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The third Mission refers to the activities with which universities interact directly with society and

make themselves available to innovative modes of interaction in terms of content and form.

It is called the Third Mission because it flanks the First Mission, i.e. teaching, in direct interaction
with students, and the Second Mission, i.e. research, in interaction with the scientific or peer
communities.

The Third Mission has the dual objective of:

« directing knowledge produced by research to productive ends, fostering economic growth
e producing and disseminating goods with cultural, social, educational or civic awareness
content

The tool for surveying the state of play of the universities involved in the Third Mission was designed
to be used not only for reporting purposes but also for managing future project activities. These
instruments will allow us to conduct a longitudinal survey to understand the needs, options and
visions of the actors on the third Mission at the beginning of the project and how it will be after the
3rd project year.
These tools allow us to detect the shortcomings both on a national and intra-institutional level.
All information obtained has been useful for the design of training courses during the first project
year and will be used for the design of the capacity-building training courses for the second year of
the project.
The methods used were a questionnaire and a focus group
An instrument consisting of a list of questions and answers to these, pre-established and pre-set to be
asked to the survey population or part of it (sample) to guarantee the neutrality of the survey

instrument itself.
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The formulation of the questions has granted the invariance of the stimulus and the uniformity of the
meaning.
To ensure the uniformity of meaning, the e-questionnaire was given after the meeting at the

University of Genoa, during which the definition of the third mission was discussed.

The Focus Goup:

The Aims can be defined by one side as an exploratory analysis that, through group discussion, makes
it possible to reinforce or revise the researchers' own image of researchers' own reality.

In the meantime, the Focus Group can take on the role of pilot research trying to control the

complexity of the questions of a questionnaire or to fine-tune. And it was the case of our focus group
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QUESTIONNAIRE ON THE THIRD MISSION OF THE UNIVERSITIES

This questionnaire addresses the practices of the realization of the third mission by HEISs.

PART 1: CONTEXT — DESCRIPTION OF THE REGION WHERE THE HEI IS LOCATED

1
2
3
4
5
6
7
8
9
1

. Name of the region, where the HEI is located (i.e. Lvivska oblast, Ukraine):
. Is your HETI situated in the capital of the country?
. Is it a rural or urban area?
. Which economic branches are most developed?
. How does the structure of the revenues to the regional budget look like?
. What is the structure of expenditure?
. Is it an economically developed region or subsidized from the state budget?
. What are the main societal problems the region faces?
. What are the biggest communities in the region?
0. Does the region have borders with
a) the EU
b) Belarus
c) russia
d) it does not have any international borders, borders only on other territorial units
11. How many and which other HEIs are located in your region:
a) “classic universities” with med schools included
b) classic universities without med schools
¢) applied science universities run under the Ministry of Education or under the MoE and
sectoral ministries (f.e. Ministry of Internal Affairs, Ministry of Health etc.)
12. Are there any strategic documents on the regional level available highlighting the priorities for
the cooperation between the HEIs and communities? If yes, please, provide the link?
13. What are the priorities for the cooperation between the HEIs and communities at local
(municipal) level, if defined?
14. Does the region have the developed cooperation in educational matters with international
partners?
15. What bodies at local level are responsible for the cooperation between the HEIs and
communities (both from the perspective of state administration and municipal level)?

PART 2: HEI DESCRIPTION

1. Name of your HEI:
2. Select the ownership form:
a) state
b) communal
c) private: cl) established by a branch; c2) by a professional organization or a trade union; c3) by
private initiative
3. Select the type of the HEI
a) “classic universities” with med school included
b) classic universities without med school
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¢) applied science universities run under the Ministry of Education or under the MoE and

sectoral ministries (f.e. Ministry of Internal Affairs, Ministry of Health etc.)
4. Statistical data on the HEI (number of students, including international students, number of
teaching staff, estimated number of graduates yearly, etc.)
5. Is your HEI situated:

a) in the capital of the country

b) in an urban area

c) in a rural area
6. If the HEI is from Ukraine, then:

a) has your HEI been relocated in 2014?

b) has your HEI been relocated in 20227

c) has your HEI been relocated twice (in 2014 and in 2022)?

d) has your HEI never been relocated?

e) is your HEI situated near the front line or in the rear?
6a) If your HEISs has been relocated in Ukraine, please describe the experiences and difficulties your
HEI faced.
7. What is the structure of revenues and expenditures of your HEI (source: last public report of the
rector, if it exists)?
9. Does your HEI have a Development Strategy? If yes, please, add the link to the English version,
10. Does your HEI have an Internationalisation Strategy? If yes, please, provide the link to the
English version,
11. Does your HEI have a strategy on its third mission?
12. Does your HEI have the standards of conduct for ensuring non-discrimination and inclusion? If
yes, please, describe briefly the HEI’s policy with regard to these questions.
13. Does your HEI have an Ethical Code of Conduct? If yes, how does the Code of Conduct address
the issue of the cooperation with communities and staff involvement into societal initiatives?
14. Is your HEI a member of any national or international societal initiatives, which focus on third
mission issues, f.e. UN Global Compact?
15. What are the policies of your HEI towards the commercialization of the university products?
16. Does your university have an Innovation Hub or a center to support the commercialization of
academic research?
17. Does your HEI have a Quality Assurance Strategy?
18. What are priorities for your HEI with regard to ensuring the quality assurance in research,
education and third mission?

PART 3. NATIONAL REGULATORY FRAMEWORK ON THE HEI’S THIRD MISSION

1. Does your country have national, regional regulatory and legal documents that confirm the
implementation of the third mission of University at the state level? Which exactly (list, if
possible)?

2. Is the notion “third mission of HEIs” defined at the national level?

3. What elements are included into the definition of the third mission of the HEIs in your country at
the regulatory level?

4. Does the state have a national policy to deal with the third mission of HEIs? If yes, what are the
state priorities in this case?

5. Does the state provide financial support to HEIs with active social involvement? In what way?
6. Are there any regional documents, which define the priorities of the cooperation between HEIs
and communities to tackle societal problems?
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7. Is the performance of the HEI with regard to the third mission included into the evaluation of the
HEIs performance at the national level?

2
8. Is the third mission’s evaluation included into the national quality assurance procedures? If yes,
what are the national standards on the evaluation of the HEIs’ third mission (mandatory vs. non-
mandatory, performance indicators, main procedural stages etc.)?
9. What societal values should the third mission of University correspond to?

PART4: YOUR HEI’'S PRACTICES ON THIRD MISSION

1. How does your HEI cooperate with communities at the local level?

2. How are state and public authorities and representatives of stakeholders, business and the public
sector involved in cooperation with your higher educational institution in the provision of the third
mission activities?

3. How does your higher educational institution determine the current public global and local needs
and problems, the solution of which is the basis for the implementation of the third mission of the
University?

4. Identgify the urgent community needs your University is currently dealing with?

5. How is the local community involved in the implementation of the third mission by your
University? What are the formats of cooperation?

6. How is the opinion of the community taken into account?

7. How does your HEI finance the realization of its third mission?

8. Which criteria your HEI uses to select the third mission projects for support, if it grants financial
means and other resources to this project?

9. Which values shall third mission projects at your HEI correspond to?

10. Please, select up to 4 cases, which highlight the best practices of your HEIs and provide their
description covering (max. 2 pages) such issues as:

Name (title)

University Departments involved

What are the problem addressed

Why it has been supported

What has been done

What is the impact

The way of communication to the society that the university has been engaged in that type of projects

11. Please, describe what indicators did your university use to select the cases?

12. Please state, which indicators shall be used to evaluate the third mission of HEIs from the
perspective of your institution?

PART S. HEI’S REGULATORY FRAMEWORK ON THIRD MISSION|

1. How does your HEI define the third mission? Please provide the link to the English version of the
document(s), which define or address the third mission of your university, if available.

2. Are your HEIs priorities regarding the third mission defined?

3. Which bodies at the universities are involved into setting-up the priorities of your HEI with
regard to the third mission?

4. Why does your HEI consider the third mission to be important for your HEI? Please, list the
benefits for your HEI.

5. What are the benefits your HEI has of being active in the area of the third mission?
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6. Which bodies at your HEIs deal with the third mission issues at the all-university level and at the
level of separate faculties, departments, research institutes?

7. Indicate what functions and tasks within the framework of the realization of the third mission of
your HEI they perform.

8. How are national standards on the third mission implemented in the policy of your higher
education institution?

9. How does your HEI finance its third mission projects?

10. Does your HEI provide support to the staff involved into the realization of societally important
activities? In which way the staff is supported?

11. Does your HEI have a responsibility before your community? If yes, how could you describe
this responsibility?

12. Which challenges does your HEI face while realizing its third mission?

Questions regarding the individual profile of the respondents
PART 6: EXPERTS’ PERSONAL OPINION;

1. What is your position at the HEI?

2. What are your experiences with regard to the realization of the third mission of your HEI?

3. How would you define the third mission of the HEI?

4. What is your motivation to be active in the area of the third mission of your HEI?

5. What societal values should the third mission of University correspond to?

6. In your opinion, what is the responsibility of higher educational institutions to the local and
global community?

7. Which challenges and difficulties do you face once being engaged into the realization of the
HED’s third mission?

8. Describe your best experience in organizing and conducting a project related to the third mission.
What were the criteria to define it as a success story?

9. In your opinion, what functions should the modern HEI perform in order to meet global societal
challenges and changes?

10. List the criteria, according to which the HEI shall select socially important project for support.
11. How the projects dealing with the third mission of Universities shall be financed?

12. List the indicators that, in your opinion, are the signs of the proper implementation of the third
mission of the HEIL
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Focus Group
Recommendations for conducting focus groups to study the third mission of the university
1. The composition of the focus group is chosen by each HEI independently, observing the

requirement that the specialists involved should be related to the implementation of the third
mission of your university.

2. The members of your HEI team conducting the focus group must sign a declaration of non-
disclosure of personal data of the focus group participants and the results of the study.

3. The purpose of the focus group is to determine how universities and their key stakeholders
understand the third mission of universities.

4. Before the event, it is advisable that participants sign a consent to participate in the focus
group.

5. At the beginning of the event, the focus group participants should be informed about the
project and the purpose of the event.

6. During the focus group, participants should be offered the following topics for discussion:

- Define the concept of "community" as the main stakeholder of the university?

- In what forms do participants see universities realising their third mission?

- How can the third mission of universities be defined? What are the main components of the third
mission of the university according to the participants?

- What are the priorities for cooperation between universities and the community in the context of
implementing the third mission of universities?

- Any other issues that are important for your region and HEI in the context of implementing the
third mission of universities.....

7. Based on the results of the focus group, formulate a short report of up to 3-4 pages on the
discussion, the results achieved in answering the questions, as well as recommendations from the
participants, if any. For the purpose of better reporting, consider recording the event, at least on a
dictaphone.

8. At the end of the event, ask the participants to fill out individual questionnaires, do not
forget to collect them, as well as the consent to participate in the study and the signed lists of focus
group participants.

0. Please SCAN the declarations of the focus group organisers, the participants' consents and
answers to the questionnaires, the report and upload everything to Google Drive and provide access
to wurces@gmail.com

Appendices:

1. Questionnaire - study of expert opinion

2. Event evaluation questionnaire

3. Consent to participate in the focus group

4. Declaration of integrity in conducting research for organisers
5. Report

6. List of participants
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BUBYEHHS EKCIIEPTHOI JAYMKU:
Ilpoexm ERASMUS+ «Universities-Commuenities: Strengthening Cooperationy» (10108307 UNICOM)».

] Bame npi3Buiie ta

M’

Your name and
surname

Bame micie mparti

Your place of work

PN NI

SIkxa Bamia mocaza?

What is your position?

Bamnra koutaktHa
€JICKTPOHHA MOIITa

rx

Slxuit Bam nocsin
I0JT0 peatizamii
TPETHOI Micii
Bamoro 3BO?

Sk 6u Bu Bu3Hauu-
JIM TPETIO MICIIO
3BO?

Your contact email
address

Sxa Bama
MOTHBaIlis OyTH
aKTHUBHHUM Y cepi
TPeThOi Micii
Bauoro 3BO?

What is your
experience in
implementing the
third mission of your
HEI?

SIKuUM cycnisIbHUM
IIHHOCTSIM Mae
BIJIMOBIAATH TPETS
Micis
VYHiBepcutery?

VY yomy, Ha Bamy
TYMKY, TIOJISITa€e
BIMOBI1AAJIBHICTD
3BO nepen
MICIIEBOIO
rpoMaJIolo Ta
CyCIUIBCTBOM B
1igomy?

1 3 IKMMH BHKIUKAMU

Ta TpyaHOIIamMu Bu
CTHKAETECH, KOJIH
Oepere y4acTp y
peanizaiii TpeTboi
micii 3BO?

How would you define
the third mission of
your HEI?

7 Omuunite cBi

HaWKpammii J0CBil
opraizauii Ta

What is your
motivation to be
active in the field of
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[IPOBEJICHHS
MIPOCKTY,
MOB'S3aHOTO 3
TPETHOIO Mici€ro. 3a
SKUMH KPUTEPISIMU
11e OyJ10 BU3SHAHO
icTOpi€ero ycrmixy?

the third mission of
your HEI?

1 Sxi ¢ynkuii, Ha
BaIlly JYMKY, Ma€
BUKOHYBaTH
cyuyacHuit 3BO,
1100 BIAIIOBIAATH
rI100aIbHUM
CYCIIJIbHUM
BUKJIMKaM 1 3MiHaM?

What social values
should the third
mission of the
University correspond
to?

1 Ilepepaxyiite
KpUTEDIi, 3a AKUMU
3BO Bigbupae
COLIIaJIbHO 3HAYYIII
MIPOEKTH JUISI

In your opinion, what
is the responsibility of
the HEI towards the
local community and
society as a whole?

[IPOEKTH, 1110
CTOCYIOTBCSI TPETHOI

MITPUMKH.
1 Ak What challenges and
¢inancyBarumythcs | difficulties do you face

when you are involved
in the implementation
of the third mission of

IMOKa3HUKH, K1, Ha
Bamy nymky, €
O3HAKaMH HaJICKHOI
peanizaiii TpeTboi
micii 3BO.

Micii )
YHIBEpPCUTETIB? the HEI
] Tlepeniuith Describe your best

experience in
organising and
conducting a project
related to the third
mission. By what
criteria was it
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[arkyemo 3a cnisnpauto!

success story?
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AHKETA OHIHIOBAHHS 3AXOY
3axin: ®OKYC-I'PYIIA 3a pobounm nakerom 1, 1ata nposeneHHs GoKyc-rpynu
BIAITOBIAAJIBHNU 3BO:

Event: FOCUS GROUP on work package 1, date of focus group
RESPONSIBLE CALL:

IIpoext ERASMUS+ «Universities-Communities: Strengthening Cooperation»
(10108307 UNICOM)»

3a wikanoro 6i0 0 (63azani nezadosonenuii, Hekopucrnuit) 0o 10 (Oysce 3a00601eHuil, KOpUCHUIL)
oyinims, 6yob 1acka, yu:

1. | weii 3axig OyB opraHi3oBaHUi y 3pyuHuii s Bac 0123456782910
yac?

2. | cnonobascsi Bam dopmar 3axomy? 012345678910

3. | sk Oyna opranizoBaHa pobora okyc-rpynu? 01234567389 10

4. | HaCKUTBKHU peieBaHTHUM 3axia ais Bamoi ycranoBu? |0 1 2 3 4 5 6 7 8 9 10

5. HACK1IbKH KOPUCHUH 3axin Ay Bamioi yctaHoBu? 0123456789 10

6. | HaCKIJIbKHM Y4acTh Y I[bOMY 3aXOJ[i KOPHCHA JJIs 0123456782910
Bamoro npodeciiiHoro po3BUTKy?

On a scale from 0 (not at all satisfied, not useful) to 10 (very satisfied, useful), please rate whether:

1. | was this event organised at a time that was convenient |0 1 2 3 4 5 6 7 8 9 10
for you?

2. | Did you like the format of the event? 0123456789 10
3. | How was the focus group organised? 0123456789 10
4. | How relevant was the event for your institution? 0123456789 10
5. | How useful was the event for your institution? 0123456789 10
6. | How useful was participation in this event for your 0123456789 10

professional development?

Bxascimo, 0yov-nacka:
1. | o Bam cniomo6anocs HaiOinbme?
What did you like the most?

2. | 1o Bam cniomob6anocs HaiimeHe?
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What did you like the least?

3. | ki remu (MUTaHHS) IOIUTBHO OyII0 O
PO3MISIHYTH 10AATKOBO?

What topics (issues) should be considered
further?

4. | SIxi Temu (UTaHHS) JOMUTEHO OyIi0 O
PO3MISTHYTH JIeTaIbHiIIe?

Which topics (issues) should be
considered in more detail?

5. | Sxi remu (nuTaHH:) €, Ha Bamry nymky,
3aBUMU?

What topics (issues) do you think are
superfluous?

Your advice and recommendations to the
research team:

6. Bami nopaau i pexomenaartii
MOCIIAHUIBKINA KOMAHII:

Your advice and recommendations to the
research team:
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DECLARATION ON RESEARCH ETHICS

L )
(surname, name, father’s name)

born 19 , personal identification document

( No ), issued

on

by

b

declare that while conducting the research under this project
I will adhere to the research ethics standards and will not
disclose any personal data-related information without
pseudonymization to any third parties and will comply with
the Law of Ukraine «On Protection of Personal Data» and the
General Date Protection Regulation (GDPR) (EU) 2016/679
in the volume, needed to implement the ERASMUS+ Project
«Universities-Communities: Strengthening Cooperation»
(UNICOM)».

20

Co-funded by
L the European Union

JEKJIAPAIILA JOTPUMAHHA ETUYHUX
CTAHJAPTIB Y JOCIIIKEHHAX

ﬂ) b
(mpi3BuuIe, iM’s, 10 GATHKOBI)

HapoguBCi 19  poky, HOKYMEHT, WIO

nmocBiguye ocoly (cepis No ),

BUJAHUM

b

3asBJISAIO, IO MPH MPOBEACHHI JOCIIKEHb Y paMKax
OBOTO TPOEKTY, sI JOTPUMYBAaTHMYyCS ETHYHHX
CTaH/JApTIB MPOBEACHHS HAyKOBUX JOCIIKEHb, HE
PO3KpHUBATUMY MIEPCOHABHI JaH1 0e3
MICEBJIOHIMI3AIIl KOTHUM TPETIM CTOpOHaM, 1
moTpuMmyBaTuMycsi 3akoHy Ykpainu «lIpo 3axuct
nepcoHaNbHUX AaHux» Ta Permamenty €C 2016/679
Mpo 3axUCT TEPCOHANBHHUX JAHWX [Aar0 3roAy Ha
00po0OKy MOIX TMEpCOHANBHUX JaHuX y 00cs3i,
HeoOXiTHOMY JUIsl 3a0€3IeUeHHsT peai3allii MpoeKTy
ERASMUS+ «Universities-Communities: Streng-
thening Cooperation» (UNICOM) ».

20 p.

(signature)

(migmuc)
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PICTURES: Moments of different Focus

Onena Manauan Nwaws Boraanosa
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Ksackosa Onewa l... Anna Opliswa Ka...

Hatanen Kapnosa

Terana Konicuuxk
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, pewreria
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NN IBOTe
{yisnansHony) piskie

i Opram Ha miCuesONY BiBHi BLANOSIARITY 33 CriBnpaw0 M 380 T3
rpomanammt

YrisepeuTery?y
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The participants of the Focus Group should feel comfortable
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