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Researcher; Phd. Soc. Sc. Cand. Līga 
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• Led more than 20 research projects with the 
local municipalities 
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Purpose of the 
presentation

To emphasize the University of Latvia collaborative efforts 
with local municipalities to foster community engagement, 
knowledge transfer, and local development.

Detailing how the university extends its role beyond 
traditional education and research functions to actively 
participate in the betterment of the community through 
various initiatives.

To highlight the mutual benefits of these collaborations for 
both the university and the local communities. 

This presentation seeks to inform, inspire, and engage 
academics and institutional representatives, fostering a 
deeper understanding of the university's impactful work 
and exploring opportunities for further collaborations and 
innovations in serving the community.



Purpose to the 
work with 

local 
municipalities

1. Community Development - to improve the quality of life in the 
surrounding areas through various community development 
projects.

2. Educational Outreach. Collaborating to enhance educational 
opportunities for residents, including continuing education and 
workforce development programs.

3. Research Applications.  Utilizing the university's research 
capabilities to address local issues, such as urban planning, public 
health, environmental sustainability, and social services.

4. Economic Growth. Working together to stimulate economic 
development through innovation events and partnerships with local 
businesses.

6. Policy Development. Providing expertise and data to assist 
municipalities in policy-making and strategic planning.

7. Service Learning. Creating opportunities for students to engage 
in service-learning projects that benefit the community and provide 
practical experience.



Key collaboration 
areas
▪ Economic Development and Innovation:

▪ Combining economic research, support for 
remigration, and methodologies for innovation 
project management to stimulate growth and 
entrepreneurship.

▪ Construction and Infrastructure:

▪ Advancements in Building Information Modeling 
(BIM) for construction projects and public 
procurement, assessing the implementation of BIM 
in the construction industry.

▪ Public Health and Resident Satisfaction:

▪ Collaborative projects aimed at public health 
initiatives and evaluating resident satisfaction 
within municipalities, likely leading to improved 
services and living conditions.



Key collaboration 
areas
▪ Crisis Management and Civil Protection:

▪ Development of crisis management models and 
operational analysis for Civil Protection Operational 
Management Centers, strengthening local resilience.

▪ Environmental Management and Sustainability:

▪ Research on decentralized wastewater management and 
environmental impacts, contributing to sustainable 
regional development.

▪ Regional Growth Strategies:

▪ Smart Specialization Strategy for Vidzeme Region and 
support policies for innovation ecosystems, emphasizing 
long-term regional development planning and smart 
growth.

▪ Support Systems for Businesses in Distress:

▪ Development of institutional capacities to assist 
companies facing financial difficulties, contributing to the 
stability and resilience of local economies.



Examples of the 
collaboration 
projects
University of Latvia third mission and 
work with local municipalities
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SLIDE 49Content of the presentation

1. Economic development, entrepreneurship and digitization in the Zemgale
region;

2. Regional governance, main institutions and their roles;

3. Characteristics and role of the policy instrument;

4. Communication with business organizations and SMEs;

5. SWOT analysis;

6. Existing gaps, gaps and areas for improvement;

7. The main stakeholders of the Zemgale region;

8. Business survey analysis;

9. Examples of good practice;

10. Conclusions and recommendations.
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The aim is to analyze the situation, communication tools and 
approaches used by public/public organizations to disseminate 
information to entrepreneurs and involve them in public 
calls/tenders/grants/projects, including SWOT analysis, and 
collecting examples of good practice.

Identify weaknesses and obstacles in communication between 
public authorities and entrepreneurs in relation to where public 
strategies and/or policies are lacking, as well as areas for 
improvement and possible solutions.

Identify the shortcomings and characteristics of existing policy 
instruments and administrative instruments, areas of 
simplification of procedures and services, improvement of 
communication and relations between the state administration 
and SMEs
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Economic 
development, 

entrepreneurship 
and digitization in 

the Zemgale
region
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The general trend shows that the population of the Zemgale
planning region is decreasing even after the new division, however, 
according to statistical data, at the beginning of 2023 the population 
has remained at the level of 2022.

Although the natural increase in the planning region of Zemgale in 
2022 is still negative (-1,666 inhabitants), the total number of 
inhabitants has remained unchanged, because the net migration of 
the region in 2022 is positive (1,696 inhabitants), which indicates an 
attractive living and working environment for society .

In the Zemgale planning region, the largest number of people live 
in the city of Jelgava (24.37%), Bauska county (18.34%) and 
Jēkabpils county (17.73%), followed by Jelgava county (14.3%), 
Aizkraukle county (12.9 %) and Dobele district (12.4%).

Economic development and entrepreneurship
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The largest industries 
in the region are 

agriculture, energy, 
trade and 

construction.

Economic development and entrepreneurship

Energy
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23%

Construction
12%

Trade
16%

Transport, 
logistics, 

transportation
8%

Forest sector
11%

Industry
9%
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Without industry

Industry

Real Estate

Figure 2.2. Share of industries in the Zemgale
region (%) by net turnover, 2021. Source: firmas.lv
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The largest 
added value 

comes from the 
fields of 
industry 

(energy), trade 
and public 

administration
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Key findings:

Economic development and entrepreneurship
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Digital 
economy 

and 
society
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Digital economy and society

In the 2022 Digital Economy and Society Index (DESI), Latvia 
ranks 17th out of 27 EU member states, Estonia ranks ninth, 
and Lithuania ranks 14th.

Results in the field of digital public services are even above 
average (11th place among EU countries). As the country has 
84% of e-government users, it significantly exceeds the EU 
average of 65%.

In the field of human capital in Latvia, the proportion of 
graduates who study ICT is still significantly higher than 
the EU average.

Latvia continues to show solid indicators in the field of 
connectivity, especially in terms of Very High Performance
Network (VHCN) coverage (91% compared to 70% EU 
average).
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Digital economy and society

2022. gada Digitālās ekonomikas un sabiedrības indeksā (DESI) Latvija no 27 ES 

dalībvalstīm ir 17. vietā, Igaunija ierindojas devītajā, bet Lietuva – 14. vietā.
Strongest Area-

digital public 
services

Weakest area –

integration of 
digital 

technologies
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Figure 2.6. Comparison of Latvian DESI index values ​​and its categories 
(2018-2022) and contextual comparison of DESI EU. 
Source: Digital Economy and Society Index (DESI)
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Key findings

Digital economy and society
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Key findings

Digital economy and society
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Regional governance, main institutions and their roles

Key stakeholders of the region
• State institution
• Municipalities
• Financial institutions

Business support 
organizations

• SMEs
• Financial institutions

• Educational institutions
• Research institutions

u.c.

u.c.

u.c.
Government

Civil 
societies 

and NGOs
Industry

Academic 
field
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The main 
participating 
institutions of 
the Zemgale

planning region

Regional governance, main institutions and their roles
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Regional governance, main institutions and their roles
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Regional governance, main institutions and their roles
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Entrepreneurs' 
opinion
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The opinion was expressed by 61 respondents, representing both 
small and medium-sized companies from various sectors - tourism 
and hospitality (16.67%), services (14.10%), agriculture (12.82%), 
creative industries (12.82%) , food and beverage production 
(12.82%), industrial production (8.97%), legal, business and 
financial services (5.13%) and other industries.

Most of the surveyed companies (84.71%) employ from 1 to 9 full-
time or part-time employees, 8.24% of companies employ 10-49 
employees, 4.71% of companies employ 50-249 employees, while 
more than 250 employees are employed 2.35% of surveyed 
companies in the Zemgale region.

Company research description

Survey of entrepreneurs
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Type of financing used by SMEs

Survey of entrepreneurs

3,45%
6,90%

24,14%

29,31%

32,76%

We only use our own financing and/or bank loans

We applied for funding through EU-level
programs

We applied for grants/financial instruments
awarded by regional/state authorities, supported
by ESI funds
We used financial instruments supported by the
EU fund

We applied for support funding granted by
state/regional/municipal governments or local
authorities that are not EU funds
Other



SLIDE 49Activities of SMEs that currently require attracting 
public funding

Survey of entrepreneurs

3,20%
8,00%

11,20%

16,00%

18,40%

38,40%

1,60% Support for establishing a company/starting a business

Support for cooperation with research organizations

Support for the digitization of the
company/organization

Support for activities related to energy efficiency,
renewable energy

Support for innovation in the company/organization

Promoting and supporting the competitiveness of the
existing company

Other

We do not plan to apply for external support funding
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Main administrative obstacles and 
problems to access information on EU 
tenders or funding (%)

• Insufficient resources in the 
company;

• Complex application procedures;

• Hard to find and understand 
applications.

Survey of entrepreneurs

8,81%

7,25%

11,92%

12,95%

4,15%

6,74%

1,04%

4,15%

2,59%

6,22%

9,33%

10,36%

12,44%

2,07%

0% 2% 4% 6% 8% 10% 12% 14%

There is very little information available to SMEs about
the available options

SMEs do not know how to find information about SME
support programs and tenders

Information about EU tenders and available support for
SMEs is too complicated

Existing sources of information are not user-friendly
and take too much time to access

Pieejamā informācija un publiskie pakalpojumi nav
paredzēti MVU vajadzībām

It is not possible to receive individual advice on the best
and most appropriate public funding

Internet connection is too slow and not always available

Public officials are difficult to approach, so it is not easy
to get information about public funding

It is not possible to receive individual consultations
during the application process

These funds have too much competition from other
organizations

Application and control procedures for obtaining public
funds require too much administrative capacity

The application procedures are too complicated

The intensity of the support and the administrative
burden, as well as the reporting requirements, are not…

Other
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Main improvements needed 
to promote participation of 
SMEs in public tenders and 
support programs (%)

• Simplified communication

• Easy to find

• Simplified process

7,61%

11,23%

7,61%

6,52%

7,25%

7,25%

7,97%

7,97%

4,71%

9,42%

1,81%

4,71%

5,07%

10,51%

0,36%

0% 2% 4% 6% 8% 10% 12%

Public administration institutions must set clear
requirements for the participation of SMEs

Regularly publish information in sources that are most
popular in the region

Organize training sessions to explain how to find
information, participate in projects, etc.

Publish training videos for SMEs to help them better
navigate the application process

Organize online information sessions with applicants

To train SMEs how to develop high-quality business plans
and obtain financing

Provide information in clear and simple language

Provide explanatory individual advice on the support
available to the company

Public administration institutions should share
information with SMEs more actively, and in a clear and…

Make the membership process more friendly for smaller
organizations and simplify procedures

Provide funding to prepare applications for participation
in highly competitive public funding programs

Provide funding support for the preparation of
applications for participation in public support programs

Receive and provide feedback to improve two-way
communication

Provide all information in one place - on the same
platform

Other

Survey of entrepreneurs
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"To what extent do you think SME support is the main priority 
of the public sector in your region" (%)

0,00%
1,49%

4,48%

11,94%
10,45%

19,40%

11,94%
13,43%

16,42%

4,48%
5,97%

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

0 1 2 3 4 5 6 7 8 9 10

2/3 of entrepreneurs 
are not convinced 
that SME support is 
the main priority of 
the regional 
administration

Survey of entrepreneurs
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Main conclusions and recommendations
Survey of entrepreneurs
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Examples of good practice

Financing 
model of 
financial 
institution 
Altum

Altum is the Latvian 
state financial 
institution that provides 
various financial 
instruments and 
support programs for 
the development of 
companies. This 
institution works to 
promote business 
growth, innovation and 
job creation in Latvia. 
Also, Altum stands out 
with modern and 
relevant 
communication for 
companies.

Many success stories and calls for funding are posted on social media accounts: 
Facebook; Twitter ;

Videos of discussions, seminars and instructions are available on the institution's 
YouTube channel;

Company representatives regularly participate in podcast recordings, for example, in the 
program Krustpunktā or in the program DIGITEV;

Examples of good practice in the media;

Altum especially highlights support for social enterprises, highlighting the importance 
of social enterprises in society - video;

Various support materials are available on the Altum website to help companies with the 
application process.

In general, Altum's communication can be described as modern and effective, as the 
most current information channels (social media) are used and information is 
conveyed to the public using current methods (videos, podcasts).

In addition, Altum is highlighted as an example of good practice, as it offers companies 
differentiated financial support, which makes it necessary to regularly identify the needs 
of companies;

Special programs for innovation and export;

Altum has regional centers in Zemgale - Jelgava, Bauska and Jēkabpils - which promote 
direct and individual communication with potential beneficiaries.

https://www.facebook.com/AltumLV/?locale=lv_LV
https://twitter.com/AltumLV?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/@altum7478/videos
https://open.spotify.com/episode/63U0vfNqXPzJFTvLydUgwo?si=004a36875ecb4344
https://open.spotify.com/episode/7FFkeRm5k2jtYg7mt4ddrK?si=6Mn8AoTuR0u9tXjC7QS7vQ
https://www.db.lv/zinas/hq-chipper-parts-investes-886-000-eiro-razosanas-iekartas-515167?fbclid=IwAR2b9YDwr290l5D2OOKGRcTKBkfppOrmdNOdgdgBnJ8Um77xI91_FIxuims
https://fb.watch/qge524mE4p/
https://www.altum.lv/dokumenti/
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Jelgava, Bauska and Jēkabpils

Examples of good practice

LIAA 
representative 
offices in Jelgava, 
Bauska and 
Jēkabpils

The LIAA 
representative offices 
in Jelgava and Bauska 
are an example of good 
practice not only with 
the available financial 
support for companies, 
but also with the 
support of mentors, 
experts and other 
companies, which is 
provided in the 
business environment 
created by the 
representative office.

The LIAA representative office in Jelgava actively uses social networks, for 
example Facebook; Instagram; Using this channel, the public is informed 
about the possibilities of applying to incubation programs, trainings, examples 
of good practice and other events.

Representations organize entrepreneurs' inspiration evenings "Lūst vai Plīst";

LIAA has created the podcast "ENTREPRENEURSHIP", which collects 
examples of good practices of LIAA representative offices, inviting 
entrepreneurs who participate in or have graduated from Incubation 
programs to a conversation.

Create video ads and stories - Youtube.

Offers financial support to companies, especially to start-ups and the 
development of start-up projects, during training companies have access to 
developed workbooks that serve as guidelines for the incubation process.

LIAA representative offices offer cooperation with experienced mentors and 
experts, not only directly related to entrepreneurship. For example, speech 
school classes are also offered;

Actively promotes communication and networking by organizing various 
events.

https://www.facebook.com/LIAAJelgava/?locale=lv_LV
https://www.instagram.com/liaa.jelgava/
https://business.gov.lv/pasakums/uznemeju-iedvesmas-pasakums-lust-vai-plist-bauska?fbclid=IwAR23VGy3Rj3SINguB2fKX8E-z4F4h2g3OOYX_tgptQFhdTFY6_0P0T4oP4s
https://www.youtube.com/watch?v=sSwqkg1HYbU&list=PL-GAjBmq_k4pjd5KyFj2_qZbKuep5QL83&index=1
https://www.youtube.com/watch?v=sfsxK-CVCJQ
speech%20school%20lessons
speech%20school%20lessons
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Examples of good practice

Cooperation 
between the 
Competence 
Development 
Center of the 
Zemgale region 
and the city of 
Jelgava in the 
implementation 
of support

This cooperation 
combines the 
experience of the 
center, the 
appropriate 
training 
environment and 
the funding of the 
municipality to 
support the 
companies.

ZRKAC is currently the largest and most modern municipal adult 
education center in Latvia in terms of technical, human resources and 
educational services.

Apply the training environment and the experience of the center's staff.

The Jelgava state municipality grant program "Support for merchants and 
economic operators" gives entrepreneurs the opportunity to receive up to 
10,000 euros of financial support from the municipality for the 
implementation of their project.

ZRKAC uses its website to provide key information about current courses, 
trainings and competitions.

A more user-friendly channel is the center's Facebook page.

Since the center promotes cooperation with the Jelgava state city and the 
institutions of the Zemgale region in general, information about the 
center's events is also available on the website of the Jelgava municipality.

https://zrkac.lv/
https://www.facebook.com/ZRKAC/
https://www.jelgava.lv/zemgales-regiona-kompetencu-attistibas-centrs/
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A strong and cohesive business 
support network. In ZPR, there is 
effective cooperation between 
various business support 
institutions.

Efficiency of allocation of funds. 
A transparent application process, 
simplified approval mechanisms, 
identification and use contribute 
to the efficiency of the distribution 
of funds.

Active involvement of 
companies. Successful business 
involvement and participation in 
public invitations in the region, 
promoting a sense of local 
responsibility and commitment.

The strategic location of the 
region. Relative proximity of the 
capital city, highways, transport 
routes and ports promotes the 
development of both business 
and other socio-economic 
processes.

Active and interested 
municipalities in developing the 
business environment.

Alignment with business 
objectives. Allocation of funds 
aligns with companies' strategic 
goals, promoting commitment 
and accountability.

Quick and high-quality access 
to state institutions in ZPR. 
Companies assess the 
accessibility of ZPR institutions as 
very good and accessible to 
various companies.

Strong coverage of research 
institutions in the region. In 
fostering business growth 
through innovation, an important 
support for companies in ZPR is 
the strong coverage of research 
institutions in the region.

Strengths
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Complicated application processes. 
Cumbersome and complicated 
application procedures, which partly 
discourage companies from actively 
participating in public invitations.

Limited internal capacity of 
companies. The company lacks 
additional resources to complete the 
steps required in the application 
process.

Lack of flexibility in fund criteria. 
Inflexibility of funding criteria that 
may not meet the different needs 
and challenges faced by different 
companies.

Communication barriers. Partially 
inefficient communication channels 
and bureaucratic obstacles between 
the state administration and 
companies hinder the smooth flow 
of information and cooperation.

Availability of information. Existing 
sources of information are not easy 
to use and take too much time to 
access.

A preconceived notion of 
complexity. The perception of 
companies that the process of 
obtaining financing is complicated 
and not possible for everyone.

A decrease in the number of small 
businesses in the region.
Small businesses are experiencing 
challenges that affect employment 
and economic diversity.

Lack of feedback. A unified and 
systematic process has not been 
developed, how companies can 
provide feedback to state authorities 
about the application process and 
the obstacles encountered in the 
process.

Weaknesses
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Digital transformation. Using digital 
platforms for application processes, 
approvals and communications, 
improving efficiency and accessibility 
for businesses.

Exchange of good practice 
experiences. Promote the 
exchange of best practices of EU 
member states in order to promote 
more effective communication with 
companies.

Customized support programs. 
Developing region-specific support 
programs that meet the unique 
needs of different regions, business 
sectors and sizes.

Cooperation initiatives. Building 
strategic partnerships with industry 
associations and business networks 
to increase the reach and impact of 
public tenders.

Innovation incentives. Introducing 
funds or incentives for particularly 
innovative projects, encouraging 
companies to invest in research and 
development.

Reducing bureaucracies. 
Development of an easier 
application procedure, which would 
significantly reduce the need for 
internal resources of the company.

Papildus ES finansējuma iespējas. Izpētīt iespējas pastiprinātai sadarbībai ar ES 
programmām, piesaistot papildu resursus un zināšanas.

Options



SLIDE 49

Economic recession. An 
economic downturn can reduce 
the availability of funds and limit 
the support companies can 
receive.

Public perception. Negative 
public perception of the fairness 
and efficiency of resource 
allocation, leading to skepticism 
and reduced participation.

Policy changes. Unanticipated 
changes in government policies 
or regulations that could affect 
the availability or distribution of 
public funds.

Global crises. External shocks or 
global crises (eg pandemics, 
geopolitical events) that can 
divert attention and resources.

Unequal access to finance that 
creates competitive differences 
between firms that may favor 
larger corporations over smaller 
firms.

Incorrect priority sectors. 
Funding is not available for 
sectors that need it the most in a 
particular region.

The population is decreasing both in the region and in the country.

Threats
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Existing 
barriers and 

areas for 
improvement
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EXISTING INFORMATION 
SOURCES ARE NOT 

EASY TO USE AND TOO 
TIME CONSUMING TO 

ACCESS THEM

Implementing a single online portal 
with enhanced search functionality can 
improve the efficiency of information 
retrieval. The portal should be mobile-
optimized and may include interactive 
dashboards to visually represent 
complex data.

Integrate information sources with 
commonly used tools or platforms to 
reduce the need for users to switch 
between different applications.

Use feedback to make continuous 
improvements and address specific 
weaknesses.

Existing barriers and areas for improvement
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COMPLICATED 
APPLICATION 

PROCESS

To find out exactly which stages of 
the process cause the biggest 
difficulties for companies, to identify 
redundant and complicated steps.

Provide detailed training and 
support during the application 
process so that potential applicants 
can understand and successfully 
complete the application.

Implement video instructions and 
online instructions for easy 
understanding.

Provide individual support.

Existing barriers and areas for improvement
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GREATER INFLUENCE IN 
THE ALLOCATION OF 

FUNDING FOR REGIONAL 
PLANNING INSTITUTIONS

Ensure active participation in national planning 
processes.

Strengthening of strategic partnerships. By 
building strong partnerships with other 
planning regions, ministries and institutions 
managing EU funds, ZPR can promote the 
recognition and support of its specific goals.

To carry out active lobbying at the national 
level to include Zemgale's priorities in national 
policies and strategies. This may include meeting 
with politicians, high level bureaucrats and other 
decision makers.

Use specific data and research on the specific 
needs and potential of the Zemgale region to 
justify the allocation of funding.

Engage in direct dialogue with the EC and other 
EU institutions to highlight the specific needs and 
projects of the region.

Demonstrate the effective use of previous EU 
funds in the Zemgale region by presenting 
specific achieved results and success stories.

Existing barriers and areas for improvement
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FEEDBACK PROCESS

Develop a clear and understandable 
structure for providing feedback, 
which includes specific questions about 
the application process, obstacles 
encountered and suggestions for 
improvement. Such a structure will help 
to obtain specific and useful data.

Conduct regular surveys and research 
among companies to determine their 
current experience with government 
application processes.

Existing barriers and areas for improvement



The aim of the Research is to prepare practical proposals for the draft informative report of the Cabinet 
of Ministers on the functions, tasks, rights, and operation of the Civil Protection Operational Control 
Centre (CAOVC/CAC) and the Joint Logistics Centre (VLC). 







































































A STUDY ON 
PATIENT 

SATISFACTION 
WITH THE 

QUALITY OF 
HEALTHCARE 

SERVICES

2023



Research 
methodology 

The target group of the study is Latvian 
residents aged 18 and over, as well as 
children who have received state-paid 
health care services in Latvia during the 
last 12 months. In the 2023 study, the 
total number of surveyed respondents is 
3,004 residents who received one of the 
state-paid services.

The survey method was direct (face to 
face) interviews at the respondents' 
residences, using interviews with the 
help of tablets (CAPI method) or, in 
some cases, interviews with paper 
questionnaires (PAPI) - in places where 
the Internet connection is not fast and 
stable enough, as well as in emergency 
situations (computer breakdown, 
computer battery discharge during work, 
etc.).

Survey timing- 06.-09.2023



Health care 
services in 
the context 
of research

1. Family doctor services;

2. Services of a medical specialist 
(consultation or examination, but not 
analyses), including day care;

3. Hospital services;

4. Emergency medical service team 
services;

5. Hospital reception department, trauma 
center, emergency medical assistance 
center.

6. Pharmacy services

7. The others



Main results and 
conclusions



Use of health 
care services



Utilization 
of health 
care 
services (%)

Figure 1. Utilization of health care services (%)
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Use of health 
care services 
for children 
(%)
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Figure 2. Use of health care services for children (%)



For which 
services in the 
last 12 months 
did the 
respondent pay 
out of pocket 
(%)

Figure 3. For which services in the last 12 months did the respondent pay out of 

pocket (%)
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Difficulty in 
accessing 
healthcare 
services for 
children (%)

Figure 4. Difficulty in accessing healthcare services for children (%)
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Satisfaction 
with health 

care in general



Evaluation of the 
situation in the 

field of health care 
in Latvia (%)

Figure 5. Evaluation of the situation in the field of health care in 

Latvia (%)
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Evaluation of 
the adequacy 
of funding for 
health care in 
Latvia (%)

Figure 6. Evaluation of the adequacy of funding for health care in Latvia (%)
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Respondents' 
assessment of the 
statement "Where to 
get the missing funds 
for health care" (%)

Figure 7. Respondents' assessment of the statement "Where to get the missing 

funds for health care" (%)
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Evaluation of the 
services provided 
by the health 
care system 
during the last 12 
months (%)

Figure 8. Evaluation of the services provided by the health care system during the 

last 12 months (%)
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Comparison of the 
evaluation of 
services provided 
by the health care 
system in 2018 and 
2023 (%)

Figure 9. Comparison of the evaluation of services provided by the health care 

system in 2018 and 2023 (%)
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Rating of the 
services provided by 
the national health 
care system in 
different 
demographic groups 
(%)

Figure 10. Rating of the services provided by the national health care system in 

different demographic groups (%)
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Rating of 
different aspects 

of the service 
(%)

Figure 11. Rating of different aspects of the service (%)
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Respondents' assessment of 
the statement "Do doctors 
and nurses in Latvia grant 
special privileges to certain 
people or do they treat 
everyone equally" (0 gives 
privileges -10 applies 
equally) (%)

Figure 12. Respondents' assessment of the statement "Do doctors and nurses in 

Latvia grant special privileges to certain people or do they treat everyone 

equally" (0 gives privileges -10 applies equally) (%)



Satisfaction with the 
ability to quickly 
receive necessary 
state-paid 
examinations (%)

Figure 13. Satisfaction with the ability to quickly receive necessary state-paid 

examinations (%)
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Evaluation of the 
use of personal 
protective 
equipment in 
health care (%)

Figure 14. Evaluation of the use of personal protective equipment in health care 
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Rating of e-
health 
services (%)

Figure 15. Rating of e-health services (%)
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Awareness of how to 
find information about 
necessary publicly paid 
health care services 
(%)

Figure 16. Awareness of how to find information about necessary publicly paid 

health care services (%)
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Is information 
about state-paid 
services easily 
accessible and 
easy to use (%)

Figure 17. Is information about state-paid services easily accessible and easy to 

use (%)
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Awareness 
of patient 
rights (%)

Figure 18. Awareness of patient rights (%)
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Awareness of 
where to complain 
if you are not 
satisfied with a 
service paid for by 
the state (%)

Figure 19. Awareness of where to complain if you are not satisfied with a service 

paid for by the state (%)
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How easy it is 
to change 
your family 
doctor to 
another one 
(%)

Figure 20. How easy it is to change your family doctor to another one (%)
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Figure 21. Perception of patient-centered healthcare (%)
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Figure 22. Rating of health care services for children (%)
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Summarizing Key 
Points 
University of Latvia third mission and 
work with local municipalities



The most significant 
areas of collaboration:
✓ Economic and Regional Development:

✓ Initiatives that stimulate local economies, promote remigration, 
and support companies in financial distress. This includes 
fostering entrepreneurship, developing the Vidzeme region's 
smart specialization strategy, and enhancing living and working 
opportunities to encourage both external and internal 
remigration.

✓ Innovative Construction and Infrastructure:

✓ Advanced application of Building Information Modeling (BIM) in 
construction projects, evaluation of construction classification 
systems for BIM, and research on unified data environments for 
public construction procurements. This also encompasses the 
assessment of benefits from BIM usage in both construction 
projects and building operations.

✓ Environmental Management and Sustainability:

✓ Research into decentralized wastewater management solutions, 
contributing to sustainable environmental practices and 
infrastructure development.



The most significant 
areas of collaboration:

✓ Health and Public Welfare:

✓ Joint projects focused on public health 
improvements and evaluating resident satisfaction 
with municipal services, aiming to enhance the 
quality of life and community welfare.

✓ Crisis Management and Civil Protection:

✓ Development of operational management and 
crisis management models for the Civil Protection 
Operational Management Center, ensuring 
readiness and effective response to emergencies.

✓ Innovation and Technology Transfer:

✓ Creation of methodologies for company innovation 
project management, evaluation of investments in 
BIM for the construction industry, and developing 
support policies for local and regional innovation 
ecosystems.
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Key benefits 
of 

collaboration



Enhance economic growth 
and regional development, 
supporting sustainable and 

smart specialization 
strategies

• Leverage Regional Strengths: Identifying and capitalizing on the unique 
assets and capabilities of regions to drive targeted economic 
development.

• Smart Specialization: Implementing smart specialization strategies that 
focus on high-growth potential sectors and innovative technologies to 
spur economic diversification and competitiveness.

• Sustainability Practices: Incorporating sustainable practices into 
economic planning to ensure long-term environmental health and 
social well-being alongside economic growth.

• Support for Remigration: Developing initiatives to attract returning 
expatriates, leveraging their skills and experiences to boost local 
economies and counteract population decline.

• Entrepreneurship and Innovation: Fostering a culture of 
entrepreneurship and innovation through support for startups, 
incubators, and technology parks, enhancing job creation and 
economic dynamism.

• Collaborative Networks: Building partnerships between universities, 
government, industry, and other stakeholders to facilitate knowledge 
exchange, innovation, and joint economic development projects.

• Regional Development Planning: Contributing to strategic planning 
efforts that align with regional development goals, addressing 
infrastructure needs, education, and workforce development to 
support economic expansion.



Apply innovative technologies 
in construction and 

infrastructure, promoting 
efficient, environmentally 

friendly practices • Evaluating construction classification systems
specifically adapted for BIM projects to enhance 
standardization and interoperability.

• Conducting research on unified data 
environments to facilitate seamless public 
construction procurements and collaborations 
within the BIM framework.

• Assessing the full spectrum of benefits that BIM 
brings to the lifecycle of construction projects, 
from initial design through to ongoing building 
operations and management.



Invest in public health and welfare 
by researching and improving 

municipal services, contributing to 
higher resident satisfaction and 

better quality of life

• Researching Municipal Services: Conducting thorough 
analyses to identify areas within public services that can be 
optimized for efficiency and effectiveness.

• Improving Healthcare Delivery: Collaborating on initiatives 
to enhance the accessibility and quality of healthcare 
services for residents.

• Increasing Resident Satisfaction: Implementing changes 
based on research findings to meet the needs and 
expectations of the community, thereby improving 
satisfaction levels.

• Enhancing Quality of Life: Ensuring that investments and 
improvements in municipal services translate into tangible 
benefits for residents, such as better health outcomes and 
increased well-being.

• Fostering Public Welfare: Focusing on initiatives that 
address the social determinants of health, such as 
environment, education, and economic stability, to uplift 
the overall welfare of the population.



Improve crisis management 
and civil protection through 

specialized research and 
model development

Specialized Research: Undertaking focused studies to 
understand and enhance current crisis management 
frameworks and civil protection measures.

Model Development: Designing and refining 
operational management models to effectively respond 
to emergencies and crises.

Collaboration with Civil Authorities: Working closely 
with local civil protection agencies to align academic 
research with practical application.

Innovative Solutions: Introducing cutting-edge 
technology and methodologies to improve 
responsiveness and resilience.

Policy Recommendations: Providing evidence-based 
recommendations to policymakers for strengthening 
civil protection legislation and practices.



Foster innovation and knowledge transfer, 
establishing the university as a pivotal 
contributor to local and regional innovation 
ecosystems

• Cultivating Partnerships: Building strong connections between the university, industry, and 
government to create a collaborative innovation network.

• Knowledge Transfer Initiatives: Establishing programs that allow for the sharing of research 
findings and expertise between the university and external entities.

• Support for Start-ups and Entrepreneurs: Providing resources and guidance to nurture new 
businesses and encourage entrepreneurial ventures within the region.

• Research and Development (R&D) Investments: Encouraging investment in R&D to drive 
innovation across various sectors.

• Educational Programs for Skill Development: Offering training and educational programs that 
equip students and professionals with the skills necessary to thrive in an innovation-driven 
economy.

• Policy Development for Innovation: Assisting in the formulation of policies that foster an 
environment conducive to innovation and the commercialization of research.
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Future directions for 
the University of Latvia 
third mission and work 

with local municipalities

▪ Digital Transformation:

▪ Drive digital literacy and infrastructure 
projects in collaboration with municipalities 
to enhance public services and civic 
engagement.

▪ Explore the use of big data and AI in urban 
planning, environmental monitoring, and 
public health initiatives.

▪ Sustainable Development Goals (SDGs):

▪ Align projects more closely with the UN's 
Sustainable Development Goals, focusing on 
sustainability, climate action, and social 
equity.

▪ Work on sustainable urban development 
projects, including green spaces, renewable 
energy, and sustainable transport.



Future directions for 
the University of Latvia 
third mission and work 

with local municipalities
• Partner with healthcare institutions and local 

governments to develop and implement innovative 
healthcare solutions, focusing on telemedicine, mental 
health, and preventive care.

• Conduct community health needs assessments to tailor 
health initiatives more effectively.

Healthcare Innovation:

• Support the development of resilient economic 
strategies that can withstand global economic 
fluctuations.

• Foster entrepreneurship and small businesses through 
incubation centres and mentorship programs.

Economic Resilience and Diversification:



Future directions for 
the University of Latvia 
third mission and work 

with local municipalities

▪ Education and Lifelong Learning:

▪ Expand access to lifelong learning 
opportunities, including adult education, 
vocational training, and online learning 
platforms.

▪ Collaborate with municipalities to address 
educational inequalities and support 
disadvantaged communities.

▪ Internationalization and Cross-Border 
Collaboration:

▪ Enhance international collaboration projects, 
sharing knowledge and practices with similar 
initiatives globally.

▪ Engage in cross-border projects addressing 
regional development, environmental 
conservation, and cultural heritage.



Q&A Session
University of Latvia third 
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Q&A 
Session

➢Further clarification on any 
of the topics we've 
discussed

➢ Interested in exploring 
additional details

➢Have insights and 
suggestions to share

Your perspectives are 
invaluable to enriching our 
discussion and exploring 
the full spectrum of 
possibilities in our 
collaborative efforts



Thank you!

BVEF
Stamp
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