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ACEEU APPROACH TO THIRD MISSSION .
Qualitative approach

* First accreditation focused on third-mission aspects (entrepreneurship / engagement)

* Accreditation as Entrepreneurial University and/or Engaged University (single and dual
accreditation possible)

* Third mission terrain is diverse across different countries

* Qualitative approach is needed

* Guidelines that steer the input, yet leave enough freedom to institutions
e Multiple rounds of peer-reviewed assessments

e Constant communication is key
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THE BENEFITS WE AIM TO PROVIDE TO UNIVERSITIES .
Supporting university transformation

PROMOTION OF
CULTURAL CHANGE
WITHIN THE UNIVERSITY

People and mindset
development

KEY OPPORTUN|TIES

il Q

ACCELERATION OF AMPLIFICATION OF THE
ORGANISATIONAL RECOGNITION OF
DEVELOPMENT EXCELLENCE
Organisational learning Benefitting from

and advancement (international) recognition

) ACEEY
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UNDERSTANDING THE DIFFERENCES
Entrepreneurial vs. Engaged University

Entrepreneurial University Engaged University

Focus on economic impacts Varied forms of societal impacts

Education and research aligned with

Development of entrepreneurial
society needs.

mind-sets and skills

Research leads to income and < Research is collaborative and mutually

==/ commercialisation beneficial

<>\ Encourages and promotes <>\ Encourages and promotes e ternal\
> innovation %>/ collaborations

Institutions can be both!
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Engaged University Structures
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People & Organisational = :
‘ . : O '.’ Drivers & Enablers
Capacity &
Institutional
' : Shared Goals
Commitment
Incentives & Service
Rewards Alignment

Orientation & Strategy
| ‘ Continuous Influence within

Education Research

Improvement the Ecosystem

Financial
Planning

Education, Research & @ :

Third Mission Activities Il k) as
The standards of both Entrepreneurial ‘
and Engaged University accreditation

Third Mission are very similar, however, due to
Activities different focuses the responses to the

standards will vary signficantly.

Www.aceeu.org
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THE ACCREDITATION PROCESS |

4 phases and 20 steps
®
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3 experts

3 experts
Application Initial evaluation Peer Review Final Evaluation
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OUR STORY
Evaluation and recognition of the third mission

Ranking vs. \ ( Transformation at
Accreditation the strategy / board

level
Making things Celebrating
practical diversity
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ACEEU KEY DOCUMENTS
Standards and Guidelines
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Accreditation
Process Manual
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Accreditation
Policies
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