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With whom | cooperate?

Entrepreneurs

Assoclations

Incubators and accelerators

Alumni

Pupill




Why cooperation?

» «All our civilization is made on the base of collaboration» R Axelrod, 1999)
» Cooperation can be a suitable tool for innovation support (H.chesbrough, 2012)

» Organisations participate in different networks to spread the risk and
uncertainty involved in the innovation processes, shorten innovation
time, reduce costs, and access external resources (L, FSu, W.zhang, J-YMao, 2017)

 Network relationships can be used to facilitate internationalisation
process and to speed up opportunities (A.ojala, 2009; DBentivoglio, G.Bucci, M Bellett,
A.Finco, 2021)

* Innovation is a systemic process in which organisations interact and
collaborate with a va riety of networks (D.Bentivoglio, G.Bucci, M.Belletti, A.Finco, 2021)



Tourism associations Research

« 2020-2023 WESKILL, Erasmus+ project Wellness and Spa Tourism
Sectoral Skills (WeSkill), 2020-2023, researcher

2019 development of an action plan for the development of Latvia's
tourism offer as part of the BRANDTour project of the Interreg Europe
program/ Researcher

» 201/-2019 Boosting tourism business growth through higher vocational
education (BOOSTED) (ETS2016/24), researcher

» 2018 Consumer behavior of foreign tourists in Riga/ Researcher//
Project LU reg. No. ZD2018/20663

2017 Jurmala city tourism action plan 2018-2020, researcher

» 2017/ Tourist satisfaction study on the field of tourism in Jarmala during
the winter period



Tourism associations, publications

2022 Berzina, K., Medne, I., Uspele, G., IN-DEMAND SKILLS AND COMPETENCES FOR
EMPLOYEES IN SPA AND WELLNESS SECTOR// Proceedings of 14th International
Scientific Conference "New Challenges of Economic and Business Development — 2022
Incentives for Sustainable Economic Growth”, LU, Riga, Latvija, pp.

2021 Barrell A, Paalzow A, Baltins E, et al. Cross-border Entrepreneurial Education,
Development and Knowledge and Technology Transfer: Experiences with the
Cambridge—-Riga Venture Camp Programme—A Reflective Report. Journal of
Entrepreneurship and Innovation in Emerging Economies. 2027;7(1):99-105.
doi10.1177/2393957520984035

2019 Medne, 1., Berzina, K. Tourism Product/ Service Attribute Influence on overall
Tourist satisfaction Level in Riga// Proceedings of 11th International Scientific
Conference "New Challen%es of Economic and Business Development — 2019:
Incentives for Sustainable Economic Growth”, LU, Riga, Latvija, pp.

2019 Medne, ., Berzina, K. Recognition and Perception of Latvia as a Tourism
Destination in Different Segments// Proceedings of the International Scientific
Conference "Economic Science for Rural Development'2019”, LLU, Jelgava, Latvija, pp.



Internship

* Since 2018, the University of Latvia
has started implementing a project
that promotes the renewal of
academic staff and the development
of competencies

 As part of the project, the academic
staff of the Faculty of Business,
Management and Economics staff
could gain knowledge as interns




Horizon and Erasmus+

« 2021-2023 FORTHEM, Horizon 2020 project Fostering Institutional
Transtformation of R&l Policies in European Universities (FIT
FORTHEM)

 2018-2021 KAZ2: Cooperation for innovation and the exchange of
ood practices — Knowledge Alliances Knowledge Alliances POWER
?Placement Opportunities With Entrepreneurial Reach; researcher

 2018-2021 Erasmus+, KAZ Strategic Partnership 2018 2018-1-ES-01-
KA203-050886 Universidad de Alcala ; project manager in Latvia

 2016-2017 #europehome project Erasmus+, KAZ, Strategic
Partnerships academic coordinator on developing entrepreneurial

skills



Power
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Alliances
Opportunity to apply for placements at European startups
BN EUROPEAN
u UNIVERSITY Are you interested to experience what it takes to build a business? Would you like to do a
FOUNDATION placement in Spain, Greece, Finland or Luxembourg and gain insights into the startup world as

well as share your skills and talents with promising startup companies?

Placement at a startup company is an opportunity to explore your strengths and talents while performing
meaningful tasks that support innovations and businesses of cutting edge technologies. Project POWER
incubators and startups are keen to meet talented and motivated students willing to make a difference.



MAGNETIC
LATVIA

SR 5
48
4 Ry 4
& 4 g
¢ 4
\ Y 4
N 4 ) 14 4
t.*. - ¢ // AR
§i e
y
0
)

e .

Junior « Business idea development in starting from the 4th

AChievement class at schools of Latvia
Latvia e Lectures for teachers
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University of Latvia
Student Business Incubator

 Founded in 2012, financed by the University of Latvia, Latvian and
foreign patrons

 The University of Latvia Student Business Incubator is the largest
university-based business incubator in Latvia

* The incubator helps students and their teams of all study levels and
faculties to start and develop a business, offering comprehensive
support, which, for example, includes the opportunity to participate
in incubator workshops, receive support from mentors and coaches,
gain access to office and production facilities, and financial support
in the form of grants


https://www.biznesainkubators.lu.lv/
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BIZNESA INKUBATORS




i ity of Latvia ‘b ~AMN . . .
Uriversity of Latvia A e

Incubator

‘Pieteiksanas ir sakusies!

* Farly stage business idea support
« More than 50 teams every year
* Start Smart

* 6 months pre-incubation course
based on Steve Blank
methodology

» Photo and Video Studio,
Prototyping Studio and Idea
Testing Stand
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NO/LOW CODE PROTOTYPING

ACCELERATING THE PRODUCT
. DEVELOPMENT PROCESS WITH NO/LOW
CODE PROTOTYPING
Tehnisko :
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Icebreaker

 From the Conference to the Student Business Opportunity Festival
* From couple hundred participants to over thousand

* From one University event till multi University major event

* From few organisers till dozens of volunteers

* Openings from Minister of Economics till president of Latvia

* the sympathy of the Latvian Chamber of Commerce and Industry in
the nomination "Trademark of the Year - for Latvia«




Development of Icebreaker

e Students, young entrepreneurs, researchers, business experts and
enthusiasts from the Baltics

* Shared experience of local and foreign experts from the business
and university environment

* Young entrepreneurs or owners of business ideas compete for the
for prizes

» Creative workshops and master classes, discussions on topical issues
of the modern world and innovations in science, medicine, and
technology take place at the festival

* in person and online
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What you know about business

34 i
Is just a tip of the Iceberg " People Work Riga

E. Birznieka-Upisa 21, Riga 28
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STUDENT PITCH BATTLE 10000 EUR COMPETITION ~ MATCHMAKING ~ PANEL DISCUSSION ﬂ KSHOPg |

#FN LATVIJAS LU STUDENTU @ tiismn
o o QE{IXERSI'I‘A'I‘E BIZNESA INKUBATORS znesa, vadibas un

Read More at: www.icebreakers.lv






“The grant was truly what
we heeded at the time in
order to develop our
business, to provide quality
service for our customers
and to attract new clients.”

ILZE MUCINA

Founder of
MUCINA
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WHAT YOU KNOW ABOUT BUSINESS IS JUST A TIP OF
THE ICEBERG

UL HOUSE OF SCIENCE







ERS’ support

ly financially,
portantly, gives
edication in
atmg the next big thing.”

KONRADS BUSS

Co-founder of
Yogasense




ade it
us to raise our
ng capacity

VALTERS ODZINS

Founder of O KRAFTS




NATIONAL EUROPEAN UNION

DEVELOPMENT ‘ European Regional

PLAN 2020 Development Fund RIGA TECHNICAL

UNIVERSITY

INVESTING IN YOUR FUTURE

ERDF co-financed project no. 1.1.1.3/18/A/007 University of Latvia Innovation Grants for Students









POWER expo sessions in Icebreaker

10.30 How to find internships in European start-ups?
11.00 Internship varieties in start-ups — face-to-face, remote and blended?
11.30 How to gain most from remote internships in start-ups?

12.00 Placements that emPOWER —how to make your internship at start-
up truly meaningful?

12.30 Tips on how to find a suitable/matching placement at start-ups
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Sl Co-funded by the
W Erasmus+ Programme
of the European Union
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ERDF CO-FINANCED PROJECT NO. 1.1.1.3/18/A/007 UNIVERSITY OF LATVIA INNOVATION GRANTS FOR STUDENTS
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Thank you!

UNIVERSITY
OF LATVIA
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