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And now by years
1° Year

• Task 1.1 To develop the research methodology and update existing data on the third 
mission/community university), the regulatory and legal framework on the universities third mission

• Task 1.2 To update and study actual community needs

• Task 1.3 To study EU experiences of the cooperation between the communities and universities

• Task 1.4 To finalize the research findings, preparation of the research report, and to elaborate Draft 
Guidelines on the Third Mission of the Universities



2° Year
• Task 2.1 Fostering cooperation with MESU and other stakeholders on the third mission of the 

Universities (problems of public governance at national and regional levels)

• Task 2.2 Raising the expertise of Ukrainian partners on macro-societal challenges in the 
relationship between communities and universities

• Task 2.3 Capacity-building Training on the Third Mission of Universities

• Task 2.4 Formalizing policy options for the Development of the third mission of Universities



3° Year

• Task 3.1 To launch the community empowerment program for local communities aimed to cover 
their gaps in institutional capacities and lack of subject-matter related knowledge, experiences and 
expertise necessary for effective solution of community problems 

• Task 3.2 To develop a model for strengthening students’ participation in the third mission of 
Universities through short-term events involving them to the UNICOMs activities as a part of their 
professional education through informal education options 

• Task 3.3 To develop a model for strengthening students’ participation in the third mission of 
Universities through long-term engagement involving them to the UNICOMs activities as a part of 
their professional education within their study programs



4 Year

• Task 4.1 to define strategic approaches towards the university-community cooperation for ministries

• Task 4.2 to establish a University-Community Corporation Advisory Council

• Task 4.3 to update and finalize the policy paper 

• Task 4.4 to lay out the Road Map for the University third mission



Deliverables 

Title Responsibility Due date 

D 12 D 5.1 PROJECT Web page UNIGE/ DSUIA 31 July 2023 

D 13 D 5.2 Project Social Accounts DSUIA 31 July 2023 

D 15 D 5.4 Dissemination conference proceedings "“Universities 
and Inclusion”

UNIGE 31 Dec 2023 

D 27 D 7.1 Project work Plan UNIGE 30 April 2023 

D 33 D 7.7 Consortium agreement UNIGE 31 July 2023 

D1 D 1.1 Research methodology on studying third missions of 
HEIs and community-university cooperation

UL 31 Jan 2024

D 1 D 1.2 Research REPORT on THIRD MISSION OF THE 
UNIVERSITIES: EU PRACTICES AND UKRAINIAN 
APPROACHES

IFNUL 31 Jan 2024

D 1 D 1.3 Research Paper publication on third missions of 
Ukrainian Universities

UESA 31 Jan 2024 

.



2 nd year

Title Responsibility Due date 

D 28 D7.2 Report on WP 1 Research and Experience sharing IFNUL 31 Jan 2024/ 1 
Feb 2024 

D 21 D 5.10 2 nd Dissemination conference “Resilient
Universities and Resilient Communities”

FSL 31 Dec 2024 

D 4 D 2.1 Draft policy paper on the third mission of the 
Universities submitted to the MESU and other 
relevant public authorities

IFNUL 31 Jan 2025 

D 5 D 2.2 Training Kits for the capacity-buildings of Ukrainian 
partner HEIs

LU 31 Jan 2025 

D 17 D 5.6 UNICOMs workprograms NDPU 31 Jan 2025 



3 rd Year
Title Responsibility Due date 

D 17 D 5.6 Research paper “Third Mission of Universities: 
Ukrainian and EU Approaches”

NDPU 28 Feb 2025 

D 18 D 5.7 Policy paper “Enhancing Third Mission of 
Universities in Ukraine: Strategies and 
Solutions”

IHED 31 May 2025 

D 22 D 5.11 Conference proceedings “Universities’ Green 
Mission and Community Sustainable 
Development”

CZU 31 Dec 2025 

D 6 3.1 Agendas of activities of the UniComs + 
regulatory framework

UNPMMU 31 Jan 2026

D 7 3.2 Training Kits on the Community Empowerment 
Program “Open Universities”

NDPU 31 Jan 2026

D 8 3.3 Drafts on Regulations on the Volunteering at 
Ukrainian HEIs

SNAU 31 Jan 2026

D 9 3.4 Drafts on Regulations on the Hackatons as the 
part of informal educational products

KNURE 31 Jan 2026



4 year
Project D Title Responsibility Due date 

D 34 D 7.8 Report on Wp 6 Quality Assurance and 
Monitoring

ACEEU
31 May 2026

D 33 D 7.7 Report on WP5 Dissemination and 
Exploitation

DONSUIA/ NDPU 31 August 2026

D 32 D 7.6 Report on WP 4 ROADMAP ON 
ENHANCING THIRD MISSION OF 
UNIVERSITIES THROUGH THE HIGHER 
EDUCATION REFORM IN UKRAINE

MESU 31 Oct 2026

D23 D 5.12 Conference Proceedings of 4 
international conferences “Security and 
Social Cohesion in Communities”

NDPU 31 Dec 2026

D 10 D 4.1 UCCAC annual activities report SNAU 31 Jan 2027

D 14 D 5.3 Cooperation agreements (memoranda) on 
the cooperation between Universities and 

communities

DONSUIA 31 Jan 2027
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