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Project Support Centre

= Project Support Centre (PSC) - as a pilot project within the Project supported by

the European Social Fund ("Ensuring better governance at the University of
Latvia" (N0.8.2.3.0/18/A/019)).

= On January 1, 2022, PSC transformed into a unit under the Administration of the
University of Latvia.

" 9 employees.

= |ndividualised, consultative, methodical, and practical support with the formulation
of international project concepts and project applications.

+ Scientific projects’ department team & Erasmus Institutional Coordinator

(https://www.lu.lv/fileadmin/user_upload/lu_portal/pazinojumu_dokumenti/Normativie_akti_veidlapas_1_dala/Normativie_akti_veidlapas_2_ dala/Printesanai__LU_projektu
_darba_organizacija.pdf)
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Project Support Centre: figures

A total of 42 projects have been created and examined by

PAC throughout its existence: 15 large, 14 medium, and 4
minor.

111,599,972.51 euros is the total amount requested for
the written projects.

15% of the projects are approved (15,924,976.51 euros).
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UL & HORIZON EUROPE

= A total of 214 applications have been submitted
since the programme began.

= 26 projects total 5.58 million EUR have been
approved.

= Seven projects are under UL coordination.

= There are six projects on the reserve list.
Types of Projects:

7 — Research projects

6 - Mobility projects

5 —Support activities, CSA projects

3 - Collaboration projects
2 — Innovation projects

1 — Maria Sklodovska —Kiri grant

PROGRAMME (2021 -2027)

Projektu veidi

Horizon
Europe

THE NEXT EU RESEARCH & INNOVATION

%\ UNIVERSITY
& &) OF LATVIA

ml
m2
m3

m5
H6
u7



LRC Project Calls for 2023/2024

* 19 LRC funded FLPPs were started in January 2024.
The total sum raised is 5.3 M EUR.

* At the end of 2023, UL participated in 7 VPP competitions,
submitting 20 project applications; 8 projects have been
granted funding, a total of 5.7 M EUR.
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INTERREG projects in 2023/2024

. I

In 2023, contracts were signed for the il interreg RN v
implementation of 8 projects totaling 1 591 197 paltie Sea Redlon Corcreaunon

euro

 Central Baltic sea program — 1 Europe > the European Union

Cuirope

 Baltic sea region program — 3

* Interreg Eiropa programm — 4 - o tondos
HiILCIrcy the European Union

Central Baltic Programme




The Proj
ject Su
Centre's servicg‘::.m-t

es=s . .
stages; Ix project life cycle

= The Uni '
e ztl\a/ersny of Latvia covers the fir
ges; the costs of services fro:rcl

, 0 SiX
clients. are funded by the

UNIVERS!TV OF LATVIA ‘\PPRO\'ED

by the UL ordinance 10 1-4/248
Project on 27.04.2022
support Centre

LIST OF SERVI CE INTERN RNATION AL PROJECT
PREPARA’ ATION AND L\IPLE\[E\'T ATION IN 2022

Project life cycle’ Service name
1. Project jusl\ﬁcaﬁon

1 Thc project dea analysis, The needs analysis of the Jevelopment of the structural

-\d\:ce on th: rele\ ance of the project \dea to the aims and objectives of the
UL strategic olanning docum
3. Preparning 3 prescmahon about the current W open and Torthcoming
project calls
4. Advice on selecting 2 2 progrAmmS. sub-pIOSIAMMmS and/or priofity
appropriaté for fmancmg the project idea
5. 1dentifying eligible ers for forming 3 P ect consortium

6. Project idea assessmem comphance of the project dea with the conditions

{xhe specxﬁc \!

1 Ad\ \ce on admmxs(ram & compliance of the project applicant and/or project

11 Information © on the
project :ppl\camn
opport\lmhes

TII. Project idea
formulation

8.Ev: aluanon of aproject pwposal which has been written, but not submitted
9.Ev: a\uauon of a project Prol <al which has been wrmen and ubmitted, but has not
oved for funding

10. Cons’ ultancns on the conditio: of vmamm:
11, Developing 2 time schedule for the project proposal p(cparauon process
2. Qrganisanion © of the project proposal preparation process
3. Involvement of the selected partners for setting up 2 consortium, prcpanu:m ofa
conﬁdmuahty agreement
14. Consultations 0% \writing project application sections
15. Writing separd arate sections ‘of a project Propos
16. Adxmmstram e preparation of the project applicationt and its annexes for
submission
17 Project application submission according 10 the requirements of the respective
call

V. Project prolwsal
prepaution

. Supporting the project manager in starting the project implem: on, including the
preparation of the necessary docum cms m accordance with the mz\xl ucms of the UL.

19. Preparation of consortium agreement

20. Advice pm\\ded to \h: prxo)ec\ ‘manager during the project mplanemznvn process
’\ Advice P :ctmanaexd uring the audit O of thorities
22. Advice a.nd suppoﬂ d ing the audit of supervisory uthorities i the post-
monitoring period of the nmplzmen(cd project

V. Project
imp\ementation

V1. Maintenance and
ustunaluhh of the
sult:

. n;e costs for the sef¥ oo the project life ¢’ cle stages ! justification, 11 Taformation on the project
application opportunities. m Pm)cct idea formulation” are covered by the public funds of the University of Latvia,
meanwhile the costs for the services from the project {ife cycle stages “Iv Pw;:cl p«oposal preparation. V. Project

imnlementation and UT Maintenance and sustainahility of the oroiect cosnits” are cOVE! ered by the service recinients
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Consultations and support process [1]

Step 1. Interview on assessment of
individual capacities and needs:

Questions like

= Why PSC?

= Previous project-writing experience

= Success rate

= Reasons for the previously written
project's rejection

= Team

= Established networks

= Self-evaluation of the customer’s
capacities in project writing

= FEfc.
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Consultations and support process [2
Itati PP pr [
]

S R
Rteep 2: Filling out the Service
quest form and agreeing

on the service required/offered

- DMS «NAMEJS»

(DOCUmen
t Managem
ent System «N
amejs»)
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Annex 1
UNIVERSITY OF LATVIA APPROVED
Project by the UL ordinance nO- 1-4/248

on27 042022

support Centre

SERVICES APPLICATION FORM NO.___

In accordance \with the estimate “Support in The Preparation and Implementation
of ternational Projects (1 hrate)” approvad on 12/04/2022

The date is visible in the time stamp*®

get the following
project

1. The project idea analysis: the needs nsultation:
of the development of the structural untt. QIOEIAMmN call
2. Advice on the relevance of the project 11. Developing

prepa:axion process

idea to the aums and objectives of the UL
strategiC development planning documents

entation about the current
n d forthcoming P oject ¢

13. Involvement of the selected partners for setting up 3

consortium, preparation ofa confidentiality agreement

2 PIASIAMMS.
and/or priority appropriate for
1d g2

partners for forming 2

6. Project idea assessment, COMP
project idea with the conditions of the
specific project call

7. Advice on the project applicant and/or

Aiant nartnere adminictrativ? ~amnlianr?

16 Administrative preparationt of the project

annlicatinn far enhmicein?
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Consultations and support process [3]

Step 3: Hold a joint
meeting to discuss and
agree on specifics and a
timetable

\..\..\INSTITUTI\KPMI-
Kliniska profilaktiska medicina instituts\Laika aktivitashu

LATVIJAS UNIVERSITATE

EU4 Health Programme (EU4H)

Projektu
atbalsta centrs

Projekta pieteikuma iesniegZana 24maijs 2022 plkst, 18.00 (LV laiks)
Izvartz Zanas rezultiti 2022.gada septembri.
Projekta finanszjuma fgums 2023.gada janvsr

EUSH-ZO22-Pu-0F: OR-g-22-08 617024637
vyl o

grafiks.xIsx

Lall for propesals 16 monites and . the i tc, Jong and gastric cancer screening at Union fevel
jek ieteil 3 un iesnieg3: laika grafiks
Datums Paveicamais Garbs Svatgit noGel s Informs cija
08.04. LU Izmums par projekta pieteikuma sagatavoZanu
12.04. PAC Pak i pi i izpil
08.04-22.04. Darbs pie projekta konsorcija izveides
13.04.-13.05. Projekta pieteikuma atsevifio sadalu tekstu rakstZana
LGSR0
19.04. - 27.04. LU juridi: 3cij. bilstib 31 sistems ley-lear-fea_enpdf
22.04 Lémums par projekta konsorcija sastivu
— — — - LG4 G Dl -
27.04 - 28.04. Pimhp v ley-lear-fea_enpdf
sistimi
25062708 Konsorcija partneru atbilstbas parbaude un, ja nepiecieZams, redistrz3ana sistzma PIC https:Hec.europa.eufinf a pportunit o
) o numura iegi Sanai participatedparticipant-register
2508 pieteikuma sagatavo3anai)
Darba vietnes izveide nepiecieamas informacijas apkopoZanai (One drive vai google-doc)
25.04.-28.04. f
un partneru informa2ana par darba kartbu
28.04.-03.05. Partneru iepriek 3 istenoto projektu saraksta veidoZana
05.05.- 16.05. Projekta budleta izstradagana
14.05. - 18.05. Projekta pieteikuma atsevigio sadaju tekstu saskanoZana ar partneriem
17.05.- 13.05. Projekta budjeta saskan na arp. iem un labojumu i
Partnery komentaru par projekta pieteikumu (sistzma) apkopogana, izdiskutz£ana un
19.05. - 22.05. P S "
nepiecie£amo izmaisu veikZana
i iesni pliecinijf un q
23.05. parakstZana LU Paraksta Rektors vai Prorektors
24.05. Projekta pieteil visu sistéma
24,05 Projekta pieteikuma iesniegZana

UNIVERSITY
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Consultations and support process [4]

mi TOGAS projekta pi

Step 4: Written suggestions and
propositions

Suggestions and propositions
.\..LINSTITUT\KPMI-

Kliniska profilaktiska medicina_instituts\Suggestions\PSC Suggestions 12,
05.2022-final.pdf

File Document Tools

o [

Sign  Validate

Document - European @
File: C:\Users\username\Doc

Size: 998.84 KB

Attachments dal=

(%) PSC_Suggestions_12.05.2
3 Appendix1-2.4. Consortiy
) Appendix2-2.5. Project m
I3 Appendix3-2.7.Risks.docx
3 Appendix4-Gastric cancet

Signatures
=2 /, ILZE BUMBIERE
= /o AIRITA BRENCA

Signature properties @
Signer: AIRITA BRENCA
Time stamp: 2022-05-13 014

Window  Help

D

Send

This is  preview of the document. Open the file to see the full content of the document.

Project

UNIVERSITY OF LATVIA

Support Centre

The date is visible in the time stamp*

Project Support Centre suggestions and propositions {{doc.reg.nr}}
to the TOGAS project application for the EU4Health project call in 2022

Programme title EU4Health
- European
Commission

Project title

TOGAS / TOWARDS GASTRIC CANCER SCREENING IMPLEMENTATION IN THE

EUROPEAN UNION

Applicant: Prof., Dr. Marcis Leja (UL ICPM)
Submitted Version 12 of the project proposal's B section
Task: To draw up proposals and recommendations for the development of the
project application in accordance with the project call's requirements
Sections of the n form Co s, e st tions for the i
form

General info - General information
Application form

Please review the abbreviations and the comment on page 1 of the version
12 (v 12) application

1.1. Background and general objectives

The relevance of the project and its activities to the scope and objective of
the call should be reflected in the text. How will the project goal contribute to

UNIVERSITY
OF LATVIA
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Con [
sultations and support process [5
S

S e
tep 5: Signing an acceptance

certificate for
th
service e completed

Acceptance Certificate

AKAS ME p poj
ES ESAM\P,
)AC pakalpojumi KLIENTNENG DPNA
.docx

Annex 6

LATVIJAS U NIVERS\TR‘IE

Projektu
atbalsta centrs

by the UL ofdman o. 1-4/248
27 042022

ACCEPTANCE CERTIF!CATE NO.

Riga. The date is visible in the time stamp*

1n accordance with this Acceptance certificate, the Project support Centre (hereinafter — Service pm\'ider), on

one part, 20 (here: einafter — Serv ice receiver), O the other part. confirm that the
following serv’ ices have beett prov -ided and received concerning the project
proposal:

Qe C
v e\opmc atime schedule for the project pmposal
p(eparanon process

12 W of the project proposal preparation

OCES:!

13. Inve o\\ ement of the selected partners for setting up 2
consortium. preparation ofa conhdenuaht\ agreement

- 10. Consultauan: on the conditions of the selected
qme cal

p tructur

2. Advice o the fc\e\ zmce of the prcgec(

1dea to (hc aims and ob3 ectives of the UL
lann g documt

¢ development

op
ce on selectmg DLQW sub—
and/or prionty appropriate for
o the project 1d ¢
m\z eligible partners
fium

@
3

14. Consultations on writing project application sections

‘ 15. Writng separate sections of 2 project pmposal

16 Administrative preparation of the project
applicationt for submission
with the proie

g, Evaluation ofa pro;ect pmpcysal Wi - 17. Project application submission according 10 the
been written. but n submitte: d requirements of the respective g call

9. Evaluation ofa pfojact pr 18. Supporting the project ect manager 10 starting the

been wriften 2 submitted, b project implementation. including the preparationt of the
approved for f\mdmz ecessan documents 10 accordance W! ith the regulations
of the UL

’_ 19_Preparation. ~ consortium aggeement

project cons

6. Project xdea assessment. compliance of the

pro;ect idea \\nh the conditions of the
oroject call

(he project app\x and/or
15 administrative comphance
ect call gut idelines

UNIVERSITY
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General consultation and support
process rules and principles

@ A clear distinction of roles

and responsibilities

H Timetable for mutually

1958 . agreed-upon duties

>
6127 Y-

N\

List of contacts from both
PSC and clients

,‘V@ MS Teams/ Google Docs
N\ shared folder

Regular meetings to
discuss and receive

S92 feedback

'QQS ’176
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Training, methodological and financial
support

Training of various project writing
work aspects

Workshops on practical project
application development

Financial support system for the
International project writing
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Trainings & Methodical support

" [nternational trainings every two years with
international experts, like “International
Project Writing Tips and Tricks”, “Proposal
Writing for Widening Participation and
Spreading Excellence under Horizon
Europe”;

= A guidebook for the preparation and

) | Projektu

implementation of international project
applications at the University of Latvia; Rokasgramata starptautisko
projektu pieteikumu
https://www.lu.lv/fileadmin/user_upload/lu_portal/pazinojumu_dokumenti/Normativie_akti_veidlapas_1_dala/Normati Sagata\l0§anai un Tsten0§anai

vie_akti_veidlapas_2_dala/ROKASGRAMATA_FINAL_18.08.2023.pdf

Latvijas Universitaté
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Writing Work; projects implementation

EFQM sections set up for submission in May (support
for our Quality Manager)

Interreg Central Baltic programme projects (1 initiative for
Business Incubator, 1 initiative for Career Centre - Improved
employment opportunities on labour market, April 30)

The National Cultural Heritage Administration Call: Conservation and
restoration programme of cultural monuments (project for UL
Bothanical Garden, April 15)

Horizon Europe (NEB project for UL Bothanical Garden, 2025)

Currently, in charge of six projects: HIVE, GreenHexagon, CAMINO,
FOR ADULTS AND CHILDREN ALIKE, Interreg project for resting place (2
612,759 EUR)
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Let's find the
solutions together!

& UNIVERSITY




v

Aspazijas blvd 5-436, =¥
Riga, LV-1050, Latvia
+371 25 66 80 55
pac@lu.lv
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