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Universities as a drivers of social, economic 
and cultural development of Ukraine

War and postwar environment –

destruction of infrastructure and communities, limited funding

Necessity of investment, new business partners, drivers of development 

University should be a key player in society renewal and generate 

greater social, economic and cultural impacts to reinvent the country 

To increase their impact, universities should become more

entrepreneurial and more engaged



Financial sustainability of HEIs

▪ «An institution (HEI) is being managed on a financially sustainable basis 

if it is recovering its full economic costs and is investing in its 

infrastructure (physical, human, and intellectual) at a rate adequate to 

maintain the future productive capacity needed to deliver its strategic 

plan, and to serve its students and other customers.» 

▪ *Organization for Economic Co-operation and Development. (2004). On the Edge:  Securing sustainable future for higher education. Report of 

the OECD/IMHE - HEFCE project on financial management and governance of higher education institutions. 

www.oecd.org/edu/imhe/33642717.pdf

http://www.oecd.org/edu/imhe/33642717.pdf


University financial sustainability

Financial sustainability as a goal or activator, 

KPI – surplus of revenue, investment, effectiveness  

The University of Manchester University of Reading



Sustainability – managing resources for 

today and tomorrow 

• Financial sustainability is one aspect of overall institutional sustainability 
which depends on academic vitality and on general financial condition. 
Responsible management of university resources extends beyond 
finances. 

• Emphasis on financial and environmental sustainability also brings major 
financial benefits by enhancing efficient use of resources, reducing 
duplication and waste, and focusing on long-term costs as well as short-
term gains.

• Commitments to be both financially and environmentally sustainable are 
inextricably linked to the social sustainability and social responsibility of 
the university.



Financial sustainability as a key to : 

▪ Financial autonomy means 

responsibility and accountability 

before stakeholders



Financial sustainability as a key to : 

▪Wellbeing - practices and cultures 

have considerable impact on student 

and staff wellbeing.



Financial sustainability as a key to : 

▪ Financial 

capacity to 

make impact 



New business model of university

Financial 
sustainability

Operating cashflow 
(margin)  

Investment 
Ecological 

sustainability

Social sustainability



Key challenges and perspectives of financial 
management of HEIs

• Changing conditions and environment – implementation of new 
tools of financial support and social infrastructures for wellbeing 
of staff, students, community, develop institution policies and 
legislation, to build institutional capacity 

• Instability of revenue - diversity of financial sources, changing 
pathways for fundraising campaigns

• Different sources of funding – accountability, transparency, 
simplicity for each target group of stakeholders 

• The flow of crises in a volatile world – financial sustainability 
and resilience of universities



Financial aspects of contribution 
for university third (social) mission

• Investment in people, social infrastructure and environment 
requires a financial strategy that enables us to generate a 
surplus on operating activities sufficient to support that 
investment and business partnership and collaboration. 

• Professional financial services and good governance. 
Professionalism and review business processes on a regular 
basis, sector leading services to meet changing needs. 

• Effectiveness – agile, sustainable, resilient, cost-efficient.



• Be more entrepreneurial and engaged in operational

activity

• To develop financial activity if possible

• To develop investment activity (endowment, science park)

with a partnership research and business

• To increase surplus for maximization of stakeholders'

wellbeing as a part of local community, growth of the

society welfare and global sustainability

• Sharing knowledge and good practices.

University contribution to rebuild Ukraine

Operational 
(education 
& research)

Financial

Investment 
(research & 
innovation) 
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