Neapmierinats 13 L1 S 6 L 10
| Griti pateikt 20 12 39 17 24 27
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»Loti apmierina  w Apmienna Vairdk apmierina nekd neapmierma  w Vairdk neapmuerina nekd apmierma  wm Neapmierina

=

Iespgja ikdiend savd apkamé justies drosi

Sabiednska k3rtiba (nav tratu, vandilisma u.tml)

™

Kopienas saliedétiba, kaiminattiecibas

Intemeta un telefona sakaru kvalitite

~
N
% =

Zalo zonu, atpiitas vietu pieejamiba

Apkaimes tiriba, sakoptiba, vides kvalitite

Nepiecieiamo komundlo jeb mZemertehnisko pakalpojumu
dzivesvietd nodrosindjums (Gidensapgade, siltums, elektriba)

= §
Re S I d e n tS Apkaimé notiekosie kopienas pasakumi savas vides uzlabosanai

(talkas, kopigas plinoSanas uc.)

Sati Sfa Cti O n With Nokliisana no Jlisu pasvaldibas citid (transporta savienojums)

-
o
s o
=) =
o0
N .
Aot w w I w w
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How happy

do the residents
of

m Jitos laimigs mw Jotos drizak laimigs » Nedz laimigs, nedz nelaimigs ® Jitos drizak nelaimigs m Jitos nelammigs

Attiecibas -
Limbazu county Mjoklis un infrastrukiion o
Veseliba
Darbs un karjera 8%
Atpiita, izklaide 27%
Kopiena un vide 5% |
Dzives mérka pilnveide : 35%
Personiga izaugsme un izglitiba 11%
Finanses 1%
Cita R% |
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3.14.artels. Cik laimigi jutas LimbaZu novada iedzivotaji (%)
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Recommendations

demographic
challenges requires a
multifaceted approach, including
efforts to attract and retain a young,
economically active population,

invest in health care infrastructure,

and implement policies that
support family life.

Promote the creation of
high-quality, well-paid jobs in the
county, especially by
supporting machine technology-
based innovations, services and
production with high added value.
For this purpose, it is possible to apply
tax discounts to companies of a
certain profile that start operations in
the county, as well as to adjust the
regulations of the tender "Support
for starting a commercial activity
LimbaZu county”, especially
prioritizing innovative, knowledge-
intensive business.

(especially
in the city of LimbaZu), to the reduction
of housing costs and to the
improvement of the quality of roads.

develop of
engineering services at the

place of residence (water

supply, heat, electricity) in places

where there are currently

problems with it (e.g. Liepup

LATVIJAS
UNIVERSITATE



Recommendations

Develop transport connections
within the county (e.g. Liepupes,
Skulte, Vidrizu parish) and

with other counties (in

Katvara, Limbazu, Umurga,
Viykenes parishes).

LATVIIAS
UNIVERSITATE

Recommendations

Attract a wider offer of continuing
education (courses, training
programs, etc.) in the region.

Recommendations

It is necessary to attract the most lacking
health care specialists to the

county and to strengthen the county
hospital by offering a place of

residence, a scholarship or other motivating
mechanisms.

Particular attention should be paid to places
where access to health care is currently

the biggest problem (Salacgrivas and
Ainazu parishes or Ainazu city, Aloja,
Staicele, as well as Braslava,
Bryvzemnieku, Staicele, Pyle

parishes).

WATVIAS
UNIVERSITATE

Recommendations

The issue of access to education has
become particularly relevant in Aloja,
Staicele, as well as in Aloja,

Braslava, Brivzemnieku, Staicele, Pyle
parishes, therefore it is

important to make sure that the
reform of the school network does not leave

a significant impact on the education process of childrer:} e

WATVIAS
UNIVERSITATE
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Recommendations

Taking into account the increase in the cost of
living, increase social support for people with
special needs, the elderly, and children

as much as possible.

To promote remote question-solving opportunities
in municipal institutions, especially in the

Social Service, taking into account the wishes

of the residents of more remote settiements.

Consider which services in various institutions

could be modernized using e-systems (e.g.
for submission of applications).

o) tArviias
UNIVERSITATE

o

Recommendations

Promote the attraction of Limbaz residents
to the city of Limbazi, as well as the former
Attracting the residents of Aloja district to the

newly created Limbazu district.

) Larvins
UNIVERSITATE

Recommendations

To think about what information and

materials are placed in the institution's premises
so that they are targeted and in accordance
with the specifics of the institution.

O T
UNIVERSITATE

Recommendations

To improve the offer of cultural
events and cultural life also in
smaller parishes and cities.

To offer a more diverse range of
cultural events, especially activities
and events for children and

young people.

UNIVERSITATE
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Research

methodology

The target group of the study is Latvian
residents aged 18 and over, as well as
children who have received state-paid
health care services in Latvia during the
last 12 months. In the 2023 study, the
total number of surveyed respondents is
3,004 residents who received one of the
state-paid services.

The survey method was direct (face to
face) interviews at the respondents'
residences, using interviews with the
help of tablets (CAPI method) or, in
some cases, interviews with paper
questionnaires (PAPI) - in places where
the Internet connection is not fast and
stable enough, as well as in emergency
situations (computer breakdown,
computer battery discharge during work,
etc.).

Survey timing- 06.-09.2023

R Larviias NN
%94 UNIVERSITATE %ELRG
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Health care
Services In
the context
of research

uuuuuuuuuuuuuuuuuuuuuu

Family doctor services;

Services of a medical specialist
(consultation or examination, but not
analyses), including day care,;

Hospital services;

Emergency medical service team
Services;

Hospital reception department, trauma
center, emergency medical assistance
center.

Pharmacy services

The others




Malin results and
conclusions
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Use of health
care services

AN
LATVIJAS
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I use a state-paid one I use privately paid m | don't use it

Family doctor service 98,3 43

Doctor's specialist service (consultation or examination,

but not analyses), including day hospital oat el 250

Utilization

Of h e a I t h Hospital service (but not day hospital) 16,3 81,5
C a re Emergency medical (ambulance) service for you

= O personally
services (%

11,4 87,7

Hospital reception department, trauma center, urgent

. . . . 16,8 81,2
medical assistance point service

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 1. Utilization of health care services (%)
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BERG ESF project Nb. 9.2.3.0/15/1/001 "Development and implementation of health network development guidelines and quality
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| use a state-paid one | use privately paid =1 don't use it

Family doctor service 89,3 2,3 -
Doctor's specialist service (consultation or examination, 166 117 _
but not analyses), including day hospital : ’

Ca re Se rViceS Hospital service (but not day hospital) =~ 11,1 _
for children

% e e sonalty - oo

0 personally :

Hospital reception department, trauma center, urgent 199 _
medical assistance point service ’

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Use of health

Figure 2. Use of health care services for children (%0)
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Neurologist I 18,8
Oculist I 17,7
Traumatologist I 17,5
Gynecologist I 15,3
A surgeon N 14,1

For WhiCh Cardiologist I 12,3

SerViCeS in the Dermatologist  IEEEEE—— 0.7
IaSt 12 months Ear, Nose, and Throat doctor (ENT) . 0.5

d id the Endocrinologist I 93

Psychiatrist I 39

respondent pa‘y Oncologist —— 19
out of pocket Ol e——

(%) 0,0 2,0 4,0 6,0 8,0 10,0 12,0 14,0 16,0 18,0 20,0
Figure 3. For which services in the last 12 months did the respondent pay out of
pocket (%0)
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Difficulty In
accessing

healthcare
services for
children (%)

m There have been the biggest difficulties in accessing state-funded ones

Oculist I 15,9

Ear, Nose, and Throat doctor (ENT)
Neurologist
Traumatologist
Sonography
Dermatologist
Magnetic resonance
Rehabilitation

A surgeon
Psychiatrist
Cardiologist
Endocrinologist
Gynecologist
Oncologist

Other

—— 13,7
I 6,8
I 51
B 38
3,7

I 3,7
I 3,7
. 34
17

B 15

12

I o5

I 03

B 41

0% 10% 20% 30% 40% 50%

Difficult to access at all

4,6
3,7
3,2
2,2
3,1
18
75
2,1
0,7
1,5
0,9
1,3
0,1
0,2
4,1

70% 80% 90% 100%

Figure 4. Difficulty in accessing healthcare services for children (%o)
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Satisfaction
with health
care in general




Hard to say; 6,1 Very good; 1,3

Evaluation of the
situation in the
field of health care
In Latvia (%0)

Rather good; 29,0

Very bad; 17,4

Rather bad; 39,8

Figure 5. Evaluation of the situation in the field of health care in
Latvia (%0)




Evaluation of
the adequacy

of funding for
health care In
atvia (%0)

Hard to say; 8,7

Totally inadequate;
33,9

Quite enough; 1,1

Rather sufficient;

8,8

47,5

Rather insufficient;

Figure 6. Evaluation of the adequacy of funding for health care in Latvia (%0)
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Respondents'
assessment of the

statement ""Where to
get the missing funds
for health care" (%)

Definitely yes
Reducing future retirement savings in favor of access to 31 89 _ :
publicly funded health care services today '

By redistributing mandatory state social insurance contributions

in favor of health care

By diverting funds from other areas 24,9 40,3

By increasing patient contributions

53,7
By introducing compulsory health insurance 14,8 34,4 1

Rather yes = Rather not m Definitely no Hard to say

6,1
133 38,4 20,7
8,1
14,8

3

2,1

0,0 20,0 40,0 60,0 80,0 100,0

Figure 7. Respondents’ assessment of the statement ""Where to get the missing

funds for health care™ (%)
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Hard t ;8,5
ara fo say Very good; 4,9

Very bad; 7,5

Evaluation of the
services provided

Rather good; 50,6

by the health Rether b 26,6
care system

during the last 12

months (%)

Figure 8. Evaluation of the services provided by the health care system during the
last 12 months (%0)

AN ESF project Nb. 9.2.3.0/15/1/001 "Development and implementation of health network development guidelines and quality assurance
system within priority health areas", "Research on patient satisfaction with health care services"




Very good Rather good m Rather bad m Very bad Hard to say
>
S5 8 ¢ 2018 (upto 74 years old) 36 50 3
2S% e
‘D O
EE 2 2023 (upto 74 years old) 43 48 | 5 1]
>
S % g 2018 (up to 74 years old) 56 32 | 8 1Y
555
‘D O
EE 2 2023 (upto 74 years old) 63 32 12])
[«5)
© s
g c = 2018 (upto 74 years old) 34 50 11 ¥l 3
- § g lg
.2 9
CO parlson Of the £ 3= 2023 (upto 74 years old) 44 48 4 1K
o
= ©
evaluation of W S5 208 wptoTayeas ol i 5 o
[] L % § § .g
= 5}
services provided BZEE 2023 (upto 7 vears ol v > ET:
o
by the health 3
y e ea Ca, re @ 23 2018 (up to 74 years old) 38 50 4
system in 2018 and
[<b) '; —_
y " s E 2023 (up to 74 years old) 40 53 | 6 il
2023 (%)
§ 3;3 g B 2018 (up to 74 years old) 8 43 27 10 11
>8s 42
ST ERhS
NS 2 £ < 2023 (upto74yearsold) 5 50 29 8 8
58
0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100%

Figure 9. Comparison of the evaluation of services provided by the health care
system in 2018 and 2023 (%0)
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Very good Rather good =~ m Rather bad  m Very bad Hard to say
Latgale 4,3 48,1 256 41 18,0
Vidzeme 2,4 61,7 32.6 1 4
5 Zemgale 7,2 48,2 8,0
§ Kurzeme 3,6 351 8,6
Pieriga 3,7 475 75
Riga 62 55,1 77
75 years or more 7,3 54,7 8,4
61-74 years 2,8 48,7 KW 8.7 9,6
g 51-60 years 3,8 46,2 8,2
R ati n Of th e i: 41-50 years 5,6 46,5 8,3
g 31-40 years 3,0 53,8 7,6
Se rVi Ces p rovi ded by Up to 30 years 8,3 55,3 8,4
. 700 or more EUR 5,3 53,8 7.3
the natlonal health _ 550699EUR 30 54,6 74
- §  451549EUR 56 454 82
Ca re SySte m I n = 301-450 EUR 2,2 471 7.8
d I ffe re nt Upto300EUR 63 49,6 250 9.0 10,2
- S Verybad 9,0 338 295 18.4 93
demog raphIC g rou pS gé Rather bad 3,7 44,3 7,5
(0/ ) % % Rather good 3,4 51,7 29.0 70 BEEY:
0 -3 Very good 131 64,3 7.0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 10. Rating of the services provided by the national health care system in

different demographic groups (%)
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Totally agree | agree m Neither agree nor disagree m | don't agree I completely disagree

Doctors are usually good at explaining the need for medical examinations

257 A
and tests oy il ait
In my opinion, my family doctor's office has everything necessary to 23.0 4838

provide complete health care

The health care | have received is almost perfect 2,0 26,9 YV 223  Im)

Sometimes the doctors make me (\;\é??gcetr if the diagnosis they gave me is 24 135 154
| feel confident that I will get tge hgalth care | need without financial 38 216 91
B arriers
During the diagnostic or treatment process, healthcare professionals always 8.2 241
a I n g O check everything carefully ’ :
- | have to pay for most of the health care services | receive myself 14,1 28,4 R 217 Ky
d I ffe re n t a.S p e Cts The services of medical specialists are easily accessible to me 2,3 14,4 12,8
= People generally have to wait a long time to receive care in a trauma center N 107 |
Of t h e Se rV I Ce or hospital admissions department 184 30,5 Uy 6.2
Doctors tend to treat me too matter-of-factly and impersonally 13,4 8,2
(%) Doctors are usually kind to me 16,8 52,9
The doctors | have been to are sometimes too hasty in the consultation 4,7 25,7 55
Doctors sometimes ignore what | tell them 3,2 20,0 11,0
I am a little concerned about the abilities of some of my attending 320 TV
physicians 36 16,8 34,2 12,6
Doctors usually spend enough time with me in consultation 13,4 52,7
In general, it is difficult to get an appointment with a doctor 21,1 42,8 12.3
I am not satisfied with several things about the health care | receive 12,1 39,0 VR 168 A
I can get health care services when | need them 5,4 29,2 5,6
0% 20 % 40 % 60 % 80 % 100 %

Figure 11. Rating of different aspects of the service (%0)
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18,7

18.0

16.0

140 12,8
Respondents' assessment of 12,0 = o5 108
the statement ""Do doctors 10,0
and nurses in Latvia grant 0 7.4
special privileges to certain 0 B 40 4 F sa
people or do they treat .0
everyone equally' (0 gives Yo I I I
privileges -10 applies N

' 0 1 2 3 4 5 6 7 8 9 10

equally) (%0)

Figure 12. Respondents' assessment of the statement "*Do doctors and nurses in
Latvia grant special privileges to certain people or do they treat everyone
equally' (0 gives privileges -10 applies equally) (%0)
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Yes Rather yes m Rather not mNo Hard to say

2018 (up to age 74) 11 17 23 36 13
§ 2023(untilage74) 29 86 25,6 56,5 6.3
2023 (all) 29 8,5 24,8 57,1 6,7
Latgale 5,5 13,5 215 48,8 10,6

Satisfaction with the
ability to quickly

Zemgale 71 26,6 55,9 9,5

recelve necessary
state-paid <urzeme 35 [ S ¢

examinations (%o) 12

Region

Riga 43 8,3 22,6 60,6 42

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 13. Satisfaction with the ability to quickly receive necessary state-paid
examinations (%)
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Evaluation of the
use of personal

protective
equipment in
health care (%)

2018 (up to age 74)

Year

2023 (until age 74)

2023 (all)

Latgale

Vidzeme

Zemgale

Region

Kurzeme

Pieriga

Riga

Figure 14. Evaluation of the use of personal protective equipment in health care
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10% 20% 30%

m Rather not

40%
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20,6

50%
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Rating of e-

health
services (%)

Year

Age

c

2
=)
)
o

2018 (up to age 74)
2023 (until age 74)
2023 (all)

75 years or more
61-74 years

51-60 years

41-50 years

31-40 years

Up to 30 years
Latgale

Vidzeme

Zemgale

Kurzeme

Pieriga

Riga
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Yes

10%

Rather yes
30
49,8
478
332
40,5
457
49,33
54,5
61,9
29,2
44,0
34,6
472
53,8

58,4

20% 30%

®m Rather not m No
29 12
348
34,8
353 5,9
37,2
38,6
35,7
34,0
44,9
43,3
432
30,1
35,0
25,6
40% 50% 60% 70%

Hard to say

12 18
7.0
8.1

6,7 6,2 9,4
[ 68 ¥
6.5
(48 Vi
27,3 7 79
17,1
49
9,4 5,8 6,9
6,4 4,1 12,3
55
6.4

80% 90% 100%

Figure 15. Rating of e-health services (%)
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Awareness of how to
find information about

necessary publicly paid
health care services
(%0)

2018 (up to age 74)

2023 (until age 74)

Year

2023 (all)

75 years or more

61-74 years

51-60 years

Age

41-50 years

31-40 years

Up to 30 years

Yes Rather yes m Rather not mNo Hard to say
21 36 20 19 5
26,3 40,0 20,5 10,3 74
24,6 38,6 21,1 129 7

11,5 27,7 25,7 32,1 2,9

17,3 35,3 26,3 176 N

23,7 403 23,6 87 kN
25,3 409 21,8 06 X
32,1 437 16,8 63 M

357 41,0 [ 121 | 72 B

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 16. Awareness of how to find information about necessary publicly paid

health care services (%0)
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Is iInformation
about state-paid

services easily
accessible and
easy to use (%)

Yes Rather yes m Rather not = No Hard to say

2018 (up to age 74) 19 29 23 21 9
;:_‘3 2023 (until age 74) 20,7 32,3 26,4 14,0 6,7
2023 (all) 19,2 30,9 26,7 16,4 6,8
61 7ayears 132
sL60years 167
>
<
41-50 years 203 23 08

31-40 years 26,3 33,2 26,5 106 [N

Up to 30 years 29,0 39,1 15,8 6,7 A

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 17. Is information about state-paid services easily accessible and easy to
use (%)
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Awareness
of patient

rights (%o)

Yes

2018 (up to age 74)

Year

2023 (until age 74)
2023 (all)

Very bad

Rather bad

Rather good

Health status

Very good
75 years or more
61-74 years

51-60 years

Age

41-50 years

31-40 years

Up to 30 years

Incomplete higher or higher

Vocational or secondary special education

Education

Basic or Intermediate

Rather yes

18

141

13,8

16,0

9,3

14,5

20,8

11,7

11,5

14,2

13,1

15,8

16,6

18,9

11,7

10,2

0%

10%

20%

m Rather not mNo

Hard to say
33 6

41,6 27,5 11,7 kWi
40,1 27,6 13,0 5,6
31,7 15,7 31,2 54

6.4

42,3 [ 274 113 PN
44,0 22,1 9,0 KW

8,7
328 162 [

42,6 27,0 CK 6,4

43,2 27,2 10,5 NGH0)

45,6 26,2 8,8 KN
43,9 22,5 12,1 K0
48,0 21,8 8,8 A3

38,9 30,3 12,4 6,7

30%

31,1 19,5 7,8

40% 50% 60% 70% 80% 90%  100%

Figure 18. Awareness of patient rights (%)

FR ATVIJAS AN
g UNIVERSITATE BERfJ

ESF project Nb. 9.2.3.0/15/1/001 "Development and implementation of health network development guidelines and quality assurance

system within priority health areas", "Research on patient satisfaction with health care services"



Yes Rather yes m Rather not mNo Hard to say
2018 (up to age 74) 14 21 23 35 7
§ 2023 (until age 74) 13,1 25,9 29,1 25,4 6,4
2023 (all) 122 24,6 28,6 28,2 6,4
; 29 No 14,3 26,6 29,8 23,0 6,2
2L
Q2 O Yes 83 20,8 26,0 38,5 6,4
&)
Awa re n ESS Of Very bad 129 25,2 14,0 46,3
= n
Wh e re tO CO m p I a.l n § Rather bad 7.6 20,6 30,2 35,4 6,2
i f yO u a re n Ot % Rather good 13,3 26,2 28,9 25,7 58
Sat i Sfi ed W i th a Very good 18,9 26,7 30,0 18,5 59
Se rVi Ce pai d fo r by - Incomplete higher or higher 16,5 31,6 26,2 21,1 4,6
2
S Vocational or secondary special education ~ 10,6 22,1 29,6 30,1 7,6
the state (%0) = i
Basic or Intermediate 9.1 19,0 30,2 34,8 6,9
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 19. Awareness of where to complain if you are not satisfied with a service
paid for by the state (%0)

ESF project Nb. 9.2.3.0/15/1/001 "Development and implementation of health network development guidelines and quality assurance
system within priority health areas", "Research on patient satisfaction with health care services"




Yes Rather yes ® Rather not m No Hard to say

2018 (up to age 74) 24 23 15 15 23
E 2023 (until age 74) 11,0 22,1 19,1 23,2 24,6
2023 (all) 10,5 21,6 18,7 23,9 253
Very bad 4,1 21,0 12,3 38,8 23,8
0
g Rather bad 8,9 17,5 22,5 28,4 22,8
% Rather good 11,2 22,4 18,5 23,3 24,6
" Very good 14,1 27,0 14,8 119 32,1
H OW e aS it i S § Rural area 12,6 20,8 22,2 20,9 23,4
y % Another city 12,1 22,0 21,5 17,1 27,3
tO C h an g e S Another bigcity 56 26,6 157 26,7 25.4
3]
= Riga 10,5 19,1 15,8 28,9 25,6

your family
dOCtOr tO Vidzeme 14,5 24,4 22,2 20,0 188

S Zemgale 7,6 20,0 29,1 20,8 22,5
=)
another one g

O/ Pieriga 16,0 21,7 16,4 14,3 31,6
( O) Riga 10,5 19,1 15,8 28,9 25,6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 20. How easy it is to change your family doctor to another one (%0)
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Perception of
patient-

centered
healthcare
(%0)

Year

Region

2023 (all) 35
Latgale 44
Vidzeme 1,8
Zemgale 1,2
Kurzeme 28
Pieriga 57
Riga 35
0%

Yes

253

18,3

24,7

Rather yes ® Rather not = No Hard to say

17,1

31,3
4

(0]

29,6

30,9

10% 20%

22,8
17,7
28,6
26,4
314 17,1
29,4 23,3

30% 40% 50% 60% 70% 80% 90% 100%

Figure 21. Perception of patient-centered healthcare (%)
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Rating of
health care

services for
children (%o)

Very good Rather good  m Rather bad  mVery bad Hard to say

Competence and quallflcat_lor_l of children's health - = . e
care specialists

Availability of other publlt_:ly paid child health care = 291 — 26,5
professionals '
Availability of state_—pald dental services for children > 53 — 29,6
in acute cases
Availability of state-paid planned dental services for = o — 15.2
children

101
34,0
29,0
Availability of a doctor on call on weekends 9,8 234 | 156 3 446

m : . ,
Competence of a famll_y doctor in children's health ey ey .
issues
Timely availabili [ i
ely availability of far_mly doctor consultations for e s .
children
0,0 20,0 40,0 60,0 80,0 100,0

Figure 22. Rating of health care services for children (%)
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Recommendations

for medical
specialists

Recommendations
for health service

providers and
organizers

1. Reduce service waiting time. Given the high percentage of patients who have long
waiting times for services, it is recommended that measures be identified and
implemented to reduce waiting times, particularly for specialist visits.

2. Increase access to medical specialists. It is recommended to develop strategies to
improve access to specialized services, especially in regions with lower service
utilization. This could include increasing the number of specialists or improving the
distribution of services in different regions.

3. It is recommended to improve communication between doctor and patient about
treatment plans and medications. This includes providing a more detailed explanation of
the drug's effects and potential side effects, as well as offering clearer and more
comprehensive treatment plans, preferably in writing.

4. To develop strategies to prevent or reduce the deterioration of the patient's
health during waiting periods at the doctor's specialist. Measures should be taken to
monitor and prevent deterioration in patients on waiting lists for specialist services to
prevent deterioration.

5. Develop the management of chronic diagnoses of Covid-19. The increasing reliance
on specialist physician services for chronic disease management post-Covid-19 suggests
the need for targeted strategies to more effectively manage the healthcare of these
patients.

ML G AR LAt

2. Improve financingstrategies. It is necessary to increase funds for health care and, based on the citizens'
opinion, to identify opportunitics for the redistribution of funds from other sectors and to consider the
possibility of introducing mandatory health insurance in the entire sector or at some of the service availability
levels in order to improve the overall funding,

3. It is recommended to improve such service aspects as time efficiency, responsiveness of doctors and
interaction between service provider and patient.

4. It is recommended to increase public awareness of health care rights, available services and complaint
procedures, especially for the elderly and those with poorer health.

S5 Itis ded to continue di ping and i ing improved e-health services in order to
improve the availability and efficiency of health services.

6. It is recommended to focus more on Kurzemi, which currently has the lowest patient satisfaction, in order
to ensure equal quality of services throughout the country.

7. Increasing the availability of specialists. Since one third of the population (29.2%) uses paid services due
to the unavailability of state-paid services or long waiting times (92.2%), it is recommended to increase the
availability of specialist consultations and reduce the waiting time.

8. It is recommended to improve access to pediatric specialists. Parents indicate difficulties in accessing
state-paid services for children, especially ophthalmologists and ENT li

9. Increase the availability of MRI. MRI services were often cited as difficult to access, even as a fee-based
service. Increasing the availability of MRI and other diagnostic services is critical.

10. To improve mutual ication and coordination of services. Better communication and
coordination between different healthcare providers (general practitioners, specialists, hospitals) can improve
patient care and reduce unnecessary use of fee-for-service services,

ESF project Nb, 0.2.3 0151001 "Devel Fhealth delines and

Recommendations
for family doctors
and service
organizers

Recommendatio
ns for health
service providers
and organizers

1. Strengthen communication with the patient. It is necessary to improve the
explanation of drug effects and side effects and to provide clearer and more
unambiguous indications about future treatment plans, taking into account that
the patient may not navigate well in the health care system and the actions that
seem obvious to the family doctor may not be understood by the patient. It is
necessary to ensure that all patients, regardless of their language skills, cognitive
or physical abilities, can access and understand the services provided.

2. Increase availability and reduce waiting time. It is necessary to improve the
availability of family doctor consultations outside normal working hours and
reduce the waiting time for an appointment at the family doctor's office, possibly
by introducing more efficient time management systems.

3. Increase attention and time for patients with poor health and complex
health care needs to improve their satisfaction.

4. To increase the involvement of nurses in consultations of family doctors in
order to improve the quality of services and patient satisfaction.

5. Special attention should be paid to the Kurzeme region, where satisfaction
with the services of family doctors has decreased.

11. It is recommended to strengthen preventive care services,
including regular health examinations and screenings, which can
help in early detection and management of health problems, reducing
the need for specialist services.

12. Increase public awareness of available health care services, their
proper use, and preventive health measures that can help better
manage health care.



Recommendations
for emergency

service providers

® oam Q

1. Reduce waiting time. Solving long waiting times is a priority, as only 32.4% of patients were
completely satisfied with the waiting time for assistance. Strategies to streamline processes and
increase staffing could help reduce this time.

2. Promote improved access to institutions. Improving access to care is very important, as only
43.1% of patients were completely satisfied with access. This could include better transport
services, particularly in rural areas, clearer signage and guidance at facilities.

3. Increase the consultation time. A longer consultation time for patients with doctors is
recommended, as some patients felt that the time allotted was not enough to thoroughly assess and
discuss their condition.

4. Improve the availability of information about patients' rights. Almost a third of patients
(31.1%) were not sure about the availability of information about their rights. Visibility and
understanding of patients' rights should be improved in these institutions.

5. Improve explanations of medication use and side effects to patients. According to patient
reviews, emergency medical personnel rarely fully explain the effects and side effects of prescribed
medications. Improved communication in this area could improve patient understanding and
adherence to medication regimens.

6. Provide information to the persons accompanying the patient. It is recommended to ensure
that accompanying persons receive adequate information about the patient's condition and care.

7. Elimination of regional differences. Taking into account the differences in satisfaction at the
regional level, targeted improvements in the Kurzeme region are recommended.

ESF projest Nb. 93,3 01510

Recommendations
for medical

specialists

6. Generally promote the improvement of the availability of medical specialist
services. Addressing the unavailability or delayed availability of publicly paid
services, which often forces patients to choose private services, is crucial.

7. Improvement of overall satisfaction in the context of planning visit visits,
ease of reaching the place and reduction of waiting time. Although satisfaction
with the quality of care by medical specialists is high, there is room for
improvement in areas related to service availability, such as appointment scheduling,
ease of reaching service locations, and reduction of waiting times in facilities.

8. Promote the leveling of regional differences. Differences in the use of services
and waiting time between regions, such as Riga and Zemgale, compared to other
regions, indicate the need for a fairer distribution of health care resources.

9. Increasing focus on patient-centered care. Emphasis on patient-centered care,
including sufficient time for consultations and ensuring that patients feel heard and
understood, is recommended to improve patient satisfaction.

10. Use the latest technologies for the efficiency of administrative processes. The
use of technologies such as online real-time application systems could significantly
improve access to services and reduce administrative burden.

-
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OBJECTIVE OF THE STUDY

The purpose of the study is to conduct research on life and work opportunities in
the regions as contributing factors for external and internal remigration.

The final result of the study is an assessment of the current situation regarding life
and work opportunities in the regions of Latvia, based on the services available in
local governments, challenges of regional development, prepared proposals for the
introduction of support instruments to promote remigration, as well as conveying the
obtained information to the target audience in an understandable and accessible
way, by implementing an information campaign.
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THE STUDY SUMMARIZES /
FOLLOWING INFORMATION: /

Collected information on life and work opportunities in the regions of /

Latvia, identifying what are the contributing factors for external and internal /

remigration; /

Solutions have been found for creating new jobs and attracting labor in /

the regions, providing prerequisites for remigration; /

Deliberate challenges of regional development in Latvian municipalities ,f"(

and the possibilities of implementing positive practices in promoting remigration; /

Recommendations have been developed for municipalities and /

planning regions for a more efficient process of remigration in Latvia, J
identifying the applicable sectors and necessary resources. /



/ @anms )
THE FOLLOWING IS CONDUCTED IN THE STUDY /
TASKS: /

Collected data on life and work opportunities in Latvian regions; /

Local government support instruments that ensure the improvement of life and work opportunities for achieving the goals of remigration have

been studied, including direct support instruments in the form of grants for business support, job creation and housing stock.
Opportunities for creating and attracting new jobs in the regions have been studied and determined , providing prerequisites for remigration.

Proposals for the introduction of remigration support tools in municipalities and regions have been developed , evaluating the potential

benefits and risks.

Recommendations have been developed on the most effective solution for promoting remigration and the necessary resources for providing

support to remigrants.

Prepared for remigrants and potential remigrants, the information obtained in the study is in an understandable and accessible way about @
life and work opportunities, emphasizing work opportunities and support tools in local governments. Prepared materials and communication

solutions for the work of planning regions and remigration coordinators.

Prepared proposals for the implementation of support instruments, incl. looking at municipal grant support for entrepreneurship and the

necessary state budget support for municipalities to strengthen such instruments.



PRIMARY DATA

Opinion of remigrants Expert survey Interviews and FGDs

1 8 1 1 More than 50  in-depth interviews
| municipal experts

5 focus groups

The situation is known in 43 municipalities, 25 municipalities have been analyzed in depth



MAIN CONCLUSIONS
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NUMERICAL INDICATORS OF MIGRATION
in LATVIA

As the economy gradually recovered, the emigration indicators have decreased after 2016. If in 2013-2016. In 2019, approximately 20,000 residents
left Latvia every year , in 2019-2021 this number decreased to approximately 13,000.

% Tabula 2. Iedsivotiju skaita izmaigas refioncs migricijas
/
/ 80000 = - - -
/ Rigas Pierigas Vidzemes Kurzemes Zemgales Latgales
/ i gi gi gi bions bions
60000 Tedzivotaju skaits 605802 383723 180766 233229 225017 247220
2022.g.sdkuma
40000 Migricijas saldo 20002022 -74852 15704 45187  -55405 43785  -68816
Migricijas saldo (% mo -124 41 250 238 195 278
20000 L ledzsk2022.g)
Starpt. migricijas saldo 90336 -34866 -26237  -39927 31773 49213
0 Starpt. migricijas saldo (% -149 91 145 171 141 -19.9
no iedz.sk.2022.g)
Pircélies uz citu teritorifju 82090 45537 31598 26467 34140 29252
-20000 Latvijs
Pircélies no citas teritorijas 97574 96107 12648 10989 2128 9649
-40000 Latvija
_Parcélies uz drzemém 106222 39528 27055 41618 33294 50934
-60000 | Teradies no Arzemém 15886 4662 818 1691 1521 1721
e NN TN ONDODONOO AN NN O NN OO NN OSSN0 O s .
b od - CSP 2022, ,
S88888388888888888888558888888845 . voes: CSP 2022 god ebpertmentie dat cutor apréf
S e v e et e e e N ANAN AN ANANAN AN NN ANN NN ANANNNNNN S
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TOTAL POPULATION CHANGES 2011-2022

Kopéjas iedzivotaju skaita izmainas 2011.-2022.g. procentos [ |

: : . 249 0.0 36.0
Long-term trends in Latvia are aimed

at decreasing the number of inhabitants,
and in the period from 2011 to 2022, the
number of inhabitants in Latvia has
decreased by 198,848 inhabitants or
9.6% from the initial 2.07 million to

1.88 million. However, when looking

at Latvian municipalities, the situation

Is not so uniform.

Powered by Bing
© GeoNames, Microsoft, TomTom, Wikipedia

Att. 2. ledzivotiju starptautiski ilgtermina migricija 2011.-2021.g. procentuili no 2011.g. sikuma iedzivotiju
skaitu Latvijas pasvaldibas. Avots: CSP dati, autoru aprékini.
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Att. 7. Brivo darba vietu skaita dinamika pa regioniem 2011.-2022.g. Avots: NVA dati, autoru aprékini
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Rigas regionala
Jelgavas
Liepajas

) Daugavpils

/ Valmieras

| Jarmalas

S —————— 2770
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Vemsplls e

Slguldas S ——— 2
Jekabpils i —— ] () )
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C emsece———— 1054
Bauskas I — ] ()27 ® Aktudlo brivo darba vietu skaits
Madonas le——— 955 sadalijuma péc fihalém
Ludzas | 619 ® Registréto brivo darba vietu skaits

Preiju  le— 581 sadalijuma péc filidlém
Krislavas lees 309

4529
4435
4376
4114

3649

0 1000 2000 3000 4000 5000

Att. 8, Nodarbinatibas valsts agentara registréto brivo darba vietu skaita sadalijums pa filidlém 2022.
gada. Avots: NVA dati, autoru aprékini



AKtudlu 0.-8, pamatgrupas

Administrativa teritorija (péc Aktuilu 9, pamatgrupas
‘ 01.07.2021.) vakandéu skaits atbilstodaji = vakanéu skaits atbilstoSaja
| NVA filidle, 2022, gada NVA filiale, 2022. gada
; | Jurmalas valstspilseta 479 214
/ l Rigas valstspilséta 15008 6389
/ | Adaiu novads 15908 6389
/' l Kekavas novads 15908 6389
; | Mirupes novads 15908 6389
' Olaines novads 15908 6389
| Ropaiu novads 15908 6389
' Salaspils novads 15908 6389
[ Sikﬁldis novads | 215 261

Avots: Nodarbinattbas vaists agenttira, autoru aprékini

Administrativa teritorija (péc AKktuilu 0.-8, pamatgrupas Aktuilu 9, pamatgrupas

01.07.2021.) vakandu skaits atbilstodaji | vakandu skaits atbilstosaja
NVA filidle, 2022, gada NVA filidle, 2022, gada

Liepajas valstspilseta 473 126

Ventspils valstspilséta 199 92

Diéi\'uklric-ié novads 473 126

Kuldigas novads 199 92

Saldus novads 70 14

Talsu novads 78 106

Tukuma novads 479 214

Ventspils novads 199 92

Avots: Nodarbinatibas valsts agentira, autoru aprékint

VACANCIES AVAILABLE FOR BOTH BASIC JOB
IN PROFESSIONS AND IN PROFESSIONS OF ADVANCED SKILLS

LATVIJAS
UNIVERSITATE

Administrativa teritorija (pec AKtudlu 0.-8. pamatgrupas AKtuidlu 9. pamatgrupas
01.07.2021.) vakanéu skaits athilstodaja | vakanéu skaits atbilstosaji
NVA filidle, 2022, gada NVA filidle, 2022, gada
Alaksnes novads 206 o8
Césu novads 325 301
Gulbenes novads 206 o8
' LimbaZu novads 325 301
Madonas novads 23 12
MO;RS novads 140 30
" Saulkrasta novads 215 261
Smiitenes novads RER} 363
Valkas novads 444 363
_ Valmieras novads T 363
. Varaklanu novads 23 12

Avots: Nodarbimartbas valsts agentra, autoru aprékint

Administrativa teritorija (péc

Aktuilu 0.-8. pamatgrupas AkKtuilu 9. pamatgrupas
01.07.2021.) vakancu skaits atbilstosaja = vakancu skaits atbilstosaja

NVA filidlé, 2022. gada NVA filidlé, 2022. gada
Jelgavas valstspilséta 488 357
Aizkraukles novads 215 54
' Bauskas novads 168 ‘ 169
" Dobeles novads 488 357
' Jelgavas novads 488 I 357
Jékabplls novads 215 54

Avots: Nodarbinatibas valsts agentiira, autoru aprékini

plinosanas regiona novadu aktuilu vakancu skaits atbilstosaja NVA filialé



BREAKDOWN OF AVERAGE MONTHLY WAGE BY

FOR ADMINISTRATIVE TERRITORIES, EUR NET

Tabula 12. Vidéjas ménesa darba samaksas sadalijums péc administrativajam teritorijam, eiro hetoL

Administrativa Vidéja Administrativa Vidéja Administrativa Vidéja
teritorija ménesa  teritorija ménesa | teritorija ménesa
darba darba darba
samaksa, samaksa, samaksa,
neto neto neto
Virs 800 700 lidz 800 | Lidz 700
Mimpé§ novads 1 1n| JelgaﬁS novads " 788 | Valkas novads 7697 |
Adazu novads 1117 | Valmieras novads 783 | Rézeknes 7 689 |
| | valstspilséta ‘
RopaZu novads 1067 | Césu novads 758 | Gulbenes novads 687
‘Kekavas novads 1055 | Aizkraukles novads 752 \ Kuldfgas novads 679 |
Rigas valstspilséta 941 Dobelesnovads | 752 | Aliksnesnovads = 673 |
Saulkrastu novads 927 | Liepajas valstspilseta ' 751 ‘ Preilu novads 673 |
Jurmalas valstspilséta 924 Tukuma novads ‘ 748 \ Daugavpils 670 |
. | valstspilséta ‘
Salaspils novads 920 | Bauskas novads 738 | Varaklanu novads 659 |
Ogres novads 879 ' Smiltenes novads 734 | Balvu novads 643
Sigilldés novads 871 Livinu novads 733 ‘ Ludzas novads 641 |
Olaines novads 853 | Ventspils novads 729 | 'Aungaugavas 636
l novads ‘
Jelgavas valstspilséta 827 | Saldus novads 728 | Rézeknes novads 624
: Qexitsiails valstgpilsé?a - 802 | LimbaZu novads 725? Kraslavas novads 621 |
- ' Dienvidkurzemes 721 | '
novads ‘
‘ Jekabpils novads 719 \
' Talsu novads 711 \
' Madonas novads 701 \

Avots: CSP, autoru aprekini
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NET AVERAGE MONTHLY WAGE OF EMPLOYED WORKERS IN REGIONS (EURO)
AND ITS INCREASE - THE FASTEST INCREASE IN NET PAY

AN OBSERVABLE INCREASE IN THE LATGALES PLANNING REGION
INCREASED BY 15.1% IN A YEAR AND A HALF

Strdddjoso ménesa 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 Pieaugums Saliktais
vidéjd darba samaksa %2022Q3  periodu
neto regionos (eiro) pret2021  pieauguma
(péc ATR 2021. gadd) o1 temps (cagr)
Rigas planosanas 986 1016 1045 1078 1052 1095 1110  12,6% 2,0%
regions

Vidzemes planosanas | 718 758 774 775 744 805 821 14,3% 2,3%
regions

Kurzemes planoSanas | 758 791 825 824 798 846 860 13,5% 2,1%
regions

Zemgales planosanas | 763 797 830 838 789 851 876 14,8% 2,3%
regions

Latgales planosanas | 642 677 695 692 667 715 739 15,1% 2.4%
regions

Avots: CSP dati, autoru aprékini
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DISTRIBUTION OF THE NUMBER OF NEW APARTMENTS ACCEPTED IN OPERATION
LATVIA'S REGIONS AND CITIES - POSITIVE IN RIGA, EXPERIENCED AND

IN THE NORTH OF MIDLAND

The overall situation in Latvia indicates a certain "active circle” Ekspluatacija pienemto jauno dzivok|u skaits 2021. gada | —_—
- a territory that covers mostly Riga and Vidzeme regions and 0 1500

is characterized by more active construction of new
apartments.

The most significant number of new objects is in Riga and the
municipalities bordering Riga. A relatively high rate is
observed in the semicircle, which includes the counties of
Ogre, Sigulda, Cysa and Valmiera.

In the Riga planning region, the largest living

opportunities are clearly in Riga with 1,537 new apartments

put into operation in 2021 (Fig. 10). Among adjacent territories,
the highest rate is for Myrupe county with 320

apartments and RopaZu county with 201 apartments. The
lowest indicator is Olaine county with 31 new apartments

put into operation. Taking into account the trends of remigration
discussed in the previous chapters, this rate of appearance of
apartments on the market wouid be able to satisfy the

volumes of remigration, apart from the competition of internal

migration in the real estate market.
Powvered by Bing
mes, Microsoft, TomTom, Wikipedia

Att. 9. Ekspluatiiciji pienemto jauno dzivoklu skaita sadalijums Latvijas novados un valstspilsétds. Avots: CSP,
autoru aprékini
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NUMBER OF NEW APARTMENTS ACCEPTED IN OPERATION S
DISTRIBUTION IN LATVIA'S COUNTIES AND NATIONAL CITIES
Ekspluaticiji piepemto jauno . Ekspluaticijd piegento jsuno o
dzivokju skaits 2021. gada | 6 dzivokju skaits 2021, gadi o, 1837
Daugavpils 3 Jarmala 81
Rézekne 3 Rigas valstspilséta 1537
Augidaugavas novads 2 Adaiu novads 164
Balvu novads 2 Kekavas novads 50
Kraslavas novads 1 Marupes novads 320
Livanu novads 5 Olaines novads 31
Ludzas novads 4 Ropaiu novads 201
Preilu novads 2 Salaspils novads 44
Rézeknes novads 6 Siguldas novads 45
w
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Al(ksnes novads  nav daty
Césu novads 38
Qulunﬂ nov;ds : Uepaja 10 Jelgava 29
Limbau novads Ventspils 13 Aizkraukles novads 1
Madonas novads 5 Dienvidkurzemes novads 14 o —— 1
O“T’ novads ” Kuldigas novads 9 Dobeles novads 8
Saulkrastu novads 13 Saldus novads 8 Jelgavas novads 19
Smiltenes novads nav datu Talsu novads 14 Jekabpils novads 7
Valkas novads 2 Tukuma novads 13
Valmieras novads a0 Ventspels novads 1
Varakldnu novads nav datu
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Avots: Centrila statistikas parvalde, autoru aprékini



Region-wise
specialization

Professional
development

CREATION OF NEW JOBS AND
ATTRACTION OPPORTUNITIES IN THE REGIONS

Public

subscriptions

Promotion of business

activity
Factors stimulating
the
creation and
attraction of
new jobs
Construction
of
affordable housing
Digitization
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RELEVANCE OF PROMOTING

REMIGRATION IN MUNICIPALITIES (%)
COMPARING 2017 AND 2022
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Art. 19, Remigracijas veicinaianas aktualitate Latvijas pasvaldibas 2017, un 2022. gada. Avors: Padvaldibas
phirstavju aptanja (2022), Baltic Institute of Social Sciences (2017}, autorn aprékini



ONE OF THE MOST CURRENT PROBLEMS —
LACK OF SUITABLE HOUSING

Rigas regions Lot1 aktudla; 6 it =
&¢ : \ ' Griiti pateikt; 1

Drizak neaktuala; |

> g )

Drizak aktudla: 2 sk peaktuila: 2

Drizak aktuila; 1

Zemgales regions Loti aktuala: 4 Drizak aktuala; 2

Latgales regions [.ot1 aktuala; 3 Drizak aktuala; 5

Att. 27, Piemérotu majoklu trakuma aktualitates novértéjums Latvijas pasvaldibas péc planoSanas regioniem.
Avots: pasvaldibu parstavju aptauja 2022. gada, autoru aprékini.



WHAT IS SATISFACTORY %umveasmﬂs
AND WHO IS DISSATISFIED?

Satisfaction with... Kurzeme Vidzeme Zemgale Latgale Riga

region
work (basic work) in general 7.6 7.5 74 6.1 7.6
working conditions 7.2 7.4 75 6.1 7.8
salary, income 5.9 5.9 6.4 51 6.4
professional development opportunities 6.3 6.5 6.4 5.0 6.5
housing where you live 7.9 7.8 79 6.8 7.7
the current standard of living 6.2 6.9 6.7 4.4 71
living conditions for children 6.9 7.9 7.3 6.6 7.5
family life 7.0 8.4 7.7 6.8 7.6
relationships with people outside the family 7.2 74 7.2 6.5 71
/ life in general 7.1 7.4 7.5 6.0 74
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HOW EASY WAS IT Gruti, 5.2 < Loti grun, 2.9
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REMIGRACIJA - "JAUNA NORMALITATE" Developed
Infographics

QmJAUATGRIEZAS N SAN

Arvien valirak cilveku, tuvinieku
atbalstm, atgriezas Latvijal

J//7  viscuvzziNT

Darbojas remigracijas koordinato-
rl, kas gatavi palidzet atrisinat
Jebkuru jautajumu.

KVALITATIVA
pZIVESVIDE NN\

J /77 VIEGLAK ADAPTETIES!

Valsts velkusl vairakus pasakumus,

lal risinatu remigrantiem aktualus
Jautajumus, piemeram, ora regis- ATG R I EZT' E S
tréta adrese Latvija, var pieteikties

LATVIJA?

Izlidzinas dzives limena un lespe-
Ju atskinbas starp pilsétam un
laukiem - transporta saviencjumi,
attalinatais darbs, bérnudarzi,
ALTUM atbalstam gimenem, u.c. zala vide, kultaras lespejas, uc.

TeviGAIDA ATPAKAL! NN\

Padvaldibas uzskata remigracijas
veicinasanu par svarigu un gaida
atpaka| ledzivotajus. Uzneméjiem
trakst labu darbinieku.

J//7 pauDzVEIDIGS ATBALSTS!

Pasvaldibas pieejami dazadi atbals-
@ instrumentl.  Pieméram, majokja
atbalsts, atbalsts specialistiem,
uznemejdarbibas grantl, latviedu
valodas apguve, atbalsts berniem
skola, u.c.
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DARBA UN DZIVES IESPEJAS LATVIJA

Developed
Infographics

REGISTRETO BRIVO DARBA VIETU SKAITS SADALIJUMA PEC FILIALEM VIDEJA MENESA ALGA NETO LATVIJA
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0 1000 200 =000 4000 3000 Avots: CSP, autoru aprékini
Avots: CSP, 2022 gads kopa lidz oktobrim.

MENESA VIDEJA DARBA SAMAKSA LATVIJA PEC PROFESIJAM

Finandu un apdrodinaanas darbibas I -0 Ekspluatacija pienemto jauno dzivoklu skaits 2021.gada
Informacijas un komunikacijas pakalp. I 2301
Elektroenergija, gazes apgade, situmapgade INEEEEGEG_—_———— | 754
Profesionalie un zinatniskie pakaipojumni GG 669
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Veseliba un sociala aprope IEEGEG_G—_—— | 564
Videji valst! I | 234
Bovniecba G | 340
Lauksimn, me2saimniec, zivisaimniediba IEEG—_—__——— 342
Atkritumu apsaimniekosana I | 230
Apstrades r0pniecida E—— | 334
Transports un uzglabaiana EEE—— | 230
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Ménesa vidéja darba samaksa 2022.gada 3. ceturksni Sazinies ar remigracijas koordinatoru par savu intereséjoso pasvaldibu!
Bruto darba samaksa, EUR Avots: CSP, 2022 Avots: CSP, autoru aprékini



PASVALDIBU ATBALSTS Developed
Infographics

Informacija par atgrie3anas
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ATGRIEZTIES KLUST ARVIEN VIEGLAK!

KA TUVINIEKI UN DRAUGI UZTVER ATGRIESANOS?

@ Drizak atbalsta Pilniba atbalsta @
Ne athalsta,
ne neatbalsta

Griti pateikt Drizak neatbalsta @

83% tuvinieki atbalsta atgriesanos

VAI REMIGRACIJAS KOORDINATORA SNIEGTA
INFORMACIJA UN PALIDZIBA BUA NODERIGA?

84% remigrantu koordinatoru palidziba
bija noderiga

CIK VIEGLI BIJA ADAPTETIES LATVIJA?

@ Drizak viegli
@ Drizak griti Loti viegli
@ Grati Loti grati @

76% remigrantu bija viegli adaptéties Latvija

Viegli @
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PIRMS ATGRIESANAS JASAGATAVOJAS

LIELAKAS GRUTIBAS ADAPTEJOTIES
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Summarizing Key
Points

University of Latvia third mission and
work with local municipalities
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The most significant
areas of collaboration:

v' Economic and Regional Development:

v’ Initiatives that stimulate local economies, promote remigration,
and support companies in financial distress. This includes
fostering entrepreneurship, developing the Vidzeme region's
smart specialization strategy, and enhancing living and working
opportunities to encourage both external and internal
remigration.

v" Innovative Construction and Infrastructure:

v" Advanced application of Building Information Modeling (BIM) in
construction projects, evaluation of construction classification
systems for BIM, and research on unified data environments for
public construction procurements. This also encompasses the
assessment of benefits from BIM usage in both construction
projects and building operations.

v" Environmental Management and Sustainability:

v Research into decentralized wastewater management solutions,
contributing to sustainable environmental practices and
infrastructure development.
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The most significant
areas of collaboration:

v" Health and Public Welfare:

v’ Joint projects focused on public health
improvements and evaluating resident satisfaction
with municipal services, aiming to enhance the
quality of life and community welfare.

v’ Crisis Management and Civil Protection:

v’ Development of operational management and
crisis management models for the Civil Protection
Operational Management Center, ensuring
readiness and effective response to emergencies.

v" Innovation and Technology Transfer:

v’ Creation of methodologies for company innovation
project management, evaluation of investments in
BIM for the construction industry, and developing
support policies for local and regional innovation
ecosystems.

UNIVERSITY
OF LATVIA



Key benefits of

g collaboration

University of Latvia third mission
and work with local municipalities
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* Enhance economic growth and regional
development, supporting sustainable and
smart specialization strategies.

* Apply innovative theories promoting
efficient, environmentally friendly
practices.

Key benefits

* Invest in public health and welfare by
Of researching and improving municipal
services, contributing to higher resident

CO l_la b O rati on satisfaction and better quality of life.

* Foster innovation and knowledge
transfer, establishing the University as a
pivotal contributor to local and regional
innovation ecosystems.

8 UNIVERSITY
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Enhance economic growth
and regional development,
supporting sustainable and
smart specialization
strategies

Leverage Regional Strengths: Identifying and capitalizing on the unique

assets and capabilities of regions to drive targeted economic
development.

Smart Specialization: Implementing smart specialization strategies that

focus on high-growth potential sectors and innovative technologies to
spur economic diversification and competitiveness.

Sustainability Practices: Incorporating sustainable practices into
economic planning to ensure long-term environmental health and
social well-being alongside economic growth.

Support for Remigration: Developing initiatives to attract returning
expatriates, leveraging their skills and experiences to boost local
economies and counteract population decline.

Entrepreneurship and Innovation: Fostering a culture of
entrepreneurship and innovation through support for startups,
incubators, and technology parks, enhancing job creation and
economic dynamism.

Collaborative Networks: Building partnerships between universities,
government, industry, and other stakeholders to facilitate knowledge
exchange, innovation, and joint economic development projects.

Regional Development Planning: Contributing to strategic planning
efforts that align with regional development goals, addressing
infrastructure needs, education, and workforce development to
support economic expansion.

® UNIVERSITY

OF LATVIA



Apply innovative technologies
in construction and
infrastructure, promoting
efficient, environmentally
friendly practices

Evaluating construction classification systems
specifically adapted for BIM projects to enhance
standardization and interoperability.

Conducting research on unified data
environments to facilitate seamless public
construction procurements and collaborations
within the BIM framework.

Assessing the full spectrum of benefits that BIM
brings to the lifecycle of construction projects,
from initial design through to ongoing building
operations and management.

A UNIVERSITY
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Invest in public health and welfare
by researching and improving * Researching Municipal Services: Conducting thorough

analyses to identify areas within public services that can be

municipal services, contributing to ys ) ,
optimized for efficiency and effectiveness.

higher resident satisfaction and

better quality of life * Improving Healthcare Delivery: Collaborating on initiatives
to enhance the accessibility and quality of healthcare
services for residents.

* Increasing Resident Satisfaction: Implementing changes
based on research findings to meet the needs and
expectations of the community, thereby improving
satisfaction levels.

* Enhancing Quality of Life: Ensuring that investments and
improvements in municipal services translate into tangible
benefits for residents, such as better health outcomes and
increased well-being.

* Fostering Public Welfare: Focusing on initiatives that
address the social determinants of health, such as
environment, education, and economic stability, to uplift
the overall welfare of the population.

UNIVERSITY
g/ OF LATVIA




Imprc?v-e Crisis m.anagement Specialized Research: Undertaking focused studies to
and civil protection through understand and enhance current crisis management
specialized research and frameworks and civil protection measures.

model development

Model Development: Designing and refining
operational management models to effectively respond
to emergencies and crises.

Collaboration with Civil Authorities: Working closely
with local civil protection agencies to aligh academic
research with practical application.

Innovative Solutions: Introducing cutting-edge
technology and methodologies to improve
‘ responsiveness and resilience.

Policy Recommendations: Providing evidence-based
recommendations to policymakers for strengthening
civil protection legislation and practices.

9%\ UNIVERSITY
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Foster innovation and knowledge transfer,
establishing the university as a pivotal
contributor to local and regional innovation
ecosystems

Cultivating Partnerships: Building strong connections between the university, industry, and
government to create a collaborative innovation network.

Knowledge Transfer Initiatives: Establishing programs that allow for the sharing of research
findings and expertise between the university and external entities.

Support for Start-ups and Entrepreneurs: Providing resources and guidance to nurture new
businesses and encourage entrepreneurial ventures within the region.

Research and Development (R&D) Investments: Encouraging investment in R&D to drive
innovation across various sectors.

Educational Programs for Skill Development: Offering training and educational programs that
equip students and professionals with the skills necessary to thrive in an innovation-driven
economy.

Policy Development for Innovation: Assisting in the formulation of policies that foster an
environment conducive to innovation and the commercialization of research.




Future directions

University of Latvia third mission and
work with local municipalities
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Future directions for » Digital Transformation:

the University of Latvia = Drive digital literacy and infrastructure
third mission and work projects in collaboration with municipalities
with local municipalities to enhance public services and civic

engagement.

= Explore the use of big data and Al in urban
planning, environmental monitoring, and
public health initiatives.

= Sustainable Development Goals (SDGs):

= Align projects more closely with the UN's
Sustainable Development Goals, focusing on
sustainability, climate action, and social
equity.

= Work on sustainable urban development
projects, including green spaces, renewable
energy, and sustainable transport.

B UNIVERSITY
J OF LATVIA




Future directions for
the University of Latvia
third mission and work
with local municipalities

Healthcare Innovation:

e Partner with healthcare institutions and local
governments to develop and implement innovative
healthcare solutions, focusing on telemedicine, mental
health, and preventive care.

® Conduct community health needs assessments to tailor
health initiatives more effectively.

Economic Resilience and Diversification:

e Support the development of resilient economic
strategies that can withstand global economic
fluctuations.

¢ Foster entrepreneurship and small businesses through
incubation centres and mentorship programs.




Future directions for
the University of Latvia
third mission and work
with local municipalities

= Education and Lifelong Learning:

= Expand access to lifelong learning
opportunities, including adult education,
vocational training, and online learning
platforms.

= Collaborate with municipalities to address
educational inequalities and support
disadvantaged communities.

» |Internationalization and Cross-Border
Collaboration:

= Enhance international collaboration projects,
sharing knowledge and practices with similar
initiatives globally.

= Engage in cross-border projects addressing
regional development, environmental
conservation, and cultural heritage.




Q&A Session

University of Latvia third
mission and work with local
municipalities
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» Further clarification on any
of the topics we've
discussed

» Interested in exploring
additional details

» Have insights and
suggestions to share

Your perspectives are
invaluable to enriching our
discussion and exploring
the full spectrum of
possibilities in our
collaborative efforts

a UNIVERSITY
J OF LATVIA
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