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QUALITY MANAGEMENT AND
QUALITY ASSURANCE

AT UNIVERSITY OF LATVIA

IN THE LIGHT OF THIRD MISSION

Workshop/training seminar "National regulation and third
mission implementation in HEI - experience and
collaboration with social partners*

RIGA 2023

Co-funded by the -
Erasmus+ Programme unicom

of the European Union




WHAT'S IN THE
HOUSE?

* INTRODUCTION AND WARM-UP

* ABOUT UNIVERSITY OF LATVIA
(UL)

* Key figures
» Strategy and policies
* Governance



FURTHER
PROGRAMME

* QUALITY REGYLATIONS IN
LATVIA

* QUALITY MANAGEMENT AT UL

Quality culture
Quality Management system

EFQM 2020 standard and its
application in UL

and its application in UL



FURTHER
PROGRAMME

* HIGHER EDUCATION SYSTEM IN
LATVIA

e STUDY QUALITY ASSURANCE
SYSTEM AT UL

» Study quality Assurance
system

* ESG 2015 standard and its
application in UL



The Umbrella of Quality

—— Quality management system
All organizational processes that ensure
quality

Quality assurance

All the planned activities that can be
demonstrated to provide confidence that a
product or service will fulfill requiremnts
for quality

. Quality control

The inspection of implemented techniques
and activites to ensure they are fulfilling
requirements for quality

Source: DocXellent jelvix.com



Short CV

Quality Manager External expertice

* Riga Higher Institute of Religious Sciences and Riga Theology

institute affiliated to the Pontifical Lateran University

* University of Latvia 50222023,

2019-present
* BA School of Business
and Finance (Riga)

* European university alliance FORTHEM

2021 - present

2008-2019 e Jazeps Vitols Latvian Academy of Music
2020.-2022.
* EKA University of Applied Sciences
2019
Contacts: * Quality Agency for Higher Education

santa.bondare@|u.lv; 2018.-2019.

+37126331772



mailto:santa.bondare@lu.lv

Short CV

Senior expert
of study process

e University of Latvia
2003 - present

External expert

* Riga Higher Institute of Religious Sciences
and Riga Theology institute affiliated to

the Pontifical Lateran University
2023.

WP coordinator and expert

* European university alliance FORTHEM
2021 - present




Type of
knowledge- Students Firms Goverment
intensive service

Education Training to create - Creation of - Allevation scarce
skills and knowledge competent human capital
employees - Creation of
- Alleviation of societal
scarce human capabilities
capital
Research Better ‘proven” - New or proven - Trained
knowledge knowledge professionals
- Business - New Knowledge
opportunities
Third mission - Firms, business - Access to specific - New firms
and societal problem-solving - Diffusion of scarce
connections skills knowledge about
- Entrepreneurial - Mentoring societal problems
opportunities - Diffusion of scarce - Identification,
knowledge analysis of the
nature of societal
problems

https://www.researchgate.net/figure/University-services-and-beneficiaries-benefit-to-different-types-of-customers tbll 5094459



https://www.researchgate.net/figure/University-services-and-beneficiaries-benefit-to-different-types-of-customers_tbl1_5094459

The third
mission
understanding
in Latvia

COUNCIL OF HIGHER EDUCATION

The first mission of universities is the preservation and transfer of
existing knowledge - teaching;

The second mission is the creation of new knowledge - research;

The third mission should be seen as the creation and application of
new knowledge that is necessary for socio-economic development -
the development of our society and economy.

All three missions are equally important.

Therefore, it is important that all of them are equally reflected in the
AlP's "Concept for the Development of Higher Education and Higher
Education Institutions in Latvia 2021-2030 - Universities of the Future
2030".

Augstaka izglitiba ka pamats ilgtspéjigai tautsaimniecibas attistibai - LDDK



https://lddk.lv/aktualitate/jaunumi/augstaka-izglitiba-ka-pamats-ilgtspejigai-tautsaimniecibas-attistibai/

COUNCIL OF HIGHER EDUCATION

linked to the need to strengthen the
security of the Latvian people, including

“To become a positive driving * safeguarding and developing the
force for Latvia's social, values of Latvian democracy and the
economic and political resilience of the Latvian state's
changes and the independence,

achievement of sustainable * caring for Latvian culture, language
development goals” and people,

* ensuring its existence, preservation
and development.



* Higher education institutions shall organise their activities in the interests
of society, and also

 inform society of their operations and the directions and possibilities of
studies and scientific research by promoting the selection of study and
research work according to the interests and abilities of the individual.

* They shall offer to society their scientific, artistic and professional
findings and the methods and results of research.

* The Cabinet of Ministers determines the areas of strategic specialisation
for a state-founded higher education institution based on the priorities for
the development of the economy and society set out in the policy planning
documents, taking into account the assessment of the progress of the
university's performance in the previous planning period and its
development potential.



INTRODUCTION
Warm up

* Name, Surname

*  Experience/current position

* Examples of the third mission — first idea coming in the mind
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UNIVERSITY
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UL VALUES

* University community
* Excellence

e Science-based
development

* Openness
* Cooperation
e Academic freedom
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sustainable development and
economic transformation of the







MAIN FACTS

v 15 000 students, 6 000 of which are state-funded, 5% ¢

from abroad

>5 000 applicants and >3 000 graduates yearly
13 faculties and 148 study programmes
3 colleges and 7 regional branches

16 scientific institutes

50 research areas

1404 academic staff

1714 administrative staff

Annual budget of approximately 90 million euro

AN N N N N N NN

28 branches of science and 22 study fields



MAIN FACTS:

The UL has 10 choirs, 5 folk dance
groups, 2 ensembles, a student
theatre, a brass band, a folklore
dance group and a ceramics studio.
The activities are implemented also
by the UL structural units: UL
Museum, UL Botanical Garden, UL
Rhododendron nursery “Babite”,
University of Latvia Press (UL
Press), UL Baldone Observatory.
Foundations perform successfully
too: UL Foundation and Alumni
Club.
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undamental and applied

rhododendron varieties.

UNIVERSITY




more than sixty potential

ndustries to
promote economic development

UNIVERSITY
OF LATVIA



1. in its study programmes, to educate highly qualified
specialists in the fields important for the development
of Latvian society, culture, and economy;

2. in its doctoral study programmes, to educate
internationally competitive  scientists, intellectual
leaders of society;

3. to achieve research excellence in the University's
areas of strategic specialisation;

4. to offer further education and interest education in
accordance with the needs of the society;

5. to cooperate with entrepreneurs, as well as engage in
technology development, transfer, and innovation;

UNIVERSITY
";) OF LATVIA




6. to guarantee the academic freedom of academic staff
and students, promote harmonious personality
development and a healthy lifestyle;

7. to uphold and improve the principles of academic
honesty, openness, equal treatment, and forestall
conflicts of interest;

8. to ensure an academic activity and social environment
that meets international standards, to maintain the
property necessary for the operation and to augment it;

UNIVERSITY
OF LATVIA




UNIVERSITY
";) OF LATVIA

9. to provide studies in the Latvian language and conduct
research in the sciences related to the country of
Latvia, its nature, society, Latvian culture, and
language;

10.to promote the growth of Latvian civil society;

11.to promote the development of internationally
accessible study programmes, the

12.internationalization of the study and research
environment, continuing to develop the University as
an internationally recognized academic institution;

13.to cooperate with other higher education institutions
and research organizations, as well as social partners
and companies, creating a science, research, and
innovation ecosystem in the areas of strategic
specialization



University level



>\ UNIVERSITY
s/ OF LATVIA

GLOBAL ENVIRONMENTAL TRENDS
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Economic and geopolitical uncertainty- Social trends

MARKET

Those who want to  Parents (guardians) and
Mass media study from Latvia patrons of students and
and abroad those wifhing to study

Human
resources STAKEHOLDERS

Students and other Employers, industry,
clients society

UNIVERSITY OF LATVIA Alumni

Cooperation

: Government
Innovation partners

Legislation Competitors New (market) entrants

UN Sustainable Development

Globalization Goals

Economy

Intermediar
ies
(agents,
high
schools,
etc.)

Climate change

Demographic diversity




Development directions Strategic goals

Development of Principal Activities

1. Internationally recognized research
university

2. A unique study offer and high
competitiveness of graduates

3. University activities as a basis for the
growth of Latvia

Institutional Development

UNIVERSITY
OF LATVIA
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UNIVERSITATE

LATVIJAS UNIVERS
STRATEGIJA

2021-2027

Saisinata versija

IEGULDIJUMS SABIEDRIBA / CONTRIBUTIONTO S

Uz attistibu un
izcilibu orientéta
personila politika

Talantu
attistiba
Yaleat Development-
PSRN, and excellence-
P oriented personnel
policy
Zala domazana,
pievilciga, ilgtspé-
jiga universitites
- vide un efektivs
Vld:l:l administrativais
o atbalsts
w‘d - Green thinking,
attractive, sus-
ot taimable i
eavironment and
effective adminis-
trative support
leklagjosa, uz
sadarbibe un
Organizicijas imovacijam vérsta
lusltora kultira
Organizational Inclusive,
culture cooperation- and

innovation-focused
culture

3. Universitates darbiba ka Latvijas izaugsmes pamats

Universitates darbiba ki Latvijas izaugsmes pan " s e A TN M SR S e
University activities as a basis for the growth of smesl. LU mérktiecigi stiprinds universit y vertit
INDIKATORS pledavajumu sabiedribai visas universitates darbibas jon
INDICATOR

3. University activities as a basis for the growth of Latvia
The aim of the University of Latvia
I based on them. The UL will cre.
successful tra

S to preserve and strengthen national values, as well as to create know-
3 inable values and pro the well-being of society by ensuring

sfer of know-how and technology. The UL will purposefully strengthen the position of the

university as avalue in society. The ULwill implement the Open University offerin all areas of university activity.

indexed in SCOPUS databases

leguldijums sabiedriba
3. Universitates darbiba ka Latvijas izaugsmes

Contribution to society
University activities as a basis for the growth of
Latvia

17. lepémumi no komercializacijas
(EUR tilksto3os)

Commercialization revenee pamats
(EUR thousand) 34, Nacionilo vértiby saglabadana, nostiprinaZana Pr ion, gthening of national values and
*"*  unzinatibas radiSana creation of know-how

To ensure the knowledge and peeservation of national
ide: . culture and succession

To tain, preserve and promote the
lectual values and scientific achieveme:

Creating sustainable values and well-being of
soclety

Proportion of employers who are satisfied with the
knowledge and skills of UL graduates (%)

umnulated intel

32 ligtsp&jigu vértibu radiSana un sabledribas
“<  labbitiba

Tointegrate nable development in all areas of

E ak s
The UL funding for the research and development
of Latvian culture, society, history and the Latvian
language (EUR)

To share know-how and strengthen cocperation with
national and international partners

respect the principle
and promote equal access to education for vulnerable

groups

To develop support tools for talented low-income young

tat people in order to make university studie cessible
studijam forthem
33 Universitites ka vértibas stiprinaSana smnfthenlngthe position of the university as a
> sabledriba value in society
Palielinat 3 Toi e the contribution of the University of Latvia to
n Times Migher Education the development of the Latvian economy, cultun
(THE) Impact Ranking regarding the achievement and education
of the UN Sustainable Development Goals S—— Toi
search and studies by so
m munikaciju = To promote the achievements of the Univ of Latvia
by communicating them to the public and g the
recognition of ¢
3.4. Sekmiga zinitibas un tehnologiju pamese Successful transfer of know-how and technology

To establish a support system fi
gy transfer, as well as commerc

now-how and technolo:
ation

e s sadarbibas  To expand the involvement of entreprenes

cooperation partners in all areas of scie:

The public opinion of the UL reputation (reputation
index) and recognizability (%)

expand students

science approach by prome
nfrastructure and th

ng the




Language Policy of the University of Latvia

Open Access Policy of the University of Latvia

Privacy Policy of the University of Latvia

||~ Quality Policy of University of Latvia

Quality Action Policy of University of Latvia

Social Policy of the University of Latvia

University of Latvia Human Resource Management Policy



https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Language_Policy.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Open_Access_Policy_of_the_University_of_Latvia.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Privacy_policy.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Kvalitates_politika_majas_lapai_ENG.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Kvalitates_politika_majas_lapai_ENG.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Kvalitates_ricibpolitika_majas_lapai_ENG_new.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/2/Social_policy.pdf
https://www.lu.lv/fileadmin/user_upload/LU.LV/www.lu.lv/Dokumenti/Dokumenti_EN/3/264_personala_vadibas_politika-en.pdf
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[
sciences)|
TECHNOLOGY ANDMEDICINE |

FACULTY OF COMPUTING
FACULTY OF GEOGRAPHY AND
EARTHSCIENCES

UNIVERSITY
OF LATVIA

HEAD OF ADMINISTRATION

—  ULINTERNALAUDITOR

—  ULQUALITY MANAGER
HEAD OF THE UL WORK
PROTECTION SYSTEM
ULITSECURITY MANAGER




Faculty level
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Development directions Strategic goals

Development of Principal Activities

1. Internationally recognized research
university

2. A unique study offer and high
competitiveness of graduates

3. University activities as a basis for the
growth of Latvia

e

Institutional Development




ATVIAS wvERsTATE
BIZNESA,VADIBAS
UN EKONOMIKAS
FAKULTATE

BIZNESA, VADIBAS UN EKONOMIKAS FAKULTATES SADARBIBAS
PLATFORMAS UN KOMUNIKACIJAS KANALI VIRZIENA “IEGULDIJUMS

SABIEDRIBA”
% BIZNESA, VADIBAS o ~
g UN EKONOMIKAS 1 sabiedriba”. mérkauditoriju
FAKULTATE platformas un komunikacias

ATES ATTIECINAMAS LU

1JUMS

LATVIIAS UNIVERSITATE.
BIZNESA,VADIBAS
UN EKONOMIKAS
FAKULTATE

BIZNESA, VADIBAS UN Bam o
EKONOMIKAS FAKULTATES e e
STRATEGIJA e
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UNIVERSITY
OF LATVIA

INTERNAL TARGET AUDIENCES:-LU staff
(teaching and administrative staff)-LU

students (all levels of study, home and
abroad)

EXTERNAL TARGET AUDITORIES:-Students
and their parents (Latvian and foreign)-
Potential students (economically active

population) -School management and
teachers-Industry and its employers -
Scientific and academic institutions
(Latvian and foreign)-Social partners
(NGOs)-Policy makers and decision
makers -Mass media

FACULTY OF BUSINESS,

MANAGEMENT AND

ECONOMICS

PRIMARY TARGET AUDIENCE:-University
staff and students-Students and their
parents (Latvian) -Potential students -

Industry and its employers-Scientific and
academic institutions (Latvian)-Social

partners-Policy makers and decision
makers -Mass media

SECONDARY TARGET AUDITORIES:- Pupils
and potential students (foreign)- Scientific
and academic institutions (foreign)




Strength:

* Quality and demand for study programmes;

* The relevance of the research carried out;

« Competence, expertise and knowledge sharing of
academic staff

* Faculty contribution to continuing and lifelong
learning

e Activities in schools

* Involvement in the development and promotion
of sustainable development ideas

g’ UNIVERSITY



Areas for improvement:

* Science communication;

* Encouraging pupils' and students' applied
research acitivities

e Visibility of academic staff

* Increasing the number of applied research

- Development of the communication
platform and channels

88 UNIVERSITY
ElpEans
‘ﬁ OF LATVIA




Opportunities:

* Involvement of employers and alumni

* Regular and comprehensive reporting

* Developing new communication platforms
and channels

UNIVERSITY
OF LATVIA




FACULTY SVOT OF
THE THIRD
MISSION IN
FACULTY
STRATEGY 2027

Threats:

Bureaucratisation of public administration
processes

Insufficient public funding for higher
education and low ability of citizens to pay;
The impact of an unstable and rapidly
changing global situation on attracting
international students;

Impact of the reorganisation of university
departments on the contribution, visibility
and image of the faculty.



Latvian funding for research and development of Latvian culture, society,
history, Latvian language (EUR thousands)

Number of cooperation activities (joint projects) with non-governmental
organisations

Number of times the views expressed by scientific staff have been reported in
the print media

Staff participation in public administration and local government advisory
bodies (hnumber)

Number of cooperation partners - traders whose economic activity is
registered in Latvia

Number of contract studies (on behalf of traders)

Number of research projects (effective cooperation)

Private sector funding for research (EUR 000)

Co-publications with foreign partners in SCOPUS and Web of Science
databases (number)

Number of co-publications with companies indexed in SCOPUS databases




1. to ensure the involvement of representatives of society and the business
community in the Faculty's collegial governance bodies and academic work

2. to promote, target and contribute to the intellectual values and scientific
achievements of the BVEF in the areas of economic, cultural, social and
educational development of Latvia, addressing major social challenges

3. Developing competitiveness for the use of online platforms in higher
education institutions;

4. Strengthening the reputation in the rankings and developing sustainable
cooperation with former students through the BVEF Alumni Association

5. Preparation of documentation for submission to the International
Accreditation of Business Schools (AACSB)

6. Strengthening the international brand of the BVEF to compete with

universities of the same level in other countries in attracting international
students

7. Communicating the achievements of the University's science to the public,
promoting the visibility of scientists

8. Increasing the involvement of business in research collaborations in all fields
of science.
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Prorektors humanitaro
un socialo zinatnu joma

Biznesa, vadibas un
ekonomikas fakultate

Darba devéju padome I Studentu pasparvalde

LU studentu Biznesa inkubators
Izpilddirektors Studiju Zinatnu prodekans

Globalas Finangu un

Vadibzinatnes

ekonomikas nodala gramatvedibas
starpdisciplinaro nodala
studiju nodala
| |
Studiju Ekonomikas un Starptautisko
informcijas vadibas elonomisko attiecibu
centrs zinatniskais un komercijas
institiits zinatniskais institits
e £
UNIVERSITY Lo Vadibas un Latvijas Projektu vadisanas
Ziemel: ikas néméjdarbibas Produktivitates zinatniskais
OF LATVIA studiju centrs macibu centrs zinatniskais institiits
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Administration level



strative structural units
sbstructwrewnits

Academic Policy Division

Science Projects Division

cademic Departmen

Study Quality Assurance Division

Lifelong and Continuing Education Division

Academic Services Division

Admission Division

Mobility Division

Public Relations Division

Communication Departmen Marketing Division

Student Engagement Division

Legal Aid Division

Procurement Division

Human Resources Department Aca.demic .Compe.tence Development Division
Social service office

LUIS Division

IS Design and Development Division

IT Infrastructure Division

Financial Planning Division

Accounting Division

[ IR P IV T | PR LA PP ey




Istrative structural units

Institutional Data Analysis Centre
Project Support Centre
L Academic Centre Development Programme
L Study Development and Governance Enhancement Programme

jo

uality Manage



Development directions Strategic goals

Development of Principal Activities

1. Internationally recognized research
university

2. A unique study offer and high
competitiveness of graduates

3. University activities as a basis for the
growth of Latvia

e

Institutional Development

UNIVERSITY
OF LATVIA




To ensure the exploration and preservation of
national identity, culture and continuity

To provide and promote access to the historical and new collections of
the memory institutions of the UL

Digitising the historical collections of the memory institutions of the
University and making them freely accessible

Implement external funding activities for targeted acquisitions

Ensuring the extension of the planned accreditations of the UL memory
institutions

To promote research for the study and development of Latvian culture,
society, history and the Latvian language

Circulation rate of library collections, per year

Increase in number of visitors, per year (physical visits)

Number of new acquisitions, per year

Complete transfer of the libraries and museum to the Academic Centre

Number of items digitised, per year
Number of digitised items made freely available, per year

Ratio of number of projects applied for to number of projects approved,
strategic period

Amount of funding committed, strategic period

Accreditation of the Museum of the University of Latvia

LUB re-accreditation implemented

Re-accreditation of LU AB

LU AB receives the status of a library of national importance

(KPI 19) Funding for research and development of Latvian culture,
society, history and language (in thousands EUR)

Research implemented for the study and development of Latvian culture,
society, history and the Latvian language during the strategic period



Opening of
Daniel Everett's
book "Language
- an instrument
of culture".




Science Cafe
"Cemetery Stories"
at Rainis Cemetery.




* Signing of a cooperation agreement between the Botanical'Garden of the University of

univedsavia-andithe car service, to raise funds for the restoration of rhododendron plantations in
40P LAY esBotanical Garden.
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Maintaining, preserving and promoting the
intellectual assets and scientific achievements

Number of exhibitions organised by LU in Latvia and
abroad, per year

Number of visitors to exhibitions, per year

Number of participations in LV and international
events, per year

To promote the intellectual achievements and cultural - - - -
100th anniversary of the University Botanical Garden

and historical values of the University
Digital solutions implemented, strategic period
500th anniversary of LU AB

Participation of LU collectives in the Latvian Song and
Dance Festival

To carry out external fundraising activities to promote
the intellectual assets and scientific achievements of
the University

Ratio of number of projects applied for to number of
projects approved, strategic period

Amount of funding committed, strategic period



g:mt%ﬂwersity of Latvia Acgﬁemic Library, Manuscripts and Rare Books Department.
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* Night of Museums

UNIVERSITY
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* Signing of the cooperation agreement between the University of Latvia and the Latvian War Museum
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e Aura Choir concert "In the Erown of Songs"
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Integrate sustainable development into all
University activities

Promoting the development of Study programmes, courses and modules developed, as well
study and lifelong learning offers in as continuing education programmes in educational fields
the field of sustainable related to sustainable development and lifestyles, during the
development strategic period

Promote the expertise of the Increase in the number of public sector development

University in addressing the SDGs planning working groups involving UL staff as experts on
in society SDGs during the strategic period



L]

- * Meeting with
. ,Iﬁga City Council
— representatlves
tour of the future
House of Writings




Share know-
how and
strengthen
cooperation
with local and
international
partners

Promote the implementation of Number of thematic
thematic, including Networking science sharing activities
activities in the areas of strategic during the strategic
specialisation of the University period




Equality officer

Implement activities to implement the  (€quality/diversity/inclusion)

principles set out in the LU Gender Activities implemented in the LU Gender
Equality Policy Equality Plan

Annual monitoring report published E nsure ge N d er
Centralise and improve the system of Number of students from vulnerable | . .
tuition fee discounts groups, per year eq ud |ty 1N
Promote the provision of learning content AmOL.mt of funding mei|i§ed fc?r.adapted ed U Cat | onNn an d
adapted for people with disabilities, learning for people with disabilities,
accessible environment (including audio ~ Strategic period p romorte eq Uua |
and Braill'e'lectures, examir?ation . Number of measures implemented to
opportunities for people with hearing and proyide adapted learning for people with accesSs tO
visual impairments) disabilities

education for
Communication campaigns to promote
diversity and inclusion and to advocate for VU | ﬂ e ra b | e

Implement community-building activities vulnerable groups in the learning

to promote diversity and inclusion and environment, during the strategic g rO U pS
advocacy for vulnerable groups in the periodKomunikacijas kampanas dazadibas
learning environment un ieklausanas veicinasanai un

neaizsargato iedzivotaju grupu aizstavibai
studiju vide, stratégiskaja perioda



e Congratulations
to the University of
Latvia seniors

2\ UNIVERSITY




Lecture on the dramaturgy for UL
seniors

£\ UNIVERSITY
X OF LATVIA




Create support tools for talented young
people to access university

Atbalstito maznodrosinato talantigo
jauniesu skaits, gada

(KPI 13) Number of students supported
by targeted scholarships (LU and LU

Providing scholarships for talented -

young people to study at the

University of Latvia
Increased number of scholarships for

talented young people from low-
income backgrounds to study at the
University of Latvia, strategic period









Register of LU participation in professional

Introduce a system for coordinating Szl

partlc!pat.lon in professional Annual reports on the latest developments in the
LI participation of the Faculty in professional
organisations introduced and produced

To increase the contribution of the University to the development of
Latvia's economy, culture, society and education



Increase the value
of academic
knowledge for
society, research
and study by
tackling major
societal challenges

Coordination of expert

opinions, public debates and  Number of publicity events of
other events on topics of publicacademic staff, per year
interest

Number of study projects
implemented at public request

Number of participations of
secondary school students in the
development/evaluation of their
FPDs

Promoting the development of
studies on topics of public
interest

Number of scientific studies carried
out at public request



Seminar "Civil Protection
and catastrophe
Management System in
Latvia"




- Conference "Covid-19 effects on children. Rights and Responsibilities"



* Announcement of the results of the PIRLS
International Literacy Study in Latvia

UNIVERSITY
"5/ OF LATVIA




* Guest lecture by Lenart Skof, Head of the
Koper Institute for Philosophical Studies
(Slovenia), on "War, Child Ontology and Peace".




* Hospice Care Discussion Forum "The right to
die with dignity".

UNIVERSITY




To promote the communication of the scientific
achievements of the University to the public by
raising the profile of scientists

_ o Science communication principles defined
Improve the Science Communication System

(division of responsibilities, regular planning,

_ Improving the Science Communication System
improvement of channels)

Register of Science Communication activities
mandatory for projects

To promote the visibility of the academic staff of Public website (science.lu.lv)

the University and the promotion of academic  Number of times information is provided in
work media monitoring, per year

Implement science communication campaigns 3 science communication campaigns per year



£\ UNIVERSITY
?) OF LATVIA

» Science Café "Eyes in the Cube"




"Day of Shadows"



To establish a
support system for
knowledge and
technology transfer
and
commercialisation

Developing guidelines for
intellectual property
management

Establish a support system
for technology transfer and
commercialisation

Intellectual property
management guidelines
developed

Technology transfer support
system established

Funding raised through
commercialisation, per year
Number of activities supported
per year



ert European Institute of
Innovation & Technology

EIT HEI Initiative

Innovation Capacity Building
for Higher Education

Funded by the
European Union




To increase the involvement of business as a
research partner in all fields of science.

Collaboration Management System implemented

(A.1.2.2.3.) Intensify the implementation of the Effective
Cooperation Programme

Ziglaelle ullnlchlse cooperatlon(Kpl 15) Private sector funding for research (EUR 000)

management system
(KP1'17) Commercialisation revenues (EUR in thousands)

(KPI1 16) Number of co-publications with companies indexed in
SCOPUS databases
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http://sadarbiba.lu.lv/kimija

To develop
entrepreneurial
skills and
increase student
involvement in
Innovation.

Ensure participation in calls
for proposals for
entrepreneurial skills
activities

Promoting the provision of

entrepreneurial and project
management skills in study

programmes

Encourage student
participation in the LU
Business Incubator

EIT funding leveraged, strategic
period

Entrepreneurship skills activities
implemented, per year
Dalibnieki 1stenotajos
uznémejdarbibas prasmju
veicinasanas pasakumos, gada

Participants in entrepreneurship
skills activities, per year

Measures to promote student
participation in LUBI

Increase in the number of students
at LU BI, per year



University of Latvia Student
Business Opportunities

Festival "lcebreakers”.




University of Latvia New
Technologies and

Innovations Day
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To develop the
open science
approach by
promoting the
sharing of
scientific
infrastructure
and access to
scientific results

Develop an Open Science
Strategy (functional level
strategy)

Define the principles for the
use of open access research
infrastructures

To ensure participation in EC
calls for projects to promote

Open Science Strategy
approved

Defining principles for the use
of open access research
infrastructures

Increased number of external
users, per year

Number of projects applied

open science at the University for, strategic period

and internationally



Open data’ - freely available and
free-of-charge information without any
restrictions for re-use that allows editing
and automated processing with freely
available software.

Open access’ - permitting any user to
read, download, copy, distribute, print,
search, or link to the full text of scholarly
articles, crawl them for indexing, pass
them as data to software, or use them

for any lawful purpose, without financial,
legal or technical barriers other than
those inseparable from gaining access

to the internet itself. Can also apply to
theses, books, book chapters, monographs
and other content.

Hybrid Open Access Journal® - a
publishing model in which subscription-
based journals allow authors to make
individual articles gold open access
immediately on payment of an article
publication charge.

Types of open access:

Gold access* - a publishing practice
where the author or author institution
can pay a fee to the publisher at
publication time, the publisher
thereafter making the material
available ‘free’ at the point of access.
The results of Open “gold” access
scientific research can be published
in open access journals, in a series

of monographs, while retaining

*  Paragraph 6, Section 1 of the Freedom of Information Law.
h ‘casrai.org/term/open-access/

fwww.openaccess.nl/en/lexicon/4#green_road
fwww.openaccessnlfen/lexicon/4#golden_road
www.openaccess.nl/en/what-is-open-access
S//mww.izm.gov.lv/lv/media/4681/download

copyright for the work, or in hybrid
journals, upon the selection of the
open access option;

Green access’ (or self-archiving) - a
publishing practice where the author
uploads the article to a repository,
thereby making the publication
open access to the rest of the world.
Publishers may demand an embargo
period, during which access is
restricted;

Diamond access® - publication via
diamond journals/platforms that do
not charge author-facing publication
fees (APCs). Diamond open access
journals are journals where all
articles are published free of charge
and are freely accessible. Diamond
open access journals are usually
funded via library subsidy models,
institutions or societies.

Open science - an approach to the
scientific process that ensures public
access to publications and research data
in digital format without restrictions

or with minimal restrictions, as well as
extensive involvement of the public in
the research process.

Data management plan’ (DMP) - a
document that describes the creation,
collection, use, storage of research data
that both covers the timeline, ethical

and legal aspects of the research, and
enables planning of the procedures for its
accessibility after the end of the research.

‘publishingsupport.iopscience.iop.org/questions/what-is-a-hybrid-open-access-journal/

2021-2027

research”
Latvia

Value Through Knowledge




:) UNIVERSITY
;) OF LATVIA




EUROPE

In the European Higher Education
Area, the ESG developed as a result of
the Bologna Process provide for a
common approach to quality
assurance systems and promotion of

guality assurance and improvement.
In addition, the Bologna Process
Declaration determines an individual
primary responsibility of each higher
education institution for ensuring the
quality of higher education.

Regulation for QM and

QA

LATVIA

In Latvia, the establishment and
implementation of internal quality
assurance systems for higher
education institutions is determined
by the Law on Higher Education
Institutions.

UNIVERSITY OF LATVIA

The quality management system of
the University of Latvia is developed
in accordance with the
comprehensive quality management
approach, using the excellence model
developed by EFQM 2020 and the
elements of the ISO 9001: 2015
standard, as well as integrating ESG
2015 standards and guidelines in
ensuring study quality.




Quality:

the level or degree to which the object meets the set objective
requirements and the subjective assessment of the parties involved

Definitions

Excellence:

excellent and exemplary achievements that are consistent with the

highest quality standards and are ensured by maximizing the full
potential of the organization




Definitions

Organizational

culture

a specific set of values and
norms inherent in staff and
internal groups that
influence their mutual
behaviour and interaction
with key stakeholders
outside the organization

Quality culture:

staff's attitude towards the
guality of work, progress
towards continuous
improvement

of the quality of operations and
key processes,

new challenges and efforts to
achieve excellence




Quality governance:

a comprehensive set of actions ensuring
systematic planning, implementation,
evaluation and

improvement in the quality of products or

services

Definitions

Quality
management:

a management function that
defines and implements the
guality policy, as well as the set of
activities and methods by which
guality is planned, implemented,
systematically evaluated and
continuously improved, thus
successfully achieving the goals
set by the organization and
ensuring that the needs of
stakeholders are met

Quality
assurance:

planned and
systematic activities
included in the quality
management system
in order to create
confidence in the
compliance of UL
products or services
with certain quality
requirements




W.E. Deminga foto avots: W. Edwards Deming - W. Edwards Deming - Wikipedia



https://en.wikipedia.org/wiki/W._Edwards_Deming

QUALITY
IMPROVEMENTS

———CONTINUOUS IMPROVEMENT:

ESG 2015
EFQM 2020

ESG 2005,
EFQM 2010

TIME



Business Excellence Model (EFQM)
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RIVING
PERFORMANCE &
TRANSFORMATION

Purpose, Vision and
Strategy

DIRECTION

Organisational Culture and
Leadership

‘iiag ing Stakeholders

ﬂ Performance and

Transformat

—Define Purpose and Vision

f—Identify and Understand Stakeholders Needs

_|_Understand the Ecosystem, own Capabilities and Major
Challenges

[—Develop Strategy

Design and Implement a Governance and Performance
Management System

—Steer the Organisation's Culture and Nurture Values
|—Create the Conditions for Realising Change

|—Enable Creativity and Innovation

L_Unite Behind and Engage in Purpose, Vision and Strategy
—Customers: Build Sustainable Relationships
|—People: Attract, Engage, Develop and Retain

Business and Governing Stakeholders - Secure and Sustain
J ‘Ongoing Support

Society: Contribute to Sevelopment, Well-Being and
Prosperity

Relationships and Ensure

ance and Manage Risk

[—Transform the Organisation for the Future
—|—Drive Innovation and Utilise Technology
[—Leverage Data, Information and Knowledge
L—Manage Assets and Resources

—Customer Perception Results

[—people Perception Reusults

RESULTS

Strategic and Operational
Performance

d Governing Perception Results

ociety Perception Results
L—partners and Suppliers Perception Results

__Achievements in delivering its Purpose and Creating
Sustainable Value

(—Financial Performance

of Key
~{—Achievement of Strategic Objectives
—Achievements in Driving Performance

[—Achievements in Driving Trasnformation

L—Predictive Measures for the Future


https://shop.efqm.org/about-efqm/

GLOBAL TRENDS: societal trends, globalisation, cutting-edge smart technologies, climate change, etc
INTERNATIONAL DIMETION: International dimension: sectoral policy in EU context, EU Directives, economic and education market trends, etc.

NATIONAL DIMENTION: development strategies, sectoral policy planning documents, legal framework, economy and education market trends, etc.
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FURTHER
PROGRAMME

* HIGHER EDUCATION SYSTEM IN
LATVIA

e STUDY QUALITY ASSURANCE
SYSTEM AT UL

» Study quality Assurance
system

* ESG 2015 standard and its
application in UL



The case of Latvia and University of Latvia

Study quality assurance in
the light of third mission




Formation of the study QA system early 1990

Reform of education system and first Law on Education
Autonomy of higher education institutions
Bachelor/master levels
Credit piont system for programmes and courses

Private higher education institutions



Formation of
the study QA
system
1994-1996

Degree structure and
division into academic and
professional higher
education

Academic & professional
education standard

Division of higher education
institutions

Lifelong learning
Staff and student mobility

* Specialized Law on
Institutions of Higher
Education

* Founding of the first
Latvian quality assurance
agency - the Higher
Education Quality Evaluation
Centre (HEQEC)



Bologna process in Latvia

European Credit
Degree Structure Transfer and Mobility and Lifelong Learning

Quality Assurance

Harmonization Accumulation Recognition and Employability

System (ECTS)




LATVIAN QUALIFICATION
FRAMEWORK &
compatibility with EQF
and QF-EHEA

QF-EHEA levels

* https://www.nki-
latvija.lv/content/files/L
atvijas-pasvertejuma-
zinojums-2-
versija_maijs-2012.pdf
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Latvian
Qualifications
Framework
level
descriptors
(HE)

Knowledge

Skills

Competence

LQF &
EQF level

Able to demonstrate comprehensive
and specialised knowledge and
understanding of facts, theories,
causalities and technologies of the
concrete professional field

Able, on the basis of analytical approach, to perform practical
tasks in the concrete profession, demonstrate skills, allowing to
find creative solutions to professional problems, to discuss and
provide arguments regarding practical issues and solutions in
the concrete profession with colleagues, clients and
management, able to, with an appropriate degree of
independence, to engage in further learning, improving one's
competences

Able to assess and improve one's own actions and those of
other people, to work in co-operation with others, to plan and to
organise work to perform concrete tasks in one's profession or
to supervise such work activities, in which unpredictable
changes are possible

Able to define, describe and analyse practical
problems in one's profession, select the
necessary information and use it for solving
clearly defined problems, to participate in the
development of the concrete professional field,
demonstrate understanding of the place of the
concrete profession in a broader social context

5

Able to demonstrate the basic and
specialised knowledge typical of the
concrete branch of science or
profession and a critical understanding
of this knowledge, moreover, a part of
this knowledge complies with the
highest level of achievement in this
branch of science or profession

Able to demonstrate understanding of
the most important concepts and
causalities of the concrete branch of
science or professional field

Able, by using the mastered theoretical foundations and skills,
perform professional, artistic, innovative or research activity, to
define and describe analytically information, problems and
solutions in one's own branch of science or profession, to
explain them and to provide arguments when discussing these
with both specialist and non-specialists

Is able to structure independently one’s own learning, to guide
one's own and subordinates’ further leamning and improvement
of professional qualification, to demonstrate scientific approach
to problem solving, to assume responsibility and take initiative
when performing individual work, when working in a team or
managing the work of other people, to take decisions and find
creative solutions under changing or unclear conditions

Able to obtain, select and analyse information
independently and to use it, to take decisions and
solve problems in the concrete branch of science
or profession, demonstrate understanding of
professional ethics, assess the impact of one's
professional activities on environment and society
and participate in the development of the
concrete professional field

Able to demonstrate advanced or
extensive knowledge and
understanding, a part of which
conforms with the most recent findings
in the concrete branch of science or
professional field and which provide
the basis for creative thinking or
research, inter alia, working in the
interface of various fields

Able to use independently theory, methods and problem
solving skills to perform research or artistic activities, or highly
qualified professional functions

Able to provide arguments when explaining or discussing
complex or systemic aspects of the concrete branch of science
or professional field both to specialists and non-specialists

Able to guide independently the improvement of one's own
competences and specialisation, to assume responsibility for
the results of staff and group work and analyse them, to
perform business activities, innovations in the concrete branch
of science or profession, to perform work, research or further
learning under complex or unpredictable conditions, if
necessary, change them, using new approaches

Able to define independently and critically
analyse complex scientific and professional
problems, substantiate decisions and, if
necessary, carry out additional analysis

Able to integrate knowledge of various fields,
contribute to the creation of new knowledge,
research or the development of new professional
working methods, demonstrate understanding
and ethical responsibility for the possible impact
of the scientific results or professional activity on
environment and society

https.//www.nki-latvija.lv/content/files/LQF-level-descriptors.pdf




European Social Fund project «Evaluation of Higher Education Study Programmes and Proposals

for Quality Improvement» (2011-2013)

* The aim of the Project :

* evaluation of higher education programme quality, their overlapping, sufficiency of resources and
sustainability;

* evaluation of higher education programme international competitiveness;

* development of proposals for future improvement, development, consolidation, promotion of
international competitiveness, efficient use of resources and state budget funding of study programmes
grouped by study directions;

» dissemination of the Project's results and developed proposals to higher education institutions, colleges
and other stakeholders of higher education development, as well as state and non-governmental
organizations.



rTvgi)lrlexsxAHE

T T bologna
process

NOQAF AL | qmns
KA Higher Education

Nordic Quality Assurance

HIGHER EDUCATION QUALITY AGENCY
(AIKA)

full member of ENQA (2018)

included in EQAR

Central and Eastern European Network of Quality Assurance Agencies (EENQA)
Nordic Quality Assurance Network (NOQA)

European Consortium for Accreditation in higher education (ECA)

International Network for Quality Assurance Agencies in Higher Education (INQAAHE)

in accordance with new ESG-2015 for quality assurance agencies and external quality assurance




A l Quality Agency for

K A Higher Education

Accreditation of higher education institutions

Accreditation of study directions
Licensing of study programmes

Thematical reviews & recomendations



DECISION-
MAKERS

* Council for Higher Education
e approved by the Saeima

* 13 members from industry,
trade union, governmental &
municipal institutions, HE
organisations, Latvian Coulcil
of Science, Student Council

* Study Quality Committee

* approved by the Higher
Education Quality Assurance
Council

* 5-7 members form
industry, governmental
institutions, HE experts,
Student Council.



Group-on-the-Assessment-

Accreditation evaluation criteria (TM)

HElcomply with the main directions of the strategic development [..] and meet the needs
and the development trends of the society and national economy

HEI has established a system and developed/ implemented procedures for [..] the
recognition of the study period, professional experience, and the previously acquired
formal and non-formal education

The procedures for the development and review of the relevant study programmes of
the study direction and the feedback mechanisms (including feedbacks to students,
employers, and graduates) have been defined and they are logical, efficient, and
available for all stakeholders.

Innovative solutions in the study process.

The HEI cooperates with [..] other HEI, employers, employers’ organisations,
municipalities, non-governmental organisations, scientific institutes [..] and such
cooperation contributes to the achievement of the aims and learning outcomes [..].

Stakeholders involved in strategic and developmental planning

https://www.aika.Iv/wp—contents/upload_s/2Q19/05{The—GuideIines—for—the—Preparation—of—the—Joint—Report—by—the—Experts—
of-a-Study-Direction.pd



Preperation of Self-Evaluation Report — elaborating
on the criteria

On-site Visit by National Experts — involving
separate discussions with graduates and employers

Accreditation

Decision Taking — stakeholders involved

] p ro Ced ure Joint Report of Experts — stakeholders involved




Accreditation
of higher
education
Institutions -

expert visits

Purpose - to obtain as much information as possible about the
university or college, their fields of study and their corresponding study
programs, in order to carry out a comprehensive and objective
evaluation of the performance

During the visit

HEI ensures that any of its representatives who wish to meet with the
panel of experts have the opportunity to do so

HEI provides access to the informational resources/infrastructure and
other resources at the request of AIKA or the expert group

each HEI representative may participate in only one meeting with the
expert group

meetings with teaching staff and students take place without the
presence of HEl management representatives

meetings with graduates and representatives of employers and/or
professional organizations may not be attended by persons who study
and/or are employed at the HEI

during the visit, breaks (coffee breaks, lunch, dinner) take place
separately from the HEI representatives

working language of the evaluation visit is English



Study quality assurance in University

of Latvia

GLOBAL TRENDS: societal rends, globalisation, cutting-edge smart technologies, climate change, etc.
INTERNATIONAL DIMENSION: sectoral policy in EU context, EU Directives, economic and education market trends, etc.

NATIONAL DIMENSION: development strategies, I policy planning do legal framewsork, economy and education market trends, etc.
UL QUALITY MANAGEMENT SYSTEM
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The aim of the quality of studies at LU is

Quality of to implement high-quality, science-based

: ; and internationally recognized studies
studies ObJeCt that provide competent, intelligent and
lve internationally competitive practitioners,

teachers and scientists.
/UL Quality Action Policy
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Quality assurance
policy

The Quality Policy defines the understanding of the concept of
quality in the context of the activities of the University and
formulates the University's quality principles, including ethical
and equal treatment, as well as determines the prerequisites and
form of implementation of the Quality Policy, including the
establishment of an aadvisory body, the formulation of the Quality
Policy, the implementation of the Quality Management System
and regular involvement of representatives of the parties involved
in the activities of the University in the development of the Quality
Management System. The UL Strategy 2021-2027, Quality
Policy, Quality Action Policy

The Quality Policy is developed and implemented by internal
stakeholders, using appropriate structures and procedures and
involving external stakeholders

UL QUALITY POLICY

UL QUALITY ACTION POLICY

| COOPERATION




Design and approval of programmes

UL designs and regularly reviews programs and courses to ensure they meet current standards, are aligned
with learning outcomes, and are relevant to the needs of students and industry and other stakeholders

Initiating, conceptualising, coordinating and evaluating the development of a study programme
Development, coordination and evaluation of the study programme for licensing
Approval of the study programme by the Senate

Unique programmes Baltic philology, Cultural heritage (auadze un finanses)

Consortium Inner Security Academy (Ministry of the Interior, State Police College, RSU and LU)

European university alliance FORTHEM (Finland, France, Germany, Italy, Latvia, Norway, Poland,
Romania and Spain)



Student-centred learning, assessment and

feedback

The UL provides and promotes opportunities for students to influence their study process and to
participate in the evaluation of the quality of their studies

Student-centered study process
Assessment of student performance
Student-centred communication

Student-centred learning environment

Engagement
Flexibility for diversity

Dual career for sports students



Student admission, progression, recognition and

certification

The implementation of study programmes takes place in accordance with the procedures for quality assurance in higher education at the University of Latvia. They are
identified, formalised and implemented in accordance with the requirements of Latvian legislation, ESG and internal needs. The UL uses pre-defined and published rules
that describe the student life, including admission, progress, recognition of prior study and experience, and graduation.

Admission

Recognition of qualifications and life-long learning
Tuition fee

Support for first year students

Progress of the study process

Graduation or exmatriculation

47 graduates aged 50-65+

Accesible and open for listeners and interesents, Shadow days



Teaching staff

The UL HR Management Policy is aimed at the involvement of personnel in the UL and the achievement of the professional goals of each individual by developing skills,
assessing the performance and promoting growth opportunities, enabling, inter alia, academic staff and a student interested in the UL development to pursue a career in
their field of activity, while graduates, learning from the most professional teaching staff in their field - to develop an educator career.

Human Resource Management Policy
Planning and recruitment of academic staff
Appraisal and development of academic staff

Management of teaching staff in study programmes jointly implemented by HEls

Opinion leaders

Share expertise

Knowledge transfer and commercialization
Communication and disemination of research

Efforts to motivate and support the research intensity



Study resources and student support

The UL provides and continuously develops a study environment conducive to learning and teaching and a
supportive and accessible range of learning resources. The UL develops and builds efficient on-site and online
infrastructure and its support elements.

Academic centre and infrastructure
Library and its collections
Informative, methodological and administrative support

Student Support
Accademic support — support for first year students, student mentors

Career support —annual employers' exhibition Career Opportunity Day, UL&alumini student career
development programme "Light Up the Future!”

Psychological support



Information management

The UL collects, analyses and uses relevant information for the effective management of
programmes and other activities

Information management for study programme administration

Systematic evaluation of performance

Integrated registers and access



Public outreach

The UL ensures the availability of up-to-date information on the activities of the University of
Latvia by using external and internal information channels.

Electronic and printed communication materials

UL website and social networks
Thematic events (e.g. Technology Day, Science Café, Researchers' Night, etc.) and open lectures

Study information and programme catalogue
Study guide and mobility
Student life



planning for 6 direction and
years programms

EXTERNAL INTERNAL
STUDY STUDY
QUALITY QUALITY
ASSURANCE ASSURANCE

Implement

Reviewing S

study L
direction and Oncela year

measuringf
study
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programms

. [..] ensured by continuous monitoring of the implementation of the study programme, including the
O n - g O | n g organisation and analysis of the collection of measurements characterising its activities, and their

use for the prompt implementation of preventive and improvement measures.
monitoring and
. . . Continuous monitoring of the implementation of the study programme
periodic review Annual review
Student, graduate, employers surveys
of programmes

Data monitoring
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https://www.tvnet.lv/7821345/ciekurkalna-norisinasies-sirsniga-zibakcija-ukrainas-atbalstam

