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UNICOM Quality Assurance Strategy

To ensure proper project progress and high quality of project outputs
(deliverables and events), UNICOM Quality Assurance Strategy is to be
developed, discussed and approved by the consortium.

Below please find Draft UNICOM Quality Assurance Strategy (hereinafter
Strategy) developed jointly by project partners — co-leaders in Work
Package 6: Institute of Higher Education of the National Academy of
Educational Sciences of Ukraine (IHED), Dragomanov Ukrainian State
University (NDPU), Accreditation Council for Entrepreneurial and Engaged
Universities (ACEEU).

IHED, NDPU, ACEEU involved in the development of the Strategy have
agreed that quality assurance approach should facilitate implementation of
the project and ensure high quality of its results without putting extra
pressure on project partners, especially considering a rather vulnerable
position of many Ukrainian participants (those who are internally displaced,
or live abroad, or experience hardships of war).

The goal of UNICOM Quality Assurance Strategy is to ensure high quality
project implementation in line with the best European practices as to the
academic content and process.

MpoekT EC Epasmyc+ «llocuneHHA cniBnpaLi MiX yHiBepcuTeTamu i
rpomagamu» (UNICOM)
paHTOBa yroga Ne 101083077 — ERASMUS-EDU-2022-CBHE
Pobounin nakeT 6: 3abesneyeHHs AKOCTI Ta MOHITOPUHT

Crpareria 3abe3aneuyeHHs axkocTi MNpoekty UNICOM

[na 3abesneyeHHA HaNeXHOro MPOrpecy Ta BMCOKOI AKOCTI pe3yabTaTiB
NMPOEKTy (3axofiB, aKTUBHOCTEW, MNPOEKTHUX npoaykTie), CTpaTeria
3abe3neyveHHs akocti UNICOM nosuHHa 6yt po3pobneHa, obrosopeHa Ta
3aTBepAKeHa KOHCOPLLIyMOM.

Huskye HaBepeHo npoekT CTpaterii 3abe3nedyenHa akocti UNICOM (gani
CtpaTeria), po3pobieHoi cnifibHO NapTHEPaMK MPOEKTY, BiANOBIAaNbHNMM
32 poboumit nakeT 6: IHcTMTyTOM BUWOI ocBiTM HAMH YKpainuy,
YKpaiHCbKMM A1epKaBHUM yHiBepcuTeTom imeHi Muxaina [JparomaHoBa,
Pagoto 3 akpeauTauil NIANPUEMHWMUBKMX Ta COLJANbHO  3a/ydYeHUuX
yHiBepcuTeTis (ACEEU).

[HcTUTYT  BMwoi ocsitv HAMH  YKpaiHKW, YKpaiHCbKMI  AeprKkaBHUM
yHiBepcuTeT imeHi Muxalna [lparomaHoBa Ta Paga 3 aKkpeauTauii
NANPUEMHNLBKMX Ta COLjaNIbHO 3a/ly4eHUX YHIBEPCUTETIB, 3anyveHi A0
po3pobneHHsa CtpaTerii, noroananca, Wo niaxia a0 3abesneyeHHA AKOCTI
Ma€E CMPUATU BUKOHAHHIO NMPOEKTY Ta 3abe3nedyBaTh BUCOKY AKICTb MOro
pe3ynbTaTie H6e3 [04aTKOBOro TUCKY Ha MapTHepiB MPOEKTY, 0cobanBO
BPaxoBYytOUM AOCUTb BPa3/MBe CTaHOBULLE BaraTbOX YKPAiHCbKMX Y4aCHMKIB
(BHYTpiWIHLO NepemilleHnx ocib, nepemilleHnx 3a KOpAOH, Ta BCiX, XTO
NnepeXxmnBaoTb TPYAHOLL BilHK).

MeTtoto Crparterii 3abe3nedyeHHa akocTi UNICOM € 3abesnevyeHHs
BMCOKOSKICHOI  peanizauii  npoekTy  BiAMNOBIAHO A0  HaWKpaLUmX
EBPOMNENCbKUX NPAKTUK LLLOA0 aKaAeMiYHOro 3MICTY Ta NpoLecy.




The Strategy respects the values of UNICOM project, namely participation,
agency, trust, celebrating diversity, intercultural cooperation, knowledge
sharing, inclusion; and is based on the principles of openness and
transparency, efficiency (= achieving maximum results with minimum
efforts and costs), shared leadership, social responsibility and
accountability, including accountability to the Grant-holder, one’s own
institution, its internal and external stakeholders.

Accordingly, the Strategy foresees:

1/ monitoring and evaluation of project implementation (process and
activities);

2/ assessment of project deliverables (outputs);

3/ external assessment and evaluation covering evaluation of overall
project success and measuring project impact.

Internal quality assurance will take the form of self-assessment and peer-
assessment and be organized and managed by Institute of Higher
Education of the National Academy of Educational Sciences of Ukraine
(IHED), Dragomanov Ukrainian State University (NDPU). Tables with results
of monitoring and assessment of deliverables will be presented on Google
disk and available for all project partners.

External assessment and evaluation will be conducted by Accreditation
Council for Entrepreneurial and Engaged Universities (ACEEU).

1. Monitoring and evaluation of project implementation (process
and activities)
UNICOM consortium admits that in implementation of international
educational projects, process is as important as the results achieved, and
good process (good governance) leads to excellent results.

Therefore, for project activities the following elements (benchmarks,
standards, yardsticks) of quality are proposed:

1) Management: overall coordination, communication,
dissemination, visibility, involvement of all partners into
collaboration.

2) Ethics, managing diversity & conflict avoidance management:
avoidance of conflicts, mitigation and conflict resolution

Crparteria nosakae uiHHocTi npoekty UNICOM, a came: aKTMBHA y4acTb,
iHILIaTMBHICTb, AOBipa, noBara A0 PI3HOMAHITHOCTI, MIXKYAbTypHa
B3aEMOAis, ObOMiH 3HaHHAMM, [HKNO3iA; | 0a3yeTbCA Ha NPUHLMNAX
BIAKPWUTOCTI Ta MPO30pPOCTi, ePeKTUBHOCTI (AOCATHEHHSA MaKCUMaabHUX
pe3ynbTaTiB 3 MiHIMabHUMM 3YCUANAMW Ta BUTPATamMM), PO3MNOAINEHOIO
NigepcTBa, CouianbHOI BiANOBIAANBHOCTI Ta NIA3BITHOCTI, BK/AKOYAOUM
nia3BiTHICTL neped, [paHTOAaBUEM, CBOEHD B/IACHOK YCTAHOBOW, i
BHYTPILIHIMM Ta 30BHILLHIMW CTEMKXOAAEPAMM.

BignosiaHo, Ctpateria nepeabayac:

1/ MOHITOPWHT Ta OLiHIOBaHHA peanisallii NpoeKTy (3axoais Ta
aKTUBHOCTEMN);

2/ oljiHKa pe3synbTaTie npoekTy (deliverables);

3/ 30BHIlUHE OLHIOBaHHA, WO nepeabdavac OLiHEHHS
3ara/ibHOro yCnixy NPOeKTy Ta BUMiptOBaHHA MOro BNAMBY.

(eBantoauito)

BHyTpilWwHe 3abe3neveHHA AKOCTI MaTume ¢GOPMY CaMOOLIHIOBAHHA Ta
KonerianbHOro OUiHIOBaHHSA | Oyde opraHisoBaHo | npoBeaeHo
BiANOBIAAIbHMMM NAPTHEPaMM: IHCTUTYTOM BULLOT OCBITM HATH YKpaiHu Ta
yay im. M. [dparomaHoBa. Pe3ynbTaT¥ MOHITOPUHIY Ta KOHTPOJIKO
NPOEKTHUX Pe3ynbTaTiB i 3aX0AiB Ta aKTMBHOCTeN ByayTb NpeacTaBieHi B
MOHITOPUHIOBMX TabAMLAX Ha Tyra ANCKY.

30BHIWIHE OLljHOBaHHA bOyae npoBeaeHe Pagoto 3 akpeauTaui
NiANPUEMHULBKMX Ta COLLiafbHO 3a7y4eHux yHiBepcuTeTiB (ACEEU).

1. MoHiTOpUHT Ta OLiHIOBaHHA peanisalii NpoeKTy (3axoAiB, aKTMBHOCTEN)

KoHcopuiym UNICOM BM3Hag, WO B peanisauii MiXHapOAHMX OCBITHIX
NPOEKTIB NPOLLEC TaK CaMO BaXK/IUBUI, AK | AOCATHYTI pe3yNbTaTh, a AKICHUA
npouec (HanexHe BpAAYyBaHHS) NPU3BOANUTL A0 BiAMIHHUX pe3ynbTaTis.

OTKe, A8 NPOEKTHOI AiSNbHOCTI MPOMNOHYHOTLCA TaKi eNemMeHTH (eTanoHu,
CTaHAapTK, KpUTEpIi) AKOCTI:

1) MeHeaKMeHT: 3arasibHa
PO3MNOBCIOAMEHHA  iHDOPMaLLi,
napTHepiB 40 cnisnpaLi.

2) ETWKa, ynpaBniHHA Pi3HOMAHITHICTIO Ta 3anobiraHHA KOHMAIKTaM:
YHUKHEHHA KOHOANIKTIB, NOM AKLLIEHHA Ta BUPILLEHHA KOHPIKTIB.

KoopAaMHaLl,ia,
BUAMNMICTb,

KOMYHiKaL,ia,
3a/ly4eHHA  BCiX




3) Teamwork: partner participation, motivation, eagerness to
contribute and share knowledge, readiness and capability to

contribute (the right people from partner institutions
delegated to participate in activities).
4) Contributions to project implementation: knowledge

exchange and sharing, benefits obtained from community
engagement and capacity built in the course of project
implementation, personnel development, augmented links
with stakeholders etc.; relevance, sustainability and impact
from undertaken activities.

5) Personal growth of project participants (enhanced
competencies, lessons learned, self-evaluation etc.).

2. Assessment of project deliverables (outputs)

The quality of project deliverables (reports, policy papers, conceptual
frameworks etc.) will be confirmed once the deliverables demonstrate the
following characteristics:

1) Relevance: timely preparation, compliance with project objectives,
work plan, tasks etc.) — first-glance assessment

2) Design: logic structure, language clarity and accuracy, data
presentation etc.

3) Content: specific, quality of data (validity& statistical relevance),
significance of ideas, proposals and recommendations,
contribution to project theme or attainment of project objectives

4) Publicity and dissemination: openness and visibility at the
preparation stage (e.g. access to all partners, channels for
discussion, expression of opinion etc.), open access to UNICOM
project outputs upon their finalization and approval by the
consortium, dissemination strategy and different channels for
dissemination and public access, collection and processing of
feedback

5) Impact: practical “usability”/utility, feasibility of
recommendations, significance and influence of ideas,
recommendations on the launch of academic, expert and public
discourse etc.)

3) KomaHgHa poboTa: ydyacTb napTHepiB, MoTMBaLiA, 6arkaHHA
pPOOUTM BHECOK | AiIMTUCA 3HAHHAMMW, TFOTOBHICTb | 34aTHICTb
pobuTM BHECOK (migrotoBneHi AW 3 yCTaHOB-NApTHEPIB,
[OeneroBaHi 41 y4acTi y NPOEKTHUX 3axoaax abo AianbHOCTI).

4) BHecoK Yy peanisaujto NpoekTy: O0OMIH 3HaHHAMM Ta X
PO3MNOBCIOAMKEHHA, KOPUCTb, OTPMMaHa Bif, B3aEMOA,i Ta 3a/1y4eHHA
rpomazn, HapoLlyBaHHA MOTeHLjiany B XOA4i peani3auil npoekTy,
PO3BMTOK MEPCOHany, PO3LWMPEHHA 3B'A3KIB i3 BHYTPIWHIMKM Ta
30BHILIHIMM CTEMKXO/IAEPAMMN TOLWO; aKTYya IbHICTb, BaXK/JMUBICTb,
CTIMKICTb | BM/IMB NPOBEAEHNX 3aX0/iB.

5) OcobucTicHU  pO3BUTOK  Y4aCHMKIB
KOMMeTeHTHoCcTen, 3400yTui
CamMOOLiHKa ToLO.

NPOEeKTY: NiABULLEHHA
OOCBiA4 Ta BMBYEHI YPOKM,

2. OujHIoBaHHA NpoeKTHUX npoaykTis (deliverables)

AKICTb MPOEKTHMX NPOAYKTIB (3BiTM, A0NOBIAI, aHANITUYHI
KoHUenuji Towo) 6yae nNiaATBEPAXKEHO, KOAW MPOEKTHI
(deliverables) npoaeMoHCTPYOTb HACTYMHI XapaKTePUCTUKN:

1) AKTyanbHiCTb: CBOEYACHa MiAroToBKa, BiANOBIAHICTb LiNsSM NPOEKTY,
nnaHy poboTu Ta 3aBAaHHAM TMPOEKTY TOLLO — OLHKA Ha NepLini
nornag.

2) [OusaiiH: noriyHa CTPYKTypa, TOYHICTb i 3pO3yMiNicTb MOBM,
HafeXHe NpeacTaBieHHA AaHMX TOLLO.

3) 3MICT: KOHKPETHICTb, AKICTb AaHMUX (BaNiAHICTb | CTAaTUCTUYHA
peneBaHTHICTb), 3HaYYLLICTb iAel, Npono3unLi i pekomeHaau;jl,
BHECOK Y 3MICT NPOEKTY abo AOCATHEHHS LjiNen NPOeKTy.

4) My6niyHicTb i pO3NOBCIOAKEHHA: BiAKPUTICTb | BUAMMICTb Ha eTani
niAroToBKM (Hanpuknagd, A0CTyn yciX NapTHepPiB, HAABHICTb KaHaniB
OnA 0BroBopeHHs, BUCAOBNEHHA AYMOK TOLLO), BIAKPUTMIA A0OCTYN
A0 pe3ynbraTie npoekty UNICOM nicna ix 3aBeplleHHA Ta
YXBaNeHHA KOHCOPLIYMOM, CTpaTeria AMCeMiHaLuii Ta iHWI KaHanu
noLlMpeHHs Ta nybnidHoro aoctyny, 36ip Ta 0bpobKa BiAryKiB.

5) BnauB: npaKkTM4yHa KOPWCHICTb, MPUAATHICTb A8 BUMKOPUCTAHHS,
30iMCHEHHICTb  pPeKoMeHAalilh, 3HayyuWicTb | BOAMB  igen,
pekomeHAaalji WoA0 aKageMidyHOro, ekcnepTHoro Ta nybaidyHoro
OMCKYpCY TOLLO.

3aMnCKK,
npoayKTH




3.

External assessment and evaluation
to be proposed by ACEEU

3. 30BHILLHE OLiHIOBAHHA
byne 3aiicHeHe ACEEU




