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Universities as a drivers of social, economic
and cultural development of Ukraine

War and postwar environment —
destruction of infrastructure and communities

Necessity of investment, new business partners, drivers of development

Universities should be a key players in society Duricom [ 5
renewal and generate greater social, economic and
cultural impacts to reinvent the country Third Misslon of Universities:

Challenges and European Perspectives /
TpeTa Micisl yHiBepcuTeTIB:
BUKNUKM Ta €BPONEHCHKi NepcneKTUBM

WORKSHOP / BOPKLLION (MaiicTepHs)

To increase their impact, universities should be
more engaged e

JIbBIBCHKMA HaLiOHabHUA YHIBEPCUTET iM. IBaHa PpaHka
Co-funded by 10-12 July 2023, online / 10-12 aunHs 2023 p.,oHnaiiH bopmar

the European Union



Relatore
Note di presentazione
During the period of war, we had opportunity to draw some significant conclusions about role of U. and as we summarized in our recent workshop about university third mission: universities social mission is quite strong, University have different tools and methods depending on the specific university and the community, some are more entrepreneurial, some provide more social services, but all of them give benefit for the community and society. So…



Community engagement in higher education

‘Community engagement’ refers to the development of mutually
beneficial partnerships between universities and their external
communities, In order to address societal needs — and iIs, thus, a
fundamental aspect of the social responsibility of higher education®.

Community
engagement

Communication Partnership

» *definition of TEFCE project. https://www.jstor.org/stable/10.1163/j.ctviv/zbn5.27
 hitps://www.ehea.info/Upload/3%20TEFCE%20TFarnell BFUG%20WG%20SD_17 02 2022.
pdf

Co-funded by
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Business approach to engagement

e 1. Live events

e 2. Traditions

e 3. Sponsorships

e 4. An online community

Employee Customer Community It

e 6. Open meetings
Engagement Engagement Engagement [

e 8. Polling members

¢ 9. Contests

¢ 10. Volunteering

e 11. Donating

e 12. Tell community stories

e 13. Get involved in local
business councils

e 14. Give your space

e https://www.mightynetworks.com/pro/learn/co
Co-funded by mmunity-engagement-ideas-for-businesses
the European Union




Community engagement in University

Engagement activities

As an engaged university, our aim is to facilitate engagement between our staff and students and society beyond academia, including:

[ ) )

Collaborative research [ ]

Developing activities and
events that enable
dialogue

and education

Coordinating
conferences, workshops
and networks outside
academia

Providing training on

Partnership facets of engagement

culture

Recognising engagement
in appointment,
progression and

promotion criteria and
workload models

Disseminating research
outputs

Internal
capacity
building

Reflection,
monitoring and

Evaluating our communication
engagement /
Student
Sharing learning and best experience
practice

Students as agents for Including engagement in
knowledge exchange the curriculum

Employing engagement
specialists

Celebrating and
rewarding success

Fostering a culture of
volunteering

Co-funded by https://www.bristol.ac.uk/media-library/sites/public-

the European Union

engagement/documents/Engaged%20University%20Strategy.pdf



Relatore
Note di presentazione
Bristol University 

https://www.bristol.ac.uk/media-library/sites/public-engagement/documents/Engaged%20University%20Strategy.pdf
https://www.bristol.ac.uk/media-library/sites/public-engagement/documents/Engaged%20University%20Strategy.pdf

Dimensions of university-community engagement

-
04

Y
Endaded Research Teaching and Student Volunteering  Public Endagement Institutional
Learning;: Accredited and Involvement Infrastructure and
Community Endaged Architecture

Learning and Research

Co-funded by
the European Union




Culture of university-community engagement

Partnership culture: Staff, students and systems are open and responsive to the expertise and partnership of the
university’s stakeholders at all levels from the local to the international. This culture enriches our work and
delivers better research and educational programmes and outcomes. This includes investing time and resources
to deliver mutual benefits over a sustained period, and an ability to share responsibility for outcomes.
Infrastructure: The systems and infrastructure of the University actively support collaboration between the
University and its local, national and international stakeholders. The University provides a supportive
environment for engagement which is embedded in research and teaching and occurs at a variety of levels —
from individual staff members and students, through research areas and departments, to the University as a
whole.

Internal capacity building: Academics, Professional Services and students are equipped to develop productive
partnerships, collaborations and engagements with the relevant publics and partners and stakeholders. Staff and
students are given recognition for the delivery of a range of engagement activities and outcomes with the
understanding that such activities are part of the development of careers.

Student experience: Engagement is embedded in the student experience and curriculum for both undergraduate
and postgraduate students. All students have the opportunity to undertake engagement activities through their
degree courses or as part of their extracurricular activities.

Reflection, monitoring and communication: The various teams and groups involved in partnership, collaboration

and engagement are working productively together, with activities collectively monitored, reflected upon and
communicated. https://www.bristol.ac.uk/media-library/sites/public-
engagement/documents/Engaged%20University%20Strategy.pdf



Relatore
Note di presentazione
The vision for Bristol as an Engaged University involves fostering a culture of engagement throughout all parts of the University. 

https://www.bristol.ac.uk/media-library/sites/public-engagement/documents/Engaged%20University%20Strategy.pdf
https://www.bristol.ac.uk/media-library/sites/public-engagement/documents/Engaged%20University%20Strategy.pdf

Relationship of QA and community engagement

* Engagement rate is an important indicator of the fit
between the quality of content and audience. Quality
assessment and evaluation help us to improve the
quality and enhance of engagement.

https://kevhole.co/blog/calculate-engagement-rate/

Co-funded by
A the European Union



https://keyhole.co/blog/calculate-engagement-rate/

Quality assurance and community engagement culture - the
opinions, beliefs, traditions and practices concerning quality
of project content and community engagement.

Quality content of Quality assurance

deliverables : strategy
Benefit

partnership,
community
engagement

Dissemination,
exploitation and
knowledge sharing

Implementing of
milestones

R Co-funded by
N the European Union



Relatore
Note di presentazione
International projects a tool to make impact, a to strengthen partnership, to enhance community engagement.
Give opportunity to change the mind of university environment (management, staff and students) to be entrepreneurial, engaged, and max useful for society. And we built together culture of QA and CE


e! UNICOM Quality Assurance Strategy

» Co-leaders in Work Package 6:

* Institute of Higher Education of the National Academy of Educational Sciences of
Ukraine (IHED)

« Dragomanov Ukrainian State University (DUSU)
 Accreditation Council for Entrepreneurial and Engaged Universities (ACEEU)

* Internal quality assurance will take the form of
* self-assessment
e peer-assessment
 evaluation (value and impact)

 will be organized and managed by IHED and DUSU

« External assessment and evaluation will be conducted by Accreditation Council
for Entrepreneurial and Engaged Universities (ACEEU) SRl Co-funded by

the European Union




e! UNICOM Quality Assurance Strategy

* The goal of QA Strategy is to ensure high quality project implementation
In line with the best European practices as to the academic content and
process.

« [HED, DSU, ACEEU have agreed that quality assurance approach
should

« facilitate implementation of the project

» ensure high quality of its results

« NOT put extra pressure on project partners considering a rather
vulnerable position of many Ukrainian participants

* 3 foci:

* progress — process — results

R Co-funded by
N the European Union




UNICOM Quality Assurance Strategy

e! « QA Strategy respects the values of UNICOM project:
* participation and agency

* trust and knowledge sharing

« diversity and intercultural cooperation

* inclusion

« and is based on the principles of
* openness and transparency
« efficiency (= achieving maximum results with minimum efforts and
costs)

« shared leadership

 social responsibility and accountabillity
* to the Grant-holder
 to one’s own institution

Co-funded by * To external stakeholders

the European Union




!B UNICOM Quality Assurance Strategy

3 foci: progress — process — results
* QA Strategy looks into:

« progress: typical monitoring procedures (meeting deadlines in
implementation, timely reporting etc.)
* process: assessment of events and activities, evaluation of their

Impact on individual, project and institutional levels, as well as
benefit for external stakeholders

* results: assessment of project deliverables (outputs), evaluation of
their value for the project, partner universities, communities and
society at large

e during external assessment and evaluation: evaluation of overall
project success and measuring project impact

Co-funded by
A the European Union




Elements for evaluation of project
implementation (process, activities, events)

1) Management: overall coordination, communication, dissemination, visibility, involvement of
all partners into collaboration.

2) Ethics, managing diversity & conflict avoidance management: avoidance of conflicts,
mitigation and conflict resolution

3) Teamwork: partner participation, motivation, eagerness to contribute and share knowledge,
readiness and capability to contribute (the right people from partner institutions delegated to
participate in activities).

4) Contributions to project implementation: knowledge exchange and sharing, benefits
obtained from community engagement and capacity built in the course of project
implementation, personnel development, augmented links with stakeholders etc.; relevance,
sustainability and impact from undertaken activities.

5) Personal growth of project participants (enhanced competencies, lessons learned, self-
evaluation etc.).

6) Open questions about partners opinion, which help lead partners to improve the process

Co-funded by
the European Union




Characteristics of project deliverables
assessment

1) Relevance: timely preparation, compliance with project objectives, work plan, tasks etc.) — first-
glance assessment

2) Design: logic structure, language clarity and accuracy, data presentation etc.

3) Content: specific, quality of data (validity& statistical relevance), significance of ideas, proposals
and recommendations, contribution to project theme or attainment of project objectives

4) Publicity and dissemination: openness and visibility at the preparation stage (e.g. access to all
partners, channels for discussion, expression of opinion etc.), open access to UNICOM project
outputs upon their finalization and approval by the consortium, dissemination strategy and
different channels for dissemination and public access, collection and processing of feedback

5) Impact: practical “usability”/utility, feasibility of recommendations, significance and influence of
ideas, recommendations on the launch of academic, expert and public discourse etc.)

6) Open questions about partners opinion, which promote to improve deliverables.

Co-funded by
the European Union



WORKSHOP «Third Mission of Universities:
Challenges and European Perspectives»

16 person, 10 partner institution

Management / MeHeaXXMeHT - 7,7

Overall coordination: Event has been organized
excellently / 3aranbHa KoopauHauis: 3axia,

OpraHi30BaHMi Ha BUCOKOMY DiBHi I

Dissemination and visibility have been well ensured /
Po3noBclogkeHHA iHbopMaLii AOCTAaTHE, BUAUMICTb

Communication and cooperation have been well
organized / KomyHiKaujis HanarogxeHa, B3aEM0O3B’A30K B

All partners have been involved in collaboration / Yci

napTHepu 3anyueHi Ao cnisnpa T FE

5 55 6 65 7 75 8 85 9

9,5

10



WORKSHOP «Third Mission of Universities:
Challenges and European Perspectives»

Ethics, managing diversity & conflict avoidance management /
ETuKa, ynpasniHHA Pi3HOMaHITHICTIO Ta 3anobiraHHA KoHPAiKTam - 9,25

Ethical issues have been fully considered / ETU4Hi nuTaHHA 6ynu

AOTPUMAHI Y NOBHIN Mipi I 9,5

Participants have had a chance to voice out their ideas and be
heard / YyaCHUKM Manu MOXKAMBICTb BUCIOBUTUCH Ta BYTH

nouyTUM e ——. 3

In the process of preparation and the event, various opinions and
proposals have been discussed and considered / Pi3Hi aymKun Ta

Npono3unuii B NPOLECi NiAroTOBKM Ta AUCKYCi Bynn obroBopeHi... I 9,5

Avoidance of conflicts, mitigation and conflict resolution has been
ensured fully / YHUKHEHHSs AecTpyKTMUBY, MOM AKLLEHHSA Ta

BUPILLEHHA KOHDAIKTIB B NpOLECi opraHisauii Ta nig 4ac 3axoay... _ 9



WORKSHOP «Third Mission of Universities:
Challenges and European Perspectives»

Teamwork / KomaHgHa pobora - 8,3

The mechanism of cooperation and collaborative interaction has
been set / MexaHi3m cnisnpad,i Ta KONeKTUBHOI B3aemog,ii bys

4iTKO Hanarog<eHum 8,5

All partners have been engaged, interacted effectively and
harmoniously in the process of event preparation and
implementation / Bci napTHepwu 3an1y4eHi, edekTUBHO Ta
3/1arogKeHo B3aEMOAIANM B NpoLeci NiAroTOBKM Ta BUKOHAHHA

8,5

Partners were motivated, showed readiness and capability to
contribute to the achievement of the goals of the event and the
project / MapTHepn BMOTMBOBaHI, NPOABAAAN 3aLiKaBAEHICTb Ta

FOTOBHICTb POOUTU BHECOK Y AOCATHEHHSA Liiiel 3axoay Ta NPOEKTY
B Liomy

(0]

10



WORKSHOP «Third Mission of Universities:
Challenges and European Perspectives»

Contributions to project implementation /
BHecoK y peanisauito npoekKry - 8,4

The event has been meaningful, significant and relevant / 3axig € _ 9

3MICTOBHUM Ta dKTYaJIbHUM

Knowledge exchange and sharing have been excellent / _ 9

O6roBopeHHA Ta 06MiH 3HaHHAMM BYN0 BiAMIHHUM

The event has augmented links between project partners and _ 8t

internal stakeholders / 3axig cnpusas po3WMpPeHHIO 3B’A3KiB MiXK

The event has augmented links between external stakeholders / — 28

3axia cnpuAs PO3LWKMPEHHIO 3B’ A3KIB i3 30BHILUHIMMU...

The event contribution to project implementation and event impact _ 26

are significant / BHecoK y peani3aLito NPOEKTY Ta BNAUB Big...

The event is relevant for generation of project deliverables and _ 8 6

achievement of project goals / 3axig € peneBaHTHUM AOCATHEHHIO

5 5,5 6 6,5 7 7,5 8 8,5 9 9,5

10



WORKSHOP «Third Mission of Universities:
Challenges and European Perspectives»

Personal growth of project participants /
OcobucticHuM po3BUTOK YYACHUKIB NPOEKTY - 7,8

The event has significantly increased your
competencies, helped gain new experience / Micns
3axoAy Bu cyTTEBO MiABULLINMAN CBOKO KOMMNETEHTHICTb, _ 7,2
3400ynn HOBUI AOCBIA
The event has increased your self-esteem and

confidence in achieving project goals / 3axig, nigsuwmns _ 85
Bawy camooU,iHKY Ta BNEBHEHICTb B AOCATHEHHI Linen ’
5 6 7 8

NPOEKTY



What have impressed you most or remained in your memory after the event? / LLlo Bpa3uno Ta
3anam’aTanock nicaa 3axoay?

Good organisation and high quality of presentations

The monotony of the ideas/OaHomMaHITHICTb iAel peani3au,i TpeTboi mici.

rKara oCBITAH A0 BUKOHAHHA CBOEI MiCil HE AMBIAYMCb HA YMOBM BOEHHOTO CTaHy

The most impressive was the understanding of big opportunities of the Eropean universities related
to their cooperation with communities and their large-scale impact on the different processes in the
society. | was also impressed by the number of challenges the Ukrainian universities are facing now
and their numerous actions within their third mission they conduct in spite of the war.
Pi3HOMAaHITHICTb YY4aACHMKIB, Pi3Hi acnekTh npobiemu

Each idea is unigue and important in current realities, not only for the institutions but for the whole
society as well.

Extremely high level of professionalism of the participants

[lonosiab NpeACTaBHMKIB MeNITOMNO/IbCbKOrO YHIBEPCUTETY

Team cooperation

[locsia yHIBEPCUTETIB

3ara/sibHa N03UTMUBHA aTMOCcdepa 3axoay

KiNbKiCTb BYEHMX, AKI AOCAIAXKYIOTb AaHY TEMATUKY, AOCBIA KOer

The scale of the event, the diversity of participants

Involvement and awareness of the importance of joint work



Any other comments you would like to make / Byab-aKi iHWi KomeHTapi, AKi 6 Bu xoTinn noaatu

e Thank you so much for this extremely relevant event!

e 3axig OyB LiKaBUM NMPUKIaAAMM Pi3HO-TA/ly3E€BUX B3AEMO/AiM YHIBEPCUTETIB 3 rpomMagammn. Baxknmsum,
Ha MO0 IYMKY, 3HAUTW CNiZIbHI TOYKU AOTUKY, MEXAHI3MM, AKI YHIPIKYIOTb Li B3AEMOAIT 419 CTBOPEHHSA
PAaY YHIBEPCAIbHUX IHCTPYMEHTIB 3 peanisaLil TpeTbOol MICil YHIBepCUTEeTaMMU.

e From my side, | just want to thank the organizers, speakers, and participants for their work, dedication,
and engagement. It was a nice experience to take part in this useful workshop.

e thanks to the organizers and participants for creating conditions for the exchange, introduction and
implementation of the experience of a multidisciplinary team of specialists

e Thanks a lot! Good team! Good work!

e /lAKylO OpraHisatopam , MoJepaTopaM i 4ONOBIiJa4Yam 3@ HaJaHy MOXKAMBICTb Ai3HAaTKUCA BaraTo
KOPUCHOrO 3 TeOopil i MPaKTUKKM TPETbOI MICil YHIBEPCUTETIB

o [lakyto!

e Thank you so much for this great event!

e Thanks to the organizers and participants for creating conditions for the exchange, introduction and
implementation of the experience of a multidisciplinary team of specialists



|dentify your emotion after the event (in one word) / Bawa emoLiis 3a pe3ynbtaTom
nposeaeHHA 3axoay (0a4HUM CNoBOM)
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Thank you for your attention!

Nataliia Shofolova
n.shofolova@ihed.org.ua

:***: Co-funded by
LN the European Union

https://unicom.community
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